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visioning our way together into the future that God promised. 

 
Pastor Julie Hutson 

in a sermon, May 2024 
 
 



10/13/2025  2 
 

Executive Summary 

The Gloria Dei Lutheran Church 2025–2035 Long-Range Plan invites our community into a shared 
story of hope—rooted in faith, transformation, and love in action. Over the next decade, Gloria Dei 
envisions becoming a community hub that feeds, connects, and sustains — a faith community 
recognized not only for worship but for meaningful service, partnership, and belonging. This plan charts 
a path for the next decade of ministry and service. Good communication and transparency will be the 
key to carrying out the Long-Range Plan. 

Purpose and Process 

Amid the societal shifts following the global pandemic, transitions in church leadership, and renewed 
community needs, Gloria Dei embarked on an 18 month-long process of listening, discernment, and 
visioning. The Long-Range Planning Committee—appointed by the Church Council in 2024—led this 
process through storytelling, congregational listening sessions, document reviews, and consultation with 
community partners. Using the Sources of Transformation model and SOAR (Strengths, Opportunities, 
Aspirations, Results) analysis, the committee developed a plan grounded in our strengths and guided by 
our aspirations for faithful growth. An initial plan was drafted and went through several rounds of edits 
and reviews before being presented to the Council.  

Context 

Located in West Olympia, Gloria Dei serves a community of roughly 55,800 residents, facing 
challenges of housing affordability, aging demographics, and social fragmentation. Within our 660-
member congregation—where 58% are over 50—there is both a wealth of experience and a call to 
deepen engagement with younger generations. National trends in decreasing religious participation 
underscore the importance of intentional connection, spiritual renewal, and outreach. 

Our Future 

The plan calls Gloria Dei to be a transformative, connected, and outward-focused congregation, 
balancing worship, care, and community engagement. It is organized around four key sources of 
transformation: 

1. Worship, Prayer, and Music 

We will enrich worship through inclusive experiences that unify our community, enhance accessibility, 
and expand musical engagement. Investments in worship technology, music leadership, and sacred 
space renewal—including improved lighting, acoustics, and accessibility—will ensure worship remains 
vibrant and welcoming.  
 

Goal 1.1. Create opportunities for both worship services to grow in meaning and experience, 
fostering inclusive and diverse experiences and demonstrating commitment to mission and the 
care of the vulnerable throughout the week. 
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Goal 1.2: Move toward worshiping in one single, accessible space, with adequate lighting, visual 
options and sound system.   
Goal 1.3: Create opportunities for increased prayer focus. 
Goal 1.4 : Enhance Music Program. 

2. Study and Learning 

Lifelong learning will be strengthened through expanded programs for children, youth, adults, and 
seniors. Our goal is to deepen connections between the congregation and our preschool, explore full-day 
with extended care options, and expand intergenerational and community-based education opportunities.  
 

Goal 2.1: Increase programming for children and youth. 
Goal 2.2: Increase programming for adults, seniors and cross-generational programs. 
Goal 2.3: Charter the Preschool as part of the congregation. 
Goal 2.4: Evaluate opportunities/needs to expand preschool service hours or shift toward full-
day preschool with extended hours. 

3. Life in Community 

Gloria Dei will foster a stronger culture of care, connection, and service. This includes expanding senior 
support and youth leadership, revitalizing small groups, and investing in lay leadership training. We will 
also grow partnerships with local schools, senior services, and community organizations to better serve 
Olympia’s vulnerable populations through food, housing, and justice initiatives.  
 

Goal 3.1: Develop a collaborative Spiritual Care Team to coordinate and support congregational 
care. 
Goal 3.2: Address increasing congregational senior needs through visitation, connection, and 
support (i.e. transportation, meal programs, estate/end-of-life planning). 
Goal 3.3: Increase youth support and youth involvement in programming. 
Goal 3.4: Engage in succession planning and expanding lay leadership for youth programming. 
Goal 3.5: Provide tools and skill building training to develop a sustainable source of lay 
leadership within the congregation. 
Goal 3.6: Establish multiple pathways to volunteer and lay leadership opportunities for members 
of the congregation. 
Goal 3.7: Establish Standard Operating Procedures (SOPs) for all core roles, programs, and 
events to reduce reliance on individual "champions." 
Goal 3.8: Increase small group options. 
For continuation of Life in Community goals, see community partnership goals below. 

4. Stewardship 

Stewardship at Gloria Dei extends beyond finances—it is the faithful management of all God’s gifts. 
The plan includes conducting a capital campaign to pay down the mortgage, improving financial 
sustainability, and investing in facility improvements. Priorities include exploring a commercial kitchen 
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to support community feeding programs, maintaining accessible and adaptable spaces, and ensuring the 
long-term health of our buildings and grounds. 

Goal 4.1 Improve financial outlook of the congregation by conducting a capital campaign. 
Goal 4.2 Establish strong stewardship program.  
Goal 4.3 Maintain and improve buildings for accessibility, security and longevity. 

 

Community Partnership and Impact 

Through collaboration with the Southwest Olympia Neighborhood Association, Interfaith Works, local 
schools, and the Thurston County Food Bank, Gloria Dei can expand its role as a community hub—a 
place where faith, service, and hospitality meet and becoming a community connector and bridge. The 
“Hub” will embody two-way ministry: the community comes to us, and we go to the community. The 
vision includes exploring use of the “house on the corner” as a potential neighborhood support hub. 
Goals are part of Life in Community.  

Goal 3.9: Strategically partner with outside organizations in order to leverage and deepen the 
impact of our church’s work in hunger, children, housing, and justice. 
Goal 310.: Focus on access to food and water. 
Goal 3.10: Become a support hub for West Olympia. 
Goal 3.12: Develop a closer relationship with SWONA and support them in their work to feed 
people, provide gardens, support neighbors who may be struggling, and prepare for emergencies. 
Goal 3.13: Partner with Garfield and LP Brown Elementary schools to support efforts that 
educate, provide for basic needs and support the well-being of children. 
 
 

Commitment to Measurable Progress 

Each goal in this plan includes measurable short-term strategies; many also include medium- and long-
term strategies. Regular review and adaptation to ensure accountability and responsiveness is 
recommended. Progress can be tracked through participation metrics, financial health indicators, facility 
utilization data, and partnership outcomes. 

 

Conclusion 

The 2025–2035 Long-Range Plan represents a living vision—rooted in gratitude for God’s faithfulness 
and inspired by hope for what lies ahead. Gloria Dei Lutheran Church will continue to be a beacon of 
love and transformation in Olympia, feeding people in body, mind, and spirit for generations to come. 
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Overall SOAR (Strength, Opportunity, Aspirations, Results)  

 
  

Strengths
•Gloria Dei is growing, fueled by strong leadership, enthusiastic volunteer engagement, and a 

commitment to nurturing people in their faith journey. 

•We are both deeply rooted and outward-reaching—investing in the next generation while living out our 
mission of welcome, warmth, inclusion, and service in a way that cultivates belonging in our 
congregation and in the broader community.

•We extend hospitality by partnering with local organizations and opening our space to the wider 
community. 

•Worship remains our touchstone – it is where we grow, learn, pray and sing the stories of our faith 
together. 

•Our Youth Ministry offers a dynamic range of spiritual, service-oriented, and fun programming to draw 
youth into deeper relationship with God and one another. 

Opportunities
• Create a community-centered and inclusive space that brings people together—across all ages, 

backgrounds, and needs. 

• Build a dynamic congregation where everyone has a place, whether through serving the broader 
community, learning, or connecting over shared activities like food, music, and small groups.

• Become a hub– connecting those who need resources (food, housing, supplies) and supporting existing 
community organizations/providers. 

Aspirations
• Be a source of hope, support, and connection for members and the broader community. 

• Make a difference in the lives of our members and the surrounding community by showing up as a 
church with compassion, awareness, and intentionality. 

• Be an anchor in uncertain times by providing tangible support to those in need, facilitating personal 
growth and offering a welcoming space for community-building through a variety of groups. 

• Stay connected, flexible, and continually listen to the needs around us. 

• Ensure our physical infrastructure will support the church’s mission in both the short and long term.

Results
• Gloria Dei is known as a warm, welcoming and inclusive community and a community resource 

supporting the vulnerable. 

• The congregation is mission-focused, theologically informed, and spiritually resilient, capable of 
standing firm in faith while extending God’s love to the world.

• Gloria Dei members are spiritually grounded and equipped for lifelong faith and practice. 

• Congregational members have a deep understanding of the Gospel and how it applies to all areas of life. 
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Introduction 
This long-range plan invites the Gloria Dei community into a shared story of hope—a vision of coming 
together and growing in God’s love to feed people in body, mind, and spirit! Throughout this long-range 
planning process, our community expressed the loss of social connection they experienced in the world 
during the global pandemic and the divisiveness of the current political context. They spoke to 
transitions as our church bid farewell to cherished staff members who left to follow other callings and 
welcomed a new senior pastor in 2023 and associate pastor in 2025. We also heard from the Church 
Council about their work to update our Constitution and Bylaws and reactivate many dormant 
committees – more change. We heard an enthusiastic confirmation of the compelling purpose that draws 
us together – a desire to gather together in worship, grow in God’s love, and put that love into practice 
by feeding the body, mind, and spirit of our community (Appendix A). Gloria Dei became a Reconciling 
in Christ congregation in 2025 (Appendix A).  

A Long-Term Vision Team is required in our Bylaws. Commonly called the Long-Range Planning 
Committee, the team is made up of at least 6 members appointed by the Council to “initiate/explore 
options to address the emerging short/long range directions of the Congregation, consult with the 
Council and other committees to assess financial and programmatic implications, secure Congregational 
input/approval as needed, and identify plans consistent with our mission and Pastoral leadership.” 
(Bylaws 13.19)  

In the Spring of 2024, the Council appointed a Long-Range Planning Committee. The members are 
Laura Adamson, Karen Barale, Nancy Faaren, Kate Fynn, Karena Houser, Pastor Julie Hutson, and 
Dave Smith. Karen chaired the committee. Karen Meyer facilitated a retreat, and Steven Morrison, who 
served on the previous Long-Range Planning Committee, attended early meetings of the committee. 
Together we read The Innovative Church by Scott Cormode. The Council charged the team to develop a 
3-5, or maybe as long as 10-year plan, with focus on the next 2 years and intent to review and adjust 
regularly. In addition, they asked the committee to determine ways to measure progress and outcomes. 

Long range planning in the 90’s and early 2000’s focused on growing our facilities to support our 
mission. We had Dare to Dream and Dream to Mission, resulting in a Master Plan, which was updated 
in 2008. The Long-Range Planning Committee was last active in 2016, revising the previous master 
plan. This current committee reviewed historical documents, engaged in storytelling processes, listened 
to congregation and community members and reviewed greater community needs to discern how we as 
the church can grow and thrive in the next ten years. 
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Community and National Context   
Gloria Dei is located in west Olympia and is part 
of the Southwest Neighborhood Olympia 
Association (map). The population of Olympia in 
2025 is estimated at about 55,800, with a median 
age of around 40, and is predominantly White 
(around 71%), with significant populations 
identifying as Two or More Races (~11%), 
Hispanic (~10.3%), and Asian (~5%)1. Other 
races make up smaller percentages. Thirty-six 
percent of Olympia's population is 50 years or 
older. The average household income is 
approximately $78,807. The government is a 
major employer, followed by healthcare and 
education.2 About 13.3% of the population lives below the poverty line. Issues facing Olympia include 
lack of affordable housing, homelessness,  public safety and workforce shortages.3  
 
Our congregation is estimated to have 660 active members. Of that, approximately 58% are over the age 
of 50; more than 45% are over 65 years old. The Pew Research Center’s 2023-24 Religious Landscape 
Study4 (RLS) published in February 2025, indicates that about 70% of Lutheran members nationally are 

over the age of 50, with 47% of members over 
65.  
 
This study also tracked attendance at religious 
services. Since 2020, the percentage of U.S. 
adults who say they attend religious services 
monthly has been in the low 30s.5 In the new 
survey, 33% said they go to religious services 
at least once a month. According to the study,  
“The three major strands of Protestantism have 
declined in percentage terms since 2007. 
Evangelical Protestants now make up 23% of 
U.S. adults, down from 26%. Mainline 

Protestants account for 11% of U.S. adults, down from 18%. The study noted that young adults are far 
less religious than older adults. The “stickiness” of a religious upbringing seems to be declining: 

 
1 https://datausa.io/profile/geo/olympia-wa#:~:text=About,commute%20time%20was%2020.5%20minutes. 
2 https://esd.wa.gov/jobs-and-training/labor-market-information/reports-and-research/labor-market-county-profiles/thurston-county-
profile#:~:text=Thurston%20County%20contains%20the%20state,social%20assistance%2C%20at%2016%2C427). 
3https://www.olympiawa.gov/blog_detail_T40_R15.php#:~:text=The%20survey%20found%20that:%20*%20The%20community's,the%2
0city%2C%20especially%20while%20downtown%20at%20night 
4 Pew Research Center. 2025. “2023-24 U.S. Religious Landscape Study Interactive Database.” doi: 10.58094/3zs9-jc14. 
5 Smith, Gregory, Alan Cooperman, Becka Alper, Besheer Mohamed, Chip Rotolo, Patricia Tevington, Justin Nortey, Asta Kallo, Jeff 
Diamant and Dalia Fahmy. 2025. “Decline of Christianity in the U.S. Has Slowed, May Have Leveled Off.” Pew Research Center. doi: 
10.58094/4kqq-3112 

https://doi.org/10.58094/3zs9-jc14
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Compared with older people, fewer young adults who had a highly religious upbringing are still highly 
religious as adults. The “stickiness” of a nonreligious upbringing seems to be rising.6 ” 
 
 

Framework    Description of process March 2024-September 2025 
 
The Committee began this work using a model adapted from the College of Congregational 
Development—Sources of Transformation. Next, we used the SOAR model (strengths, opportunities, 
aspirations, results) as an analysis tool to review existing information from recent budgeting and 
priority-setting work by the church council. Then, we began our engagement strategy, starting with 
sharing individual stories in a worship setting to solicit written responses from our congregation and 
following up with more interactive listening sessions for small groups within the church and among the 
broader community. The Long-Range Planning Committee met with synod staff to explore ways to 
approach the issue of building use that was frequently brought up in the listening sessions. Then the 
Long-Range Planning Committee reviewed the input received from the listening sessions and refined the 
SOAR analysis and developed goals, strategies, and metrics for each source of transformation. 
 

Sources of Transformation Model 
The Sources of Transformation Model from the College of 
Congregational Development encourages us to consider the early 
church, using Acts 2:42-27, as a guide to understanding a healthy, 
faithful, and effective community. This verse reminds us that this 
work we do begins in community and began in community in the 
earliest days of Christianity.  As such, it is not work that is ever 
complete.  It is ongoing.  And it always circles us back to 
community for the sake of the other.    
 
In congregational life, we are continually being called into new 
ways of living, moving and being that can reflect a deep sense of 
God’s presence. This experience can change the way we respond 
to God, to one another, and the world by our thoughts and actions. 
Focusing on the health and vitality of the community, as seen in 
the early church, can naturally attract new people.  
 
The Sources of Transformation model expresses the Gloria Dei’s mission  – we seek to be transformed 
by the love of Christ and to share this love generously with others. Transformation is the opposite of 
“conforming” and instead invites each of us to respond to God’s presence in our lives and community in 
ways that can continue to take new shape as we follow Christ. 

 
6 Smith, Gregory, Alan Cooperman, Becka Alper, Besheer Mohamed, Chip Rotolo, Patricia Tevington, Justin Nortey, Asta Kallo, Jeff 
Diamant and Dalia Fahmy. 2025. “Decline of Christianity in the U.S. Has Slowed, May Have Leveled Off.” Pew Research Center. doi: 
10.58094/4kqq-3112 

They devoted themselves to the 
apostles’ teaching and fellowship, to 
the breaking of bread and the prayers. 
Awe came upon everyone, because 
many wonders and signs were being 
done by the apostles. All who believed 
were together and had all things in 
common; they would sell their 
possessions and goods and distribute 
the proceeds to all, as any had need. 
Day by day, as they spent much time 
together in the temple, they broke 
bread at home and ate their food with 
glad and generous hearts, praising God 
and having the goodwill of all the 
people. And day by day the Lord added 
to their number those who were being 
saved. 

— Acts 2:42–47 
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For the 2025-2035 Long-Range Plan, we adapted the Model as a foundation for exploring how we 
Practice these means of transformation at Gloria Dei Lutheran Church: 
 

● Worship, Prayer and Music:  How we 
acknowledge the holiness of God in 
corporate worship, how we hear God’s 
Word, offer and respond to prayer, engage 
in music, and celebrate the sacraments. 

 
● Study and Learning: How we come to 

know God through our mind, heart and 
bodies.  

 
● Stewardship: How we give and share our 

time and resources, how we care for our 
campus and buildings, and how we care for 
Earth. 

 
● Life in Community: How we experience togetherness in the sharing of meals, 

conversation, story, silence and connection. We respond to the greater community 
needs in ways that promote peace, love, reconciliation and restoration. 

 
The Committee reviewed Gloria Dei’s annual reports and organized reported activities into the different 
sources of transformation, noting there was overlap among the categories. 

 

SOAR Analysis 
In addition, the Long-Range Planning Committee used a SOAR Analysis, a strategic planning tool, to 
provide a foundation for this plan. SOAR uses appreciative inquiry, a method of asking questions to 
imagine possibilities, consider opportunities, dream the future and develop a plan and priorities to 
proceed. This process combines information about the current situation with people's ideas and dreams 
about its future to build an energizing vision to work toward. SOAR stands for Strengths, Opportunities, 
Aspirations and Results. We also reviewed challenges that may affect our ability to transform.  

 

Document Review  
As part of our review, the Committee reviewed several historical documents, including those developed 
by the Transition Team in 2022-2023, Annual Reports and past plans. Transition Team documents 
included the Ministry Site Profile, Supplemental Ministry Site Profile, Quantitative Data Analysis 
Summary from congregational survey, What You Said – a summary of meeting notes from Transition 
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Team. In addition, we reviewed the SOAR process with staff and asked them to complete a SOAR 
analysis of their ministry areas.  

 

 

 

 

Engagement Activities 
 

The Long-Range Planning Committee kicked off our engagement phase  with a 
storytelling series, inviting the congregation to think about the stories that shape us. 
In order to dream into the future, we wanted to hear the stories of why we are here, 
why this congregation makes a difference, how we engage, and where God is at 
work. During worship, storytellers shared their stories in response to some of these 
questions and members had the chance to share their thoughts through various 
feedback experiences. Seven individuals and one family shared their experiences.   

 
Date Speaker Link  
    STORIES THAT SHAPE US  
06/16/2024 Karena Houser https://youtu.be/l6ZNO3qLTJE 

 
06/16/2024 Nancy Faaren https://youtu.be/hBEe0webkhQ 

 
06/23/2024 Roger Kreis https://youtu.be/bcJVOdUDvlg 

 
06/23/2024 Greg Endler https://youtu.be/KaLQnPEgAMs 

 
06/30/2024 Betty Hummel https://youtu.be/oEs2L9zGWdk 

 
    STEWARDSHIP STORIES  
09/22/2024 Michael Houser https://youtu.be/z2hoeP5PB5w?feature=shared 

 * full service – 13:55 to 22:25 
 

09/29/2024 Karen Barale https://youtu.be/_cpvEjky57Q 
* full service – 14:35 to 18:50 

 

10/06/2024 Fox-seidel Family https://youtu.be/QUMh8nYktK8 
* full service – 18:00 to 22:25 

 

 
 

https://youtu.be/l6ZNO3qLTJE
https://youtu.be/hBEe0webkhQ
https://youtu.be/bcJVOdUDvlg
https://youtu.be/KaLQnPEgAMs
https://youtu.be/oEs2L9zGWdk
https://youtu.be/z2hoeP5PB5w?feature=shared
https://youtu.be/_cpvEjky57Q
https://youtu.be/QUMh8nYktK8
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Word cloud developed 
from Telling Our Stories 
responses ‘What is your 
vision for Gloria Dei?’ 
and ‘What Does Gloria 
Dei do best?  
 
 
 
 
 
 
 
 
During January 2025, six listening posts were completed during the Sunday education hour and at 
Wednesday night dinners. During May and June, the Committee met with a variety of small groups 
within the church, several outside groups that use our buildings along with some community groups. We 
were in contact with Rebecca Circle, Visitation Team, Men’s Breakfast Group, Education Committee, 
Quilters, Buildings and Grounds, Choir, Preschool, Youth and several staff members. We also requested 
information from or met with the 12-steps programs, external music groups that meet at Gloria Dei and 
the neighborhood association. In addition, we had conversations with Garfield Elementary School and 
Thurston County Emergency Management. 
 
We also reviewed historical planning documents. 
 
In gathering input, we asked  these questions:  
 

1. If with a stroke of a pen, I could create one thing in our congregation, I would___. 
2. How can the church show up for the community in these unstable times? How might we show up 

for our members who are affected? 
3. If the congregation ceased to exist today, what would the community miss? What would you 

miss? 
4. If money were no object, what would want to see Gloria Dei build? What facility changes would 

you make? 
5. The most important thing our congregation could do in our community is__________. 

 

Key Themes Noted 

As members of Gloria Dei Lutheran Church, we seek to live out our faith through worship, prayer, 
study, tangible service, radical hospitality, and deep connection. Over the coming decade, the 
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congregation indicated a desire to center ministry around three interwoven priorities: Community 
Connection (“The Hub”), Feeding and Care, and Sustainable Stewardship. 

These themes emerged through months of listening sessions, congregational conversations, and shared 
discernment. Together, they define a path toward a more open, sustainable, and outward-facing church. 
Summaries of the meetings and details of themes can be found in Appendix E.  

 

1. The “Hub” Vision – Connecting Church and Community 

Gloria Dei envisions itself as a hub of connection and compassion in Olympia — a bridge between 
church and neighborhood life. The Hub is not only a building concept but a mindset: a two-way 
relationship where the church meets people where they are and invites them into shared purpose. 

Strategic Goals: 

• Build intentional partnerships with local schools, the SouthWest Olympia Neighborhood 
Association (SWONA), and service organizations. 

• Create communication tools — a community bulletin board or digital sharing space — that 
connect people with needs, offers, and opportunities. 

• Encourage the use of church facilities for community meetings, education, and social connection. 
• Cultivate visibility as a community partner rather than a private institution. 

Outcome: Gloria Dei becomes known as a trusted, collaborative resource — the place where 
community connection happens. 

 

2. Feeding and Food Ministry as Core Identity 

Feeding others is both a literal mission and a spiritual calling. From community meals to shared 
gardens, Gloria Dei can deepen its role as a place where people are nourished and relationships are built. 

Strategic Goals: 

• Strengthen and expand existing food ministries (Community Kitchen, Meal Train, Cookie 
Brigade). 

• Develop a community garden and explore cooking classes or intergenerational meal events. 
• Partner with neighborhood groups and local food initiatives to address food insecurity. 
• Broaden the “feeding” metaphor — offering nourishment through music, education, and social 

connection. 

Outcome: Gloria Dei becomes recognized as “the church that feeds people” — physically, emotionally, 
and spiritually. 
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3. Stewardship, Sustainability, and Partnerships 

Faithful stewardship sustains mission. The congregation can ensure that financial, physical, and human 
resources are aligned with long-term purpose. 

Strategic Goals: 

• Build financial sustainability through mortgage reduction, capital planning, and an endowment 
for property maintenance. 

• Maintain and improve facilities with attention to accessibility, energy efficiency, and ongoing 
care. 

• Partner with external organizations — such as social work programs or childcare providers — to 
deliver services aligned with community needs. 

• Strengthen leadership capacity through volunteer empowerment, documentation, and succession 
planning. 

Outcome: A sustainable, mission-aligned foundation that enables ongoing service and adaptability for 
future generations  
 

Considerations Related to Physical Building Space 
 
In March 2025, the Long-Range Planning 
Committee met with Joey Ager, SWWA Synod 
Director for Evangelical Mission. Our conversation 
with him focused on building use and how to assess 
the best ways to use space. He encouraged us to use 
the Cynefin Framework to assess the different 
levels of complexity in decision-making and 
planning. This framework7 is divided into four 
categories: Simple, Complicated, Complex and 
Chaotic. In each category, the relationship between 
cause and effect varies. 
  
The church, in general, falls into the complex category, where we need to take many factors into 
account. Planning is difficult because so many factors are unpredictable.  The importance of correctly 
identifying which domain a situation belongs to is crucial for effective planning. Many churches, for 
instance, treat complex issues like the future of the church and its use of space as if they belong in the 
"complicated" domain, where expert input and technical solutions might suffice. However, many of the 

 
7 Cynefin framework: https://www.sfu.ca/complex-systems-frameworks/frameworks/complex-vs-
complicated/cynefin.html.  

https://www.sfu.ca/complex-systems-frameworks/frameworks/complex-vs-complicated/cynefin.html
https://www.sfu.ca/complex-systems-frameworks/frameworks/complex-vs-complicated/cynefin.html
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issues actually belong in the "complex" domain, where numerous unpredictable factors must be 
considered. Misjudging the domain leads to ineffective planning and poor decisions. We need to 
recognize the many unknowns and the need for flexibility, adaptability, and a long-term view, instead of 
relying on technical expertise alone or assuming the situation is straightforward. 
 
Joey also asked the Committee, “Who do you want your space to be designed for in the future?” This 
wasn't just about rearranging physical elements, but also about intentionally creating a welcoming, 
inclusive environment. For example, ensuring universal access like ramps or spaces for wheelchair users 
before they even arrive shows thoughtfulness and inclusivity. The main takeaway is that spaces should 
be intentionally designed to include and serve diverse groups, whether they are already part of the 
community or not. It’s about looking beyond the physical structure and considering who the space is for, 
both now and in the future, to ensure that it is welcoming and accessible to all. 
 
With this in mind, a building survey was completed to assess current use. This started with a list of each 
room in the three buildings: the legacy building (houses Luther Hall, the kitchen, the preschool, some 
Sunday School classrooms) the sanctuary building, and the building in between (the Gathering Space 
and offices). We also identified all rooms used for storage of materials and equipment. The building use 
snapshot was conducted over a 90-day period beginning July 27, 2025, using the church calendar. 
Limitations included 1) time of year (summer less busy), 2) no comparison metric such as percentage of 
square footage or hours/day 3) changes in access for conference room space changed in October 2025.  
 
The findings are noted below: 
Of the 403 events scheduled, there were 48 individual groups scheduled to use the facility in 12 different 
rooms that were available to be scheduled. The top 10 groups using the facility (based on the number of 
times they are scheduled in that 90-day period reviewed) were: 

− AA Meeting 56  
− Al Anon Meeting 56 
− Centering Prayer 14 
− Capital City Chorus Rehearsal 14 
− Friendship Quilters and Knotty Quilters 14 
− Gloria Dei Wednesday Community Meal 14 
− In silence Centering Prayer 14 
− Narcotics Anonymous 14 
− GDLC Staff Meeting 14 

 
Worship services, Sunday School and Preschool use were not included. The top users change based on 
seasonal use. Within the congregation, the groups reserving space include Adult Forum, Buildings and 
Grounds, Centering Prayer, Choirs (Bell, Adult, Children’s, Children’s Musical), Orchestra, Centering 
Prayer, Council, Executive Committee, Faithful Readers, Finance Committee, Gloria Dei Reads, GDLC 
Staff, Holy Folders, Grief Support Group, Grief Team, Itty Bitty Book Club, Jubilee, Long-Range 
Planning, New Song Band Practice, Personnel, Prayer Shawl Ministry, Quilters (Friendship and Knotty), 
Rebecca Fellowship, South Sound Lutheran Youth, 3rd-6th grade Youth, Gloria Dei Youth Group, 
various trainings (Acolyte, Safe Church, Usher), Visitation Ministry, Wednesday Community Meal, 
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Worship & Ministry Committee, Youth Committee. Outside groups that meet in our facilities include 
12-step programs (AA, Al Anon, Narcotics Anonymous), Capital City Choir, CPR Training, Interfaith 
Works, Olympia Music Teachers Association, SWONA (Southwest Olympia Neighborhood 
Association), ORCA – Olympia Retired Clergy Association. 
 
This review shows that our buildings are well used. Staff have said that we turn away requests for space. 
As we considered who will use the space in the future and our current buildings, we realized that this 
topic would need additional study in the future.  
 

Plan Development 
After reviewing all of the information collected and discerning priorities, the committee developed a 
series of goals within each of the Sources of Transformation categories.  We also added short-term (1-3 
years), middle-term (4-7 years) and long-term strategies (8-10 years) and ways to measure progress. 
There are no strategies in some of the middle- or long-term sections. The strategies are suggestions, 
meant to be flexible and adaptable over time, with additional input from Council, committees and 
congregational members. The committee recommends regular collection of metrics data and review of 
goal progress by the Council. A Long-Range Planning Committee can assist with reviews and revisions. 
Ideally, members would serve 2-year terms and rotate off sequentially.     

 2025-2035 Long-Range Plan 

1. Worship, Prayer, Music 

Background 
Worship life together is at the center of who we are. We gather to give 
glory to God and be nourished through word and sacrament. Music is a 
beloved vital part of our church life together. It is an entry point for 
many into the church. There is a Worship and Music Committee that 
provides a collaborative approach with Adult Choir, New Song Band, 
Children’s Choir, and Bells to follow seasonal cohesive themes and to 
coordinate. Our Senior Pastor is an experienced and knowledgeable 
worship leader, with strong preaching skills. Our Associate Pastor is 
skilled at contemporary worship and a strong preacher.   
 
During one Storytelling time in June 2025, member Greg Endler 
described the benefits of going to the gym, even when you don’t want 
to go.  He compared it to church:   

“...replace the word ‘gym‘ with Gloria Dei.  This place, these walls, these people... 
have become my spiritual gym that meets my needs and prepares and repairs my mind,  
body and soul. Gloria Dei my spiritual gym.” 
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Challenges  
− There are effectively two congregations – one worships at 9:00, the other at 11:00.  
− Worshiping in two spaces requires keeping Luther Hall as an open space.  
− Worshiping in two spaces requires two technical systems. 
− The sanctuary altar space limits participation of those who are less mobile.  
− Lighting and acoustics in the sanctuary are poor. 
− Currently, paid music staff are not full-time (Music Ministry Director is 60% and New Song Band 

Director is 25%), limiting some opportunities for congregational music. 

Goals 
Goal 1.1. Create opportunities for both worship services to grow in meaning and experience, fostering 
inclusive and diverse experiences and demonstrating commitment to mission and the care of the 
vulnerable throughout the week. 

1.1 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Explore innovative contemporary 

worship experiences. 
− Livestream contemporary worship. 
− Host a “Youth Takeover” service 

where they lead worship, music, or 
even make decisions about the theme. 

− Partner with other churches for 
shared worship. 

− Increase lay 
participation in 
worship. 

− Increase number of 
special worship 
opportunities that 
combine both 
congregations (i.e. 
prayers for the nation, 
Blue Christmas, 
service of 
thanksgiving). 

−  
 

− Increase 
worship 
attendance by 
5% in 2027, 
by 15% in 
2030 

− Increase pool 
of lay 
participants 
by 5% in 
2027, by 15% 
in 2030 

 
 
Goal 1.2: Move toward worshiping in one single, accessible space, with adequate lighting, visual 
options and sound system.   

1.2 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Assess  changes needed to worship in 

a single space. 
− Continue to implement strategies to 

improve the approach and 
accessibility of worship spaces (e.g., 
improving lighting, acoustics/ 
flooring, making space for the needs 
of differently abled) 

− Assess redesigning 
the sanctuary, 
including the altar, to 
remove physical 
barriers. 

− Continue to 
implement strategies 
to improve the 
approach and 
accessibility of 
worship spaces  

− Develop 
physical space 
that is 
engaging for 
children, youth 
and adults in 
worship space 
during service. 

 

− Possible 
survey to 
assess 
congregational 
acceptance of 
improvement 

 
Goal 1.3: Create opportunities for increased prayer focus. 

1.3 Strategies to Explore Metrics 
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Short Term Medium Term Long Term 
− Provide quarterly reminders about the 

prayer chapel. 
− Increase use of portable Labyrinth. 
− Explore options for Prayer List use  
− Consider additional prayer groups.   

− Assess options for  a 
permanent Labyrinth. 

 

− Install 
permanent 
Labyrinth.  

 

− # of times 
portable 
labyrinth used 

− # of prayer 
groups 

 

Goal 1.4 : Enhance Music Program. 
1.4 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Explore ways to increase 

congregational participation in music 
groups 

− Identify needed organ repairs.  
− Intentionally invite and publicize our 

music events with our neighborhood 
association.    

− Assess need for full-time music 
ministry staff. 

− Consider a seasonal 
music series.  

− Develop a timeline for 
identified organ 
repairs. 
 

− Implement 
music intern 
program  

− Determine a 
way to 
sustain the 
maintenance 
or rebuilding 
of the pipe 
organ.  
 

 

− #  of members  
participating in 
music ministry 
increases by 
10%.  

− #  of people 
attending 
music events 
increases by 
10%. 

− # pipe organ 
repairs 
decreases by 
10%  

 

 

2. Study and Learning 

Background 
Educational time offers the opportunity to foster relationship building 
among participants. With changing times, it is important that activities be 
purposeful and structured for various age groups. These educational 
activities are internally focused. Preschool efforts are externally focused.  
 
Members suggested all-day preschool and/or daycare. A full-day option is 
currently available. For Daycare, see Life in Community. Members noted 
the increased need for Senior educational programming.  
 

Challenges 
− It has been difficult to rebuild post-COVID programming. One example is Vacation Bible School. 

Pre-COVID, enrollment was 150+ students. Now it averages about 75. Sunday school classes are 
smaller, sometimes requiring combining grades. This mirrors the Pew Research Center data noted at 
the beginning of this document.  



10/13/2025  20 
 

− Classroom space for Sunday school education is tight; some classes are held in less than optimal 
areas (i.e. the back kitchen). 

− Confirmation has gone through multiple leaders over the past 3 years.  
− Sunday morning educational programming facilitates people of like age groups to learn with peers 

and does not include  combined adult/youth interaction or education. There have been 
intergenerational learning opportunities offered that have not been well attended.  

− Retired pastors are decreasingly available to provide education due to age, health or mobility 
concerns. Several retired pastors have moved out of the area. 

− The Preschool and the congregation have not been well connected.  

Goals 
Goal 2.1: Increase programming for children and youth. 

2.1 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Increase outreach to families 

connected to Gloria Dei promoting 
Sunday School for Children and 
Youth and VBS programming. 

− Contact past youth participants who 
previously attended and invite them 
back. 

− Provide neighborhood signage 
advertising.  

− Explore options for afternoon care 
for VBS 

− Increase stewardship 
education for children 
and youth.  

 # children 
involved in SS 
events 
# children in VBS 

 
 
Goal 2.2: Increase programming for adults, seniors and cross-generational programs. 

2.2 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Partner with other churches for 

education. 
− Survey congregation to determine 

topics with most interest. Provide a 
list of potential topics (i.e. faith in 
action, environmental justice, 
interfaith dialogue, Lutheran liturgy) 
and a write-in option for other ideas. 

− Add Bible study groups.  
− Set aside time each year for 

intergenerational educational 
workshops for seniors and youth, 
e.g., tech support, life advice. 

− Host community-
wide educational and 
community-building 
events, such as 
parenting classes or 
interfaith learning 
opportunities (e.g., 
Native American-led 
adult education, 
immigration). 

− Add yearly Senior 
workshop on estate 
and end-of-life 
planning. 

− Consider creating a 
skill-sharing program 
(e.g., quilting, 
knitting, cooking), 
multigenerational 

− Yearly life 
skills 
workshops 
for teens 

 # events for 
adults and seniors 
# seniors 
participating 
 
#community 
events 
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friendship circle or 
other options to 
connect  
seniors/youth. 
 

 

Preschool 
The Preschool was started in 2001. Enrollment currently averages about 100 students. The Preschool 
partners with the congregation to provide Christmas support to several families through the Salvation 
Army.  An all-day option is available. A challenge is that the Preschool has not been well connected to 
the congregation. (Please note, for more background on the Preschool, please see Appendix C.) 
 
Goal 2.3: Charter the Preschool as part of the congregation.  

2.3 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Amend the Constitution to include 

the Preschool. 
− Increase and improve communication 

to the Congregation.  
− Ensure preschool policies reflect the 

affirming and welcoming openness 
to support the congregational RIC 
statement. 

− Ensure best practices with written 
procedures including determining 
scholarship need (example 
https://explorepeace.org/preschool/).  

− Combine 
administrative 
functions (policy, 
fiscal, human 
resources) into the 
standard Gloria Dei 
processes. 

− Expand scholarship 
use. 

− Provide a 
workspace for 
the Preschool 
Directors and 
administrative 
staff that is 
conducive to 
the efficient 
operational 
management of 
the Preschool.    

# communications 
with congregation 
 
# scholarships 
given 
 
Increase number 
of children with 
access to 
preschool. 

 

Goal 2.4: Evaluate opportunities/needs to expand preschool service hours or shift toward full-day 
preschool with extended hours. 

2.5 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Work with congregational Preschool 

Advisory Committee to evaluate 
opportunities, including determining 
facility, staffing and regulatory 
requirements. 

− Consider opportunities for partnering 
with other care providers or 
organizations supporting preschool 
extended hours.    

− Present 
recommendations to 
Council  

− Become an 
accredited 
preschool 
with 
extended 
hours. 

Increase number 
of children with 
access to 
extended hour 
preschool. 

 

https://explorepeace.org/preschool/
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3. Life in Community 

Background 
Pastor Zach Herzog joined Gloria Dei in July 2025 as Associate Pastor responsible for Life in 
Community. He will support the various volunteers focused on pastoral and spiritual care. During 
listening sessions and committee interviews, there was an emphasis on deepening pastoral care and 
creating systems for ongoing care teams. Ideas included: 

• Support for the elderly: Increase focus on the 
elderly in the congregation, whether by creating 
opportunities for intergenerational activities, 
offering support with daily tasks, or creating 
partnerships with retirement facilities. Specifics 
included a caregiver’s support group, daycare for 
people with dementia, and senior outreach to 
prevent isolation 

• Daycare and support for families: Providing 
daycare for working families can support parents 
who are juggling jobs and family needs. This could 
also be a way to attract young families into the 
church community. Consider partnering with other 
local organizations to provide this service and 
ensure it is affordable for families in need. 

• Provide meals for the immediate community: 
Offer free meals, lunches, or hot chocolate on cold 
days. This would serve as both an immediate form 
of relief and a way to bring people together in a 
welcoming and inclusive space.  

• Retirement Facility Support: Explore the 
possibility of partnering with other churches or 
community organizations to support retirement facilities, either by providing volunteers, 
resources, or offering spiritual care.  

Pastoral Care  
Pastoral Care involves individual support, family support, and visitation of members who are 
hospitalized or shut in. Gloria Dei has a long history of strong pastoral care. For many years, there was a 
robust Stephens Ministry. A parish nurse provided additional support. More recently, Pastor Phil Rue 
served as quarter-time Visitation Pastor, retiring in Spring 2022. Pastoral Care includes several teams: 
Visitation Team, Grief Team, Columbarium, Meal Train Ministry and Prayer Shawl Ministry. This work 
is internally focused.  
 
Visitation and Home Communion Volunteers visit those who are homebound or cannot attend church, 
bringing fellowship and the communion as an extension of Sunday morning worship. The Prayer Shawl 
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Ministry, started in 2009, makes shawls and lap blankets for distribution to members in need of comfort 
or to people who have special cause for celebration. They are often distributed during visits to members 
in their home, care facility or hospital. The Meal Train Ministry, started in 2018, provides meals for 
individuals or families who need some extra care - new baby, death in the family, illness or 
hospitalization, etc. A Grief Ministry was started in 2019, providing a10-week grief support group twice 
a year and regular written contact for the first year following a death. In addition, team members follow 
a model of “companioning” the bereaved, acknowledging that grief forever changes or transforms the 
mourner’s world view. Our Memorial Garden and Columbarium at Gloria Dei, completed in 2018, 
provides a final resting place in the journey of life everlasting.    
 
Goal 3.1: Develop a collaborative Spiritual Care Team to coordinate and support congregational care. 

3.1 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Revise bylaws to add a Spiritual Care 

Team, combining the chairs of 
visitation, grief, prayer shawl 
ministry, meal train, and the 
columbarium. 

− Create vision/mission, 
defined roles, 
expectations, and an 
action plan. 

  

 
Goal 3.2: Address increasing congregational senior needs through visitation, connection, and support 
(i.e. transportation, meal programs, estate/end-of-life planning). 

3.2 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Add Senior Care focus to the 

Spiritual Care Team. 
− Create a committee to assess 

support options and cost; present 
to Council. 

− Offer congregational classes 
around estate planning and end-
of-life planning. 

− Add options for seniors to 
communicate with each other.  

− Offer a weekly luncheon time for 
seniors to eat together. 

− Create a phone tree so people can 
check on each other. 

− Consider creating communication 
tools — a community bulletin 
board or digital sharing space — 
that connect people with needs, 
offers, and opportunities which 
could support all congregation 
members. 

−  

− Partner with Senior 
Services of South Sound 
to provide daycare for 
people with dementia* 
possibly using Luther 
Hall a few days/week. 

− Continue to offer classes 
around estate planning 
and end-of-life planning 
to the community.  

− Increase the number of 
trained caring ministry 
volunteers to address the 
growing need for 
visitation. 
 

− Hire a parish 
nurse. 

− Develop a 
more formal 
lay-led pastoral 
care ministry  

# support 
programs offered 

* See https://www.southsoundseniors.org/supportive-services/brighter-days-program) 
 
 

https://www.southsoundseniors.org/supportive-services/brighter-days-program
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Youth Support  
For 20 years, there was a dedicated Youth Ministry position. In 2023, following the resignation of the 
Youth Ministry Deacon, and with the interim ministerial staff, programming was primarily managed by 
lay leaders. As part of the Transition Team interviews, members expressed a long-term commitment to 
expanding and strengthening youth programs. Parents of youth identified fun activities, service 
opportunities, modern worship, relationships with congregation members, and traditions as strengths of 
the youth program. Lay-led youth programming has continued, with support from the Director of 
Children, Youth and Family Ministry.  
 
Goal 3.3: Increase youth support and youth involvement in programming. 

3.3 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Create Youth Council to work with 

staff and lay leadership on youth 
programming (like an Associated 
Student Body Council).  

− Youth suggested creating fliers for 
youth events that they can distribute 
to friends.   

− Reevaluate formats and topics. 
− Assess the rooms assigned to youth: 

need for cleaning, desire for 
expanded space, etc.  

− Use platforms and media relevant to 
Gen Z/Gen Alpha. 
 

− Build relationship 
with Capital High 
School and Jefferson 
Middle School for 
service and volunteer 
opportunities, 
including non-church 
specific service work. 

− Nurture and expand 
inter-church 
collaboration for 
greater connection 
and activity. 

− Add a mission trip on 
non-youth gathering 
years. 

  

 
Goal 3.4: Engage in succession planning and expanding lay leadership for youth programming. 

3.4 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Assess staff matrix and lay leader- 

ship needs for youth programming  
− Consider what the  programming 

could look like for the next ten years, 
assessing different approaches for 
shared ministry to build community.    

−  − Create a 
programming 
framework 
that lay 
leaders can 
plug into no 
matter who is 
leading. 

 

 

Lay Leadership and Small Groups 
Although there is a robust history of enthusiastic lay leadership at Gloria Dei, there has been heavy 
dependence on staff for program sustenance. This work is internally focused. In the last several years, 
particularly with the global health pandemic, we have experienced what so many other churches have – 
an ongoing turnover in lay leader rolls as well as the retirement of staff. Leaders who worked to keep 
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things running alongside the pastors and deacons in the midst of widespread physical and social 
distancing stepped away due to exhaustion and burnout. As previously noted, about 58 % are over 50 
years old. Some who have faithfully served in years past are no longer able to serve in the same ways, 
whether it is due to family care, mobility or medical issues or aging. There has been decreasing youth 
involvement. New leaders have emerged but may feel unequipped and/or still are unclear about the 
expectations or work of their new role.  Members commented on the need for more small group options 
to increase connectedness and opportunities for belonging.   
 
Goal 3.5: Provide tools and skill building training to develop a sustainable source of lay leadership 
within the congregation. 

3.5 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Define leadership positions for 

leadership development/training 
− Identify leadership development 

needs of lay leadership and 
committee chairs 

− Identify leadership skill building and 
training needs  

− Outline resources for identified 
leadership development 

− Implement leadership 
development training 
for all lay leadership, 
committee co-chairs 
and potential leaders. 

− Encourage Leader-in 
training options for 
committee members 

 # leadership 
trainings 
completed 

 
 

 

Goal 3.6: Establish multiple pathways to volunteer and lay leadership opportunities for members of the 
congregation. 

3.6 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Assess and identify staff support 

needs that can be assisted by 
increased volunteer support. 

− Develop an engagement “match 
system” to increase member 
involvement in groups, committees, 
volunteer and leadership 
opportunities  

− Consider providing volunteer 
orientation or training to ensure that 
everyone feels confident and 
supported in their new roles. 
 

− Determine need for a 
volunteer coordinator 
position to recruit and 
welcome newcomers 
into ministry areas 
 
 

 Increase # 
volunteers and lay 
leaders by 10% 

 
Goal 3.7: Establish Standard Operating Procedures (SOPs) for all core roles, programs, and events to 
reduce reliance on individual "champions." 

3.9 Strategies to Explore Metrics Short Term Medium Term Long Term 
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− Identify which SOPs are needed and 
who needs to write them 

− Write SOPs 
− Define group development process 

for different types of groups: 
ministries, fellowship, community 
building. 

− Communicate work to congregation 
 

−     

 
Goal 3.8: Increase small group options. 

3.7 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Differentiate between “ministries” 

and small groups for fellowship and 
community building. 

− Evaluate existing small groups and 
ministries for their current 
relationship to Gloria Dei. 

− Improve communication and 
pathways to participation in small 
groups, such as a brochure about  
small groups to distribute to new 
members or feature stories about 
small groups in newsletter. 
 

− Have the small group 
fair on its own; 
separate from the 
ministry fair. 
 

  

 

Care of the Vulnerable (Social Justice)  
Gloria Dei consistently brings people together to serve God and to have greater impact collectively, 
working for systemic and structural changes in our community. This work has an external focus. In the 
past, the congregation participated in local refugee resettlement efforts, sponsoring and supporting 
families. Over the past year, the Social Justice committee has focused on education for Adult Forums 
including hosting the Learning Right Relations Network, participation in the Hunger Walk, Interfaith 
Works events, Faith Action Network Advocacy Day and Farm Bill education, a clothing drive to support 
the Sergios Day Shelter, and school supply collections for Garfield and LP Brown elementary schools. 
Members also participate in reading programs at Garfield Elementary School. The First Fruits program 
collects food and supplies for the Food Bank every month. Gloria Dei members cook and serve lunch 
every Friday at the Community Kitchen (sponsored by Catholic Community Services and located in the 
Salvation Army Building). The Cookie Brigade provides desserts weekly for these meals.   
 
Members are engaged in ministries and efforts to help people, indicating a commitment to service and 
outreach within and beyond the church community. Through the feedback received from Storytelling, 
the Listening Posts and Committee interviews, we heard great concerns and support for feeding people, 
supporting low-income schools and advancing legislative options to support the vulnerable.  
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Hunger is a major issue in the community. The Thurston County Food Bank has a mission to 
Eliminate Hunger Within Our Community, in the Spirit of Neighbor Helping Neighbor.  Each year the 
Food Bank serves nearly 80,000 individuals and distributes millions of pounds of food. They have 
long depended on both federal programs and community support. Today they face a serious challenge 
with funding cuts:  

• Federal funding reductions in fall 2025 will significantly limit resources. 
• SNAP benefit cuts will impact an estimated 130,000 Washingtonians. Many families will lose 

this support entirely, with others seeing monthly grocery budgets shrink by as much as $127. 
For the Food Bank, this means: 

o A 20–25% reduction in government-provided food 
o Loss of roughly $1 million in resources 
o Risk to programs serving homebound seniors and youth 

There is widespread concern for housing insecurity, with the recognition that this is not our current 
organizational strength. Even so, there was some support for pursuing housing options on our property. 
Options mentioned included low-income housing, senior housing, and transitional housing. However, 
the financial requirements make housing on the church property prohibitive at this time. There was 
desire expressed to partner or connect with organizations more specialized in housing. 
 
There were suggestions to repurpose the house on the corner. Suggestions included  

− Community Hub, with Gloria Dei as a “bridge” connecting both those in need and those 
able/willing to help to the right services; a place where the vulnerable find support and 
advocacy 

− Distribution site for diapers, formula, clothing,  
− ESL classes  
− Partner with established programs to provide services. It was suggested that some intern 

programs might be able to assist with providing services. 
− Meeting place for 12-step programs 

 
Making a meaningful impact requires investing both resources and personal commitment through 
tangible actions and initiatives. Strong, well-utilized partnerships are critical to this effort. Essential 
investments needed to make this happen include increased financial support, active congregational 
participation, sponsored initiatives, and coordinated efforts. Additionally, clear and consistent criteria 
are needed to guide the congregation’s decisions on social justice-related initiatives.  
 
Goal 3.9: Strategically partner with outside organizations in order to leverage and deepen the impact of 
our church’s work in hunger, children, housing, and justice. 

3.8 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Encourage participation in Faith 

Action Network advocacy days. 
− Partner with Interfaith Works to 

support work on housing. 
− Develop and/or strengthen our 

relationship with the Squaxin Tribe.  

− Select a specific issue 
to champion through 
education and action 
steps.  

− Consider 
housing 
possibilities 
for our 
property. 

# people 
attending FAN 
days 
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Goal 3.10: Focus on access to food and water. 

3.9 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Continue hunger support efforts with 

First Fruits, Community Kitchen, 
Hunger Walk. 

− Support ELCA hunger efforts. 
− Consider becoming a Feeding 

Feasible Feasts partner 
https://www.fffeasts.org/  

− Partner with Food Bank to match 
their volunteer needs with member 
volunteer opportunities. 
 

− Provide a monthly 
meal for Unity 
Commons, the 
Interfaith Works 
Shelter.  

− Consider providing 
free lunch during the 
summer for children 
ages 0-18 years 
old and their 
caregivers  

− Utilize 
commercial 
kitchen for 
community 
feeding.  

# people fed 
increases by 10% 
 
$ donated to 
hunger efforts 
increases by 10% 
 

 
Goal 3.11: Become a support hub for West Olympia. 

3.10 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Review options for house on the 

corner. 
− Determine possible partners to 

support the “hub” concept. 

− If viable, implement a 
support hub.  

 # of individual 
served through 
the Hub 

 

Community Partnerships 
Gloria Dei has partnered with a variety of organizations over the years, including 12-Step programs, 
choirs, the Southwest Olympia Neighborhood Association (SWONA) and other non-profits. This has 
primarily been through use of our buildings. In addition, we participate in Interfaith Works, a non-profit, 
social justice coalition made up of over 30 diverse faith-based communities. Our pastors are members of 
Olympia Commons, a group of progressive churches working together to identify common issues and 
enhance shared programming. Working with partners can strengthen GDLC’s ability to serve the 
congregation and grow our impact and influence within the community.  

Goal 3.12: Develop a closer relationship with SWONA and support them in their work to feed people, 
provide gardens, support neighbors who may be struggling, and prepare for emergencies. 

3.11 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Become a member of SWONA 

($10/year) 
− Provide  SWONA leadership with 

Intercom and dates for concerts, 
community events, and dinners. 

− Prioritize one meal provided for 
SWONA each year. 

− Encourage SWONA to utilize the 
building for their meetings. 

− Support SWONA’s emergency 
planning work. 

− Work in partnership 
with the SWONA by 
creating a community 
garden. 

 Increase 
SWONA’s use of 
building and 
participation in 
community events 
hosted at Gloria 
Dei by 5%. 
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Goal 3.13: Partner with Garfield and LP Brown Elementary schools to support efforts that educate, 
provide for basic needs and support the well-being of children. 

3.12 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Continue Reading Mentors at 

Garfield, School Supplies for 
Garfield and LP Brown. 

− Establish a working relationship with 
Garfield Elementary School. 

− Assess how Gloria Dei can support 
these 2 elementary schools. 

− Implement support 
plan for 2 elementary 
schools.  

 # reading mentors 
 
Amount of 
schools supplies 
donated 

 

 

4. Stewardship 

Background 
Gloria Dei has strong financial leadership, productive financial 
planning and inclusive and transparent budgeting. Since 2000, 
we have built the Gathering Space and Columbarium, 
repurposed space to add a Preschool and been able to support 
up to 5 rostered staff, musicians and additional support staff. In 
recent years, a large estate gift was used to pay down our 
mortgage and refinance it into a new 25-year loan. This meant 
our monthly mortgage went from $10,000 per month to $4,000 per month. Our building space is in  
regular use by the congregation and other organizations every day of the week. Our Buildings and 
Grounds Team is well versed on needs and costs to maintain the three facility areas (built in 1951, 
1968, and 2005). They regularly update  a 5-year plan for maintaining and improving the facilities. 
They also have a 13-year plan for the re-roofing needs. (See Appendix E for Buildings and Groups 
plans). We are a congregation that has been heavily reliant on our staff to carry out the ministries of 
the church.   

Challenges 
− There are concerns about the capacity of the congregation to continue to financially support the 

staffing model they say they want and the needs of the building. 
− As of August 2025, the balance on our mortgage was close to $561,000, costing us $48,000/year.  
− Large expensive surprise repairs are often funded by a special appeal. 
− There is a push and pull over space – some feel we need more space, some feel we underutilize our 

current space, and some would like us to use some space differently. Some also envision us sharing 
our space more with the community. 

− Many tell the story of our kitchen facilities being inadequate for current and future goals and wonder 
what is possible with upgrades or even a larger commercial kitchen. For more information about the 
kitchen, please see Appendix D. 

Stewardship 

− Finance/Audit 
− Pledges 
− Endowments 
− Facilities 
− Personnel, Mutual Ministry 
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− Youth and parents have expressed a need for youth to have their own dedicated space with some 
intentionality behind meeting their specific needs. 
 

Goals 
Goal 4.1 Improve financial outlook of the congregation by conducting a capital campaign. 

4.1 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Conduct a feasibility assessment for 

a capital campaign; conduct 
campaign if feasible.  

− Determine investment fund options 
to support ongoing building 
maintenance.  

− Pay off the church 
mortgage. 

− Mange investments. 

−  % increase in 
donations  

 

Goal 4.2 Establish strong stewardship program.  
4.2 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Develop a stewardship education 

campaign.  
− Consider a Funding Forward8 model, 

a process to find more economically 
sustainable models for ministry that 
emerge from the congregation 
mission.  

 −  # pledges 
increases by 20% 
 
% funding 
received  
increases to 100% 
of budgeted 
dollars. 

 
Goal 4.3  Maintain and improve buildings for accessibility, security and longevity. 

4.3 Strategies to Explore Metrics Short Term Medium Term Long Term 
− Conduct a more detailed analysis of 

building use, using a denominator 
such as % square footage, # hours 
used, etc. Use the analysis to align 
usage with needs, mission, and 
strategic goals (including Preschool 
and Community Partners) 

− Determine if additional adjustments 
can be made to the current space to 
make it more functional and 
adaptable (i.e. storage spaces -> 
spaces for people). 

− Trim or remove trees on the corner of 
Harrison and Thomas so that the sign 
is visible. 

− Improve signage.  

− Based on 
assessments, 
implement any short-
term findings for 
space and kitchen.  

− Continue Buildings 
and Grounds work 
defined in their 
maintenance plans. 
 

 
 

− Complete 
kitchen 
revision  

− Continue 
Buildings and 
Grounds 
work defined 
in their 
maintenance 
plans. 
 
 

 
− # rooms 

available for use 
by people 

− # signage 
changes made 

− Kitchen:  TBD  
 

− Youth area: # 
positive survey 
feedback from 
the users of the 
space. 

 
− Building 

maintenance 
items completed 

 
8 Pomroy GD. Funding Forward. A Pathway to Mores Sustainable Models for Ministry. Fortress Press: Minneapolis. 2024 
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− Complete an overall assessment of 
what is needed and possible for 
youth space. 

− Complete an overall assessment for 
kitchen revision (see Appendix D). 
What we can do differently within 
the current footprint of our dual 
kitchen space given structural 
limitations; are there ways to expand 
the current kitchen area into 
Hallowed Ground and the space in 
between? How can we build a 
commercial kitchen?.  

− Continue Buildings and Grounds 
work defined in their maintenance 
plans. 
 

 

Other Considerations 
Guiding Principles 

Many churches adopt guiding principles to provide a framework for decision making, ensure a 
consistent message, and give further definition to the mission and vision. These principles act as a 
foundation for a church's culture and activities, helping to unify the congregation and guide actions from 
the smallest task to the largest initiative. They ensure that ministry efforts align with a church's 
theological identity and purpose. Gloria Dei does not currently have guiding principles. Given that the 
mission and vision statements are under revision, it would seem like the perfect time to develop guiding 
principles.   

Integrating Members from the Contemporary and Traditional Worship Services 

This was mentioned by several members in either written or oral responses and at the Coffee with 
Clergy, October 12, 2025. Suggestions included a focus on creating shared experiences through 
intentional events and small groups, fostering a sense of common identity, and encouraging open 
communication. Joint social gatherings, intentional small groups that include members from both 
services, intergenerational and/or shared community service opportunities are possible ways to build 
relationships across the two services.  
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APPENDIX A: Mission/Vision and Statements 

Vision and Mission 
Gloria Dei’s mission and vision statements were developed during Dream to Mission in 1997. As of 
October 2025, they are being reviewed and revised.  

 

Mission Statement:  We are called by God to share the love of Christ. 

Vision: We gather in Christ, grow in love, and go in service. 

 

Reconciling in Christ Congregation 
In 2024, we voted to become a Reconciling in Christ congregation. This is our welcome statement:  

Gloria Dei is an open and affirming congregation—all are unique and beloved children of God. We 
commit ourselves to the work of anti-racism, social, environmental and economic justice; while growing 
in faith and service to the community. 

We at Gloria Dei Lutheran Church are called by Jesus to love God and one 
another, to  practice generous hospitality, and to serve all. All are welcome 
regardless of race, culture, ethnicity, age, gender expression or identity, 
sexual orientation, physical or mental abilities, socioeconomic position, 
family status, background, housing status, or where you are in your faith 
journey.      We are not afraid to love. 

This is Christ’s teaching: to love one another as God loves us all. 

 

Gathering is God's action 
through the word of Christ 
(Romans 10:17).

We proclaim the Word of 
God, that the Spirit may 
create faith in us, 
gathering us together as 
the "body of Christ."

Gather
Growing is the ministry of 
nurture and care that 
brings us to "maturity, to 
the measure of the full 
stature of Christ" 
(Ephesians 4:13).

We offer opportunities for 
significant sharing, 
support and study that 
those who gather here may 
growth in faith.

Grow Going is the sending out of 
Jesus' disciples that the 
spiritual, physical, and 
emotional needs of all 
might know the healing 
presence of God (Matthew 
28:19-20).

We seek to share the love 
of Christ in meaningful 
ways within and beyond 
our walls.

Go
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Land Acknowledgement 
In November 2021, council approved offering a Land Acknowledgement at the start of worship for the 
month of November as part of Native American Heritage Month, as well as once a month thereafter, and 
having it printed in our worship bulletin/folder/Keynote/and Intercom regularly. 

As we gather for worship and ministry, we acknowledge that this land and water is the traditional 
territory of three federally recognized Coast Salish tribes: the Cowlitz, Nisqually and Squaxin 
Island. The surrounding mountains, valleys, shorelines and waterways are imbued with their 
presence. We seek to nurture our relationship with our Native American neighbors and our 
shared responsibilities to this place, their homelands, where we mutually abide.  
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APPENDIX B:  S.O.A.R Charts 
 

Overview: 
1. Worship, Music, Prayer 

• Worship Services 
• Holy Eucharist 
• Prayer 

o Personal 
o Centering 
o Prayer Connections 

• Music 
o Choirs: Adult, Children’s 
o Bells, Orchestra, New Song Band 

2. Study and Learning 
• Sunday School 
• Preschool 
• VBS 
• Confirmation 
• Youth 
• Adult 
• Senior 

3. Life in Community 
• Pastoral Care 
• Visitation/Grief 
• Intergenerational 
• Youth Support 
• Senior Support 
• Lay Leadership 
• Communication 
• Columbarium 
• Small Groups: 

o Quilters 
o Prayer Shawls 
o Jubilee 
o Rebecca Circle 
o Men’s Breakfast 
o Prayer Groups 
o Dinners for 8 

• Care of the Vulnerable (Social Justice) 
• Community Partnerships 
• Ecumenical Connection (Olympia 

Commons) 

4. Stewardship 
• Finance/Audit 
• Pledges 
• Endowments 
• Facilities 
• Capital Campaign 
• Personnel, Mutual Ministry 
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Worship and Music SOAR 

Strengths
• Worship remains the touchstone of our community – it is where we grow and learn and pray 

and sing the stories of our faith together. It is a rich blend of traditions with biblical and 
theological focus, proclaiming the Gospel through Word and Sacrament and led by an 
experienced and knowledgeable senior worship leader. 

•Gloria Dei has an expansive, high-quality music program with strong congregational 
appreciation and participation. There is a growing Adult Choir, Bell Choir, and new Orchestra. 
Music is seen as a “magnet” program—a key draw for participation and attendance.

•A part-time dedicated, paid music staff and a Worship and Music Committee helps guide and 
sustain music ministry efforts.

•Congregational members have participation options: Contemporary and traditional services or 
online viewing of the traditional service. 

•There is a Worship and Music Committee to provide a collaborative approach with Band, 
Children’s choir, bells for seasonal cohesive themes.

•A small group of congregational members focus on prayer: Centering Prayer and Prayer 
Connections. 

Opportunities
•Create opportunities for both worship services to grow in meaning and experience.

•Opportunity to welcome others into a community to share God’s love. 

•Provide upgrades to worship space to enhance worship experience (sound, lighting, 
access).

•Explore dynamic approaches to accommodate both traditional and contemporary styles 

•Explore options for full-time Worship and Music Director. 

•Develop a physical space that is engaging for children, youth and adults in worship space 
during service

Aspirations

• Create opportunities for both worship services to grow in meaning and experience.

• Provide online option for Contemporary Service.

• Move toward worshiping in one single, accessible space, with adequate lighting and sound 
system. 

• Assess sanctuary redesign remove physical barriers including the altar and accommodate 
contemporary and traditional worship.

• Expand focus on prayer throughout the congregation.

• Partner with other churches for shared worship, justice initiatives, or education.

• Increase youth participation.

• Increase participation in music ministry, music events, and worship.

Results

•Diverse and innovative services and worship activities provide opportunities to grow deeply 
in our faith, to be comforted in times of trouble, and to be reminded of God’s promises every 
single week. The regular patterns of confession and forgiveness, hearing the Word, and 
sharing the Lord’s Supper help shape our hearts and minds over time. 

•Meaning liturgy and compelling preaching that moves us to action or further contemplation 
of the meaning of the Lutheran faith. The connection to music enhances the worship 
experience, fostering a deeper spiritual atmosphere.

• Young worshippers grow into life-long worshipping adults who actively participate in the life 
of the  congregation.
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Study and Learning SOAR 
 

 

 

 

Strengths
• Gloria Dei has had a strong educational focus for all ages. 

• The Sunday School ministry for infants through fifth grade is developmentally appropriate 
and engaging for each age group. In addition to Sunday School, there are two children’s 
choirs, an annual children’s musical, and youth helper opportunities.

• There has been a strong  Confirmation Program. 

• South Sound Youth Gatherings provide opportunities for learning, fellowship and service 
for youth in multiple Lutherans churches, fostering relationship building outside a 
student’s normal structured activities. 

• Gloria Dei has had an active Adult/Senior education program on Sundays (Practical 
Theology and Adult Forum), supported by retired pastors. 

•The Preschool enjoys a positive reputation in the community, supported by word-of-mouth 
recommendations. 

Opportunities

• The church offers a place not only for spiritual growth but also for intellectual engagement 
and development.

• We have the opportunity to offer educational topics of interest to the greater community. 

• We can increase our focus on diversity, inclusivity, and expanding membership through 
education, outreach and connection.

• The Preschool and the congregation can be better connected. 

Aspirations

• Add topics to support Senior members 

• Create intentional intergenerational programming, like art classes, Bible study, or exercise 
programs that bring together different age groups.

• Create a youth leadership group modeled on ASB (Associated Student Body).

• Let youth plan events, make decisions, and lead worship components. 

• Include youth reps in council meetings, worship committee and ministry planning.

• Adults share life advice with youth. Youth share tech skills with seniors.

• Partner with other churches for education, justice initiatives, etc.

Results

• A vibrant community of faith where adults (besides immediate family) know a child’s name 
and look to welcome them each Sunday and miss them when they are not present. A place 
where children know they are welcomed and loved and feel safe growing in their faith,  
asking their challenging questions, are valued for their curiosity and the gifts they contribute 
to the community. 

• Seniors gain knowledge to support their life journey. 

• Gloria Dei is known as a church that provides relevant education for the congregation and 
the community.
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Life in Community SOAR 

 

Strengths
• Gloria Dei has a long history of strong pastoral care provided by pastors and lay 

volunteers. Volunateer care includes several teams: Visitation, Grief, Columbarium, Meal 
Train,  Prayer Shawl. 

• Members support various ministries to care for the vulnerable, including feeding people 
through food bank donations, the Community Kitchen, Cookie Brigade; Hunger Walk; 
participating in Faith Action Network and Interfaith Works, and collecting clothing for City 
Gates. 

• Youth programming was supported by a dedicated staff member for 20 years and has 
transitioned to lay leaders programming with staffing changes. 

• The church is respected in the community. It provides meeting spaces for the Southwest 
Olympia Neighborhood Organization (SWONA), 12-step programs, several choir and 
educational associations. 

• We participate in a reading partner program with Garfield Elementary and provide school 
supplies to Garfield and LP Brown Elementary Schools. 

• There are several small groups to engage members, such as quilters, Rebecca Circle, 
Jubilee, Dinners for Eight.

• Charity Quilters support Lutheran World Relief, foster kids, veterans, food bank, Plum 
Street tiny house village, nursing homes, and Baby Bank.

• The congregation supports global missions such as Lutheran World Relief and the 
Tanzanian Teaching Foundation.

• Grief care offered to the community

• We are active members of Olympia Commons, an ecumenical consortium of 
progressive churches. 

• We have had a position dedicated to communication. 

Opportunities
• Strengthen congregational care and ensure volunteer sustainability through training and 

support.

• Orovide senior support through education, outreach to prevent isolation, daycare for people 
with dementia. 

• Hold workshops or training sessions on active listening, empathy, and emotional support to 
help members connect deeply with others in need. 

• Foster a faith community where congregation members work together and support each 
other toward common goals.

• Create multiple and flexible pathways/opportunities to become engaged with the church.

• Strengthen lay leaders with the intention of deepening relationships and broadening 
involvement.

• Expand small group options for members. 

• Expand youth leadership within the congregation. 

• Challenge and change social and cultural structures that perpetuate unfair and unjust 
impact.

• Partner with SWONA to support neighborhood initiatives (e.g., community garden, food 
sharing tables/cupboards, food library) and invite SWONA to participate in educational 
opportunities, first fruits collection and food and music events.

• Strengthen our partnership with Garfield Elementary by working with principal to support 
student needs (e.g., coat drive, teacher recognition, Thanksgiving gift cards, reading or 
science buddies). 

• Address unmet needs in the community such as providing meals at church, making meals for 
shelters or participating in Souper Sunday meals (Chris Hyde). 

• Strengthen church involvement in the wider community, focusing on local relief efforts, 
addressing homelessness, mental health, food insecurity, and supporting LGBTQIA+ 
inclusivity.

• Foster partnerships with local organizations and neighboring congregations for shared 
community support.

• Partner with Thurston County Emergency Management 

• Strengthen relationship with local tribes
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Life in Community SOAR (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

  

Aspirations
• Develop a Spiritual Care Team, a collaborative team combining the chairs 

of visitation, grief, prayer shawl ministry, meal train, and the columbarium 
for coordination.

• Increase pastoral visitation to the sick, shut ins, and grieving. 
• Create Senior support network.
• Add a parish nurse to the staff. 
• Provide tools and skill building training to develop a sustainable source of 

lay leadership. 
• Provide multiple pathways to lay leadership opportunities for members of 

the congregation.
• Develop a youth council.
• Work with SWONA to support neighborhood community gardens, 

community feeding.
• Support Garfield Elementary School.
• Partner with Thurston County Emergency Management to become an 

emergency shelter site.
• Be a community hub to connect those who need resources (food, housing, 

supplies) and existing community organizations/providers.
• Improve kitchen to better support community.
• Explore affordable community daycare, community housing, and 

partnerships with Senior Services of the South Sound.
• Become an intern site (Social Work and Seminary) to enhance support 

systems
• Expand and enhance music opportunities, including possible muic intern.

Results
•A congregation that supports members of all ages as well as care for the 

community through outreach, services and financial support. 
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Stewardship SOAR  

  

Strengths
• We have strong financial leadership, proactive financial planning, and inclusive and 

transparent budgeting.

• Our space  is regularly used by us and community  organizations nearly every day of the 
week.

• We have a large building, built in three different sections over many years, with an active 
Building and Grounds committee who manage maintenance with a multi-year plan. 

• There is a commitment to upholding and improving accessibility 

• Our personal committee supports staff hiring and management. 

Opportunities
• Pay off debt/decrease our debt 

• Establish a vehicle for consistent reliable funding to keep our buildings and grounds in 
good repair. 

• Repurpose underutilized spaces (some storage areas, Hallowed Grounds).

• Engage new members in pledging

• Provide various options for member contribution

• Establish Mutual Ministry committees to support the pastors

Aspirations
• Conduct a Capital Campaign 

• Develop investment funds to support building maintenance (roof, stained glass, etc)

• Build a well-designed kitchen to support the congregation, preschool, unmet needs in the 
community such as providing meals or making meals shelters, and other outreach efforts.

• Continue efforts to enhance the church’s image as a welcoming, accessible space for all.

Results
• A vibrant community of faith where adults (besides immediate family) know a child’s name 

and look to welcome them each Sunday and miss them when they are not present. A place 
where children know they are welcomed and loved and feel safe growing in their faith,  
asking their challenging questions, are valued for their curiosity and the gifts they 
contribute to the community. 

• Seniors gain knowledge to support their life journey. 

• Gloria Dei is known as a church that provides relevant education for the congregation and 
the community.
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APPENDIX C: Gloria Dei Lutheran Preschool 
Background 
The Preschool started in 2001 but has never been added to the Constitution or Bylaws. Enrollment 
currently averages 100 students. An all-day option is available. The Preschool partners with the 
congregation to provide Christmas support to several families through the Salvation Army.  A challenge 
is connecting the Preschool more intentionally to the congregation. 
 
Preschool Enrollment Fall 2025 

− In August 2025, the enrollment for this school year is 97, expected to rise to over 100.   
− Students come from Olympia, Lacey, Tumwater, Shelton and McCleary.   
− The preschool directors are not aware of the income of families.   
− Six families will be receiving tuition assistance for the 2025-2026 school year. Other families 

registering later may be considered for tuition assistance.  
 
Tuition Assistance Program 
Families complete a short form stating why they need TAP and the directors reach out to them during 
the summer to find out what percentage of their tuition they need help with.  If families need help during 
the school year, the directors talk to them about how much help they need and use TAP to cover that 
amount.  
 
Preschool Tuition Costs for the 2025-26 school year   

− PreK Classes (5 days a week: 3 hours AM, 3 hours enrichment PM + Lunch Bunch) 
$1204.00/month for 10 months 

− PreK Classes (3 days a week - 3 hours) $268.00/month for 10 months  
− PreK Enrichment (add on) (2 days a week - 3 hours) $195.00/month for 10 months 
− PreK Enrichment (add on) (3 days a week - 3 hours) $268.00/month for 10 months 
− 3-4 1/2 year old classes (2 days a week - 2 1/2 hours) $220.00/month for 10 months 
− Enrichment (add on) (1 day a week - 2 1/2 hours) $115.00/month for 10 months 
− 2 year old classes (2 days a week - 2 hours) $215.50/month for 10 months 
− Enrichment (add on) (1 day a week - 2 hours) $110.00/month for 10 months 

 
There are discounts offered if a family pays the tuition in full for the 10 months. If a family chooses to 
pay the tuition in full for the entire year they can receive a 5% discount.  Also if a child attends more 
than one class (with the exception of enrichment) or a family has more than one student attending, they 
will receive 10% off the tuition of the second class. 
 
There is no tuition discount if a child attends both a core class and an enrichment class. 
 
Registration Fee (non-refundable) $125.00 
 
Preschool and Daycare 
Preschool is early childhood education whereas daycare or childcare is typically full-day and meant to 
provide a safe, nurturing environment while parents’ work. There is support for low-income daycare by 
the congregation; this requires very different space from the current preschool and has specific 
regulations for dedicated, secured space based on ages involved, kitchen requirements and staffing 
qualifications. 
 
Background: 
Although Washington State developed a policy brief in November 20019 recommending preschool for 
all and there was some funding approved by the legislature, these funds were scaled back in 2025 due to 
falling revenue. The brief reported: 

 
9 https://edpolicy.umich.edu/sites/epi/files/2021-11/FINAL_Washington_Preschool_for_All_Policy_Brief_November_2021.pdf  
 

https://edpolicy.umich.edu/sites/epi/files/2021-11/FINAL_Washington_Preschool_for_All_Policy_Brief_November_2021.pdf
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− High-quality preschool helps prepare three- and four-year-old children for success in 
kindergarten and beyond. Yet, only 30% of the state’s children are enrolled in public preschool 
classrooms; the national enrollment rate is 36%. 

− In Washington state, children from families with the highest incomes access preschool — public 
and private — at high levels. 

− Children from Washington families with middle to low incomes access preschool at much lower 
levels. The state’s current approach particularly leaves out children from families with middle to 
moderately low incomes because their household income disqualifies them for most public 
programs, and their parents can’t afford private programs. As a result, Washington ranks 38th 
among all states in public preschool enrollment for four-year-olds and 17th for three-year-olds. 

− Washington’s public preschool program predominantly provides only half-day services, a 
significant barrier for working families who need extended day services. 

− The Washington Preschool for All program envisions statewide, universal, voluntary, high-
quality preschool delivered through a mix of public and private community-based nonprofit 
service providers, phased in over 10 years. 

− During the first five years, Washington Preschool for All recommended that programs be 
prioritized in communities and counties with higher concentrations of low-income families and 
less than 50% of children ages three and four enrolled in either public or private preschool. In the 
14 Washington counties prioritized to receive support, on average, 55% of children five and 
younger are part of families below 200% of the Federal Poverty Level (range of 28%-72%). 
Thurston County is not one of the counties. 

 
On March 6, 2025, the Olympia City Council and the Olympia School District board of directors met to 
discuss ways to make the community more affordable and accessible to youth and families.10 According 
to the Olympian newspaper, staff planned to draft an interlocal agreement between the two governing 
bodies to research ways to partner on providing more child care access to families in Olympia. 
Superintendent Patrick Murphy noted that many families and their children in the community aren’t 
getting their early learning or childcare needs met. He remarked that the United Way’s ALICE Summit 
regarding “asset limited, income constrained, employed” households stated there are families struggling 
to pay for high housing and childcare costs. People that are working very hard, are still below that 
poverty level, yet they don’t qualify for assistance. United Way’s statistics show there are only about 
half as many licensed childcare spots available as there are children under kindergarten age in Thurston 
County. The school district estimates that half of children arrive at kindergarten without the skills they 
need to succeed. 
 
Murphy said the district doubled its transitional kindergarten programs this year from one to two, and it 
added an Early Childhood Education and Assistance Program (ECEAP) to McLane Elementary on the 
city’s west side. The City of Lacey partnered with North Thurston Public Schools on a similar project. 
Through voter support, the district is opening an early learning center, which will provide part-day 
preschool to the community. Murphy is hoping Olympia can do something similar and partner on costs 
and space. City Manager Jay Burney said the cost of childcare continues to rise and is unaffordable, 
which is hurting young families. Murphy said childcare in Thurston County is currently more expensive 
than UW’s tuition. Yet the average salary for a childcare facility director is below the county poverty 
line as well.   
 
The community need for childcare is well documented. A report on the mounting cost of childcare noted 
that 49% of WA parents found it difficult or very difficult to find, afford and keep childcare; 27% Quit 
their job or left school or training due to child care issues; 9% were fired or let go due to childcare 
issues; 27% went from full-to part-timework, school, or training.11  Washington ranks 3rd in the nation 
for least affordable childcare for an infant in a family childcare program.12 There has been a dramatic 
rise in childcare costs in recent years. The average cost of infant care climbed from $1,083 per month in 
2019 to $1,647 in 2024. Similar increases were also seen for toddler and preschool-aged care. The 
average annual price tag for an infant’s day-care tuition in 2025 is approximately $21,350 in 

 
10 https://www.theolympian.com/news/local/article301666829.html#storylink=cpy  
11 Mounting Cost of Childcare https://www.commerce.wa.gov/wp-content/uploads/2019/09/MountingCostsReport_FINAL.pdf  
12 https://childcareawarewa.org/data-advocacy/child-care-data-statistics/ 

https://www.theolympian.com/news/local/article301666829.html#storylink=cpy
https://www.commerce.wa.gov/wp-content/uploads/2019/09/MountingCostsReport_FINAL.pdf
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Washington, well above the 2024 national average of $13,128.13 This is largely caused by the high 
staffing costs required to meet strict staff-to-child ratios, such as one adult for every four infants, as well 
as regulatory requirements that drive up providers' operating expenses.  

 
Recommendation: 

1. Continue the GDLC Preschool (see Study and Learning for specific goals/strategies). 
Community preschools will be needed over the next 10 years as the Preschool for All program is 
phased into all Washington Counties. Depending on funding availability, it may be much longer 
than that. 

2. Evaluate opportunities/needs to expand service hours or shift towards full-day preschool with 
extended hours. 

3. Consider opportunities to partner with other organizations to facilitate or provide childcare. 

  

 
13 Carter, Simone. Washington Among least affordable states for childcare, report shows. 
https://www.theolympian.com/news/state/washington/article307917920.html#storylink=cpy 
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APPENDIX D: Gloria Dei Kitchen 
The congregation has expressed a great deal of support for a Commercial Kitchen. A new kitchen was 
planned as part of Phase 4 of the Dream to Mission Master Plan in 2006. For various reasons, that plan 
was not implemented.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2006 Master Plan  

 

Background 

In July 1999, several women on the Kitchen Committee wrote a report for the Dare to Dream 
Committee, detailing how the kitchen was used, what was possible and what could not be accomplished 
in the current space. While being thankful for all that was available, they encouraged the committee to 
include a kitchen to meet congregational and community ministry needs. They noted that it wasn’t 
possible to have a day care program or serve meals for the homeless with the current space (preparation, 
storage and serving/eating space).  

With each revision of the master plan, there has been a desire to remodel the kitchen space into a 
commercial kitchen. There are structural issues to consider in any conversation about the kitchen. It isn’t 
possible to knock down walls in between the kitchen area; ventilation requirements may require 
structural changes.  

Washington State requirements for church kitchens varies depending on the type of food service offered, 
with most rules governed by the state food code, WAC 246-215. Churches hosting potlucks are exempt 
from formal regulations, but any service selling or regularly providing food, such as a soup kitchen, 
requires oversight from the local health department.  
 
Requirements for commercial-style kitchens 
For churches operating a commercial-style food service, such as a large-scale feeding program or 
daycare program, the kitchen must comply with the same standards as restaurants and commercial 
kitchens. Key requirements include:  

• Adequate sinks: A three-compartment sink for washing, rinsing, and sanitizing utensils is 
required, along with a separate handwashing sink and a mop sink. 

• Proper equipment: The kitchen must provide adequate space and equipment for food preparation, 
refrigeration, and hot holding of food. This includes the use of thermometers to verify 
temperatures. 
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• No bare-hand contact: Food workers must not use their bare hands to touch ready-to-eat foods,
using gloves or utensils instead.

• Surface and ventilation standards: The facility must have cleanable walls, floors, and ceilings.
Exhaust ventilation is required for areas with cooking appliances.

• Certified food protection manager: A designated employee responsible for ensuring food safety
procedures are followed.

• Food worker cards: All food service personnel are required to have a current Washington State
Food Worker Card.

Requirements for Bake sales 
Non-profit organizations, including churches, have been exempt from needing a temporary food 
establishment permit for bake sales, provided they meet certain rules. 

• Non-temperature-controlled goods: Only baked goods that do not require temperature control for
safety (TCS) can be sold. Examples of TCS foods include items with cream cheese or custard.

• Individual wrapping: Each item must be individually wrapped.
• Customer signage: A visible sign must be posted stating, "Food was prepared at a kitchen not

inspected by the Health Department".

Requirements for potlucks and infrequent events 
Church potlucks and similar gatherings where food is shared without compensation, charge, or 
commercial purpose are exempt from regulation under the state food code. This means participants can 
bring home-cooked food to share with the congregation. 

Local health department variations 
While the state provides the overarching rules, local health departments have the authority to interpret 
and enforce these regulations. Requirements do vary by county.  

What does this mean for our church? 

To determine the exact requirements for a revised church kitchen, we would need to: 
1. Define the food service: Determine how the kitchen will be used:  potluck, an infrequent bake

sale, a regular feeding program, daycare. Consider ‘over engineering’ the plan so that the kitchen
can serve the congregation for many years.

2. Contact the local health department: Based on the type of food service, contact Thurston
County Department of Health specific guidance and any permit requirements.

3. Define location of kitchen. This would also require decisions about mitigating any program
needing relocation to complete the building process.

These are just the first steps to begin the process. Contracting with an architect, determining the cost and 
funding sources, engaging a contractor, getting permits and health department approvals and then 
constructing a kitchen...this is not a quick process.   

Clearly, building or remodeling a kitchen to meet the needs that have been expressed by members will 
take time and be expensive. Given the long-standing desire of the congregation to support ministry 
programs that need such a kitchen, it is time to give the kitchen revision serious consideration. 

Recommendations 

1. Develop a task force to determine options for a commercial kitchen. This is likely part of a larger
space conversation: worship, preschool, classrooms, multi-purpose space.

2. Repair or replace current dishwasher which is failing. If a new unit is purchased, the hope would
be that it could be used in any new facility.

Resources: 

https://lddblueline.com/2020/12/17/the-church-kitchen/  

https://churchexecutive.com/archives/is-a-commercial-kitchen-right-for-your-church 

https://lddblueline.com/2020/12/17/the-church-kitchen/
https://churchexecutive.com/archives/is-a-commercial-kitchen-right-for-your-church
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APPENDIX E: Buildings and Grounds Maintenance Plans 

1. Brick Plan as of February 2025
2. Church Roof Map 2024-5 Updated years and inflated cost
3. GLDC Maintenance Plan 2024v5(1) 7-22-24
4. Planning Criteria 2024
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See Part 2 
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APPENDIX F: Information Collected from the Congregation 

See Part 3 

1. Historical Documents – SOAR Review
2. Staff SOAR Document
3. Storytelling and Whiteboard Comments and ChatGPT Summary and Themes
4. Listening Posts Comments and ChatGPT Summary and Themes
5. Committee Interviews; May 8, 2025 Council, Staff, Long-Range Planning Committee

Discussion; Southwest Olympia Neighborhood Association and ChatGPT Summary and Themes
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