APPENDIX E: Buildings and Grounds Maintenance Plans

1. Brick Plan as of February 2025

2. Church Roof Map 2024-5 Updated years and inflated cost
3. GLDC Maintenance Plan 2024v5(1) 7-22-24

4. Planning Criteria 2024
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Gloria Dei Brickwork Bids for Planning

Heritage Masonry - Updated May 2022 and July 2023
Tax included.

To be done: 1950 LEGACY BUILDING
1 Repair Preschool wall next to toolshed and around SE corner $21,880
2 Fill in SE Preschool vestibule for security $6,345-not doing this. $0
3 New flashing above Preschool (playground) porch. $3,500
4 Finish repair of 2 story Preschool wall to right of the entry $18,598
5 Repair west Luther Hall wall (upper level). $9,408
6 Repair and lower brick light pole next to the playground. $3,063
Pole can be restored to the current look if we want
Subtotal $56,449
To be done: 1968 SANCTUARY
7 Acid wash and seal west wall above arches. $18,068
8 Grind, tuck point and seal 5 west arches. $9.308
Subtotal $27,376

Total Future Cost $83,825

Completed in recent years:

West & south 1968 Sanctuary wall flashing 2018 $13,000
Preschool wall above hallway leak 2020 $5,000
Lage chimney & upper south Preschool wall above kitchen 2022 $18,000
South Sanctuary & organ loft walls 2023 $16,973

Total Now Completed $52,973

Completed and Future Cost: $136,798
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GLOLRIA DEI RE-ROOFING PLAN RECOMMENDED BY MADSEN ROOFING JULY 2023 & UPDATED MAY, 2024.

Phase l. Preschool roof shingles. 2025-2027. $123,099 in 2025.

Phase II. A: Steep slope above sanctuary-shingles. B: Low slope above sanctuary. 2027-2030. $292,812 in 2029.
Phase Illl. Luther Hall & Offices-shingles. 2030-2033. $286,703 in 2032.

Phase IV. Low slope areas- center. 2035-2036. $280,012 in 2036.

Phase V. A: Kitchen low slope. B: Middle shingle roof $43,350. 2036-2038. $292,556 in 2038.

Total: $1,275,182 after taxes and inflation. See the B&G spreadsheet for details.

Bids are from a base of 2023. These bids were inflated 10% per year before adding 9.6% tax.

Roof Area: 28,800 sq. ft. shingled + 4,900 sq. ft. low slope = 33,800 sq. ft. Total

05-16-24



Gloria Dei 7/22/2024
5 Year Facilities Plan

2025 2026 2027 2028 2029

Annual
Back-up Generator Service $1,850 $1,915 $1,982 $2,051 $2,123
Caretaker House Maintenance $750 $750 $750 $750 $750
Elevator Maintenance $5,000 $5,175  $5,356  $5,544 $5,738
Landscaping $15.225 $15,758 $16,309 $16,880 $17,471
Misc Maint & Repair $15,000 $15,000 $15,000 $15,000 $15,000
Pest Control $750 $776 $803 $832 $861
Water Chemistry Control - Maintenance $1,850 $1,915 $1,982  $2,051 $2,123
HVAC Maintenance $3,100 $3,209  $3,321  $3,437 $3,557
Roof/Gutter Cleaning/Moss Treatment $500 $518 $536 $554 $574
Clean Polish Floors (GS & PS) $900 $932 $964 $998 $1,033
Parking Lot Basins Inspection/Maintenance $750 $776 $803 $832 $861
Fire Alarm System Maintenance $1,350 $1,397 $1,446  $1,497 $1,549
Annual Total $47,025  $48,120 $49,253 $50,425 $51,639
Required
Elevator Max Load Test and Inspection (5 yr) $5,000
Stormwater Vault Maintenance (4 yr) $10,000
Security Upgrades $2,000 $2,000 $2,000 $2,000 $2,000
Fire Alarm - Inspection (5 yr) $3,447
Required Total $2,000 $17,000 $2,000 $5,447 $2,000
Special Appeal
Brick Repair $25,000
Painting - Exterior Phase 11 $12,500
Repair Stained Glass Windows $300,000
Steeple Lighting $2,500
Roof Repair - Phase 1 (yr 1-3) $124,000
Roof Repair - Phase 2 (yr 4-6) $293,000
Seal Stained Glass Windows $8,800
Security Access Upgrade $13,000
Special Appeal Total $34,300 $151,500 $593,000
Recommended
HVAC Re-commissioning (3 yr) $1,000 $1,000
Painting, Interior (10 yr) $500 $500 $500 $500 $500
Power Wash Exterior (5 yr) $5,000
Seal/Paint Parking Lot (5 yr) $15,000
Worship Space Lighting $1,000  $1,000 $1,000 $1,000  $1,000
Landscape Bark (4 yr) $2,400
Inspect/Paint Exterior Glulam Beams (3-5 yr) $5,000
Replacement of Second Floor Heatpump (#6) $25,000
Broken Window Seals $3,000
HVAC Supply Diffusers - Offices $1,300
HVAC Floor Grates Replacement $2,000 $2,000 $2,000 $2,000 $2,000
Floor Covering Replacement $5,000
Recommended Total $23,200 $8,500 $13,500 $29,500 $6,500

Grand Total $106,525 $225,120 $64,753 $85,372 $653,139



Gloria Dei Five Year Facilities Plan Project Definitions

Term Definition

Recommended. These are projects that need to be completed, are not required by governmental
rules/regulations/laws etc and are generally lower in cost than the Special
Appeal projects.

Special Appeal These are projects that need to be completed, are not required by any
rules/regulations/laws etc and have a cost that would require funding that
significantly exceeds normal operational budget expectations.

Annual These are projects that are included in annual operational budgeting.

Required These are projects that are required by governmental rules/regulations/laws.

Back-up Generator Service

Periodic service for the back-up generator.

Brick Repair We have completed important brick and mortar repairs in recent years and we
have projects left.
Broken Window Seals Two windows in the Gathering space and one in a room upstairs have lost seals.

They would be more energy efficient if repaired.

Caretaker House Maintenance

Repair and Maintenance for the Care Taker House.

Clean Polish Floors (GS & PS)

Cleaning and maintenance of the tile and concrete floors in the Preschool and
Gathering Space.

Elevator Maintenance

Periodic service for the elevator.

Elevator Max Load Test and Inspection
(5 yr)

Periodic inspection of the elevator to ensure compliance with code. Required
every 5 years.

Fire Alarm - Inspection (5 yr)

Periodic inspection of the fire alarm system to ensure compliance with code.
Required every 5 years.

Fire Alarm System Maintenance

Periodic service for the fire alarm system.

Floor Covering Replacement

Hallowed Grounds & the Conference Room are candidates. Improve impression
for first-time visitors and everyone.

HVAC Floor Grates Replacement

Gathering Space grilles never fit properly and cannot be removed for cleaning.

HVAC Maintenance

Periodic maintenance of the Heating, Ventilation and Air Condition system.
(e.g. filters etc.)

HVAC Re-commissioning (3 yr)

A formal process to verify accuracy of sensors and assure that equipment is
operating properly. Recommended every 3 years.

HVAC Supply Diffusers - Offices

These are air supply fixtures in the ceiling and they can be upgraded to do a
better job and provide more comfort.

Inspect/Paint Exterior Glulam Beams
(3-5yr)

We have 72 beams holding up the Sanctuary roof and the ends are exposed to
weather. They have been repaired and painted recently and we will inspect them
annually. We will not repair and paint until it is needed. Recommended every 3
to 5 vears.

Landscape Bark (4 yr) Bark is not included in the contract with our landscaper. We may be able to
purchase bark and have volunteers spread it.

Landscaping Maintaining the grounds in a manner that is inviting.

Misc Maint & Repair Periodic maintenance and repair of the facility. (e.g. light bulbs, toilet inserts,

light fixtures, etc.)

Painting - Exterior Phase II

Phase I was all the south facing Gathering Space walls a few years ago. Phase 11
is the north side along Harrison and the Columbarium. This has not been
painted since construction in 2005.

Painting, Interior (10 yr)

This is a provision for a committee or group to purchase paint and supplies.
Recommended to recur on a 10 year cycle.

Parking Lot Basins Periodic cleaning and maintenance of the storm water run-off/rain collection
Inspection/Maintenance system.
Pest Control Prevention of rodent and insection infestation.

Power Wash Exterior (5 yr)

The Brick Industry Association recommends washing brick and mortar surfaces
every five years to remove organic matter and prolong the life of walls.
Recommended every 5 years.




Gloria Dei Five Year Facilities Plan Project Definitions

Term

Definition

Repair Stained Glass Windows

Full repair as recommended by a restoration company. It will be a very large
project.

Replacement of Second Floor
Heatpump (#6)

It’s next to the elevator and it failed a few years ago. We need to replace it
eventually to make our system work efficiently.

Roof Repair

We have plans to repair all shingled and low-slope roof areas in five phases out
to 2038.

Roof/Gutter Cleaning/Moss Treatment

Maintenance of the roof to increase longevity of the existing roofing materials.

Seal Stained Glass Windows

Taking action to slow down window deterioration and monitor the results.
Repair rust, caulking and water repellent seal. This action seems logical but it is
not guaranteed to work.

Seal/Paint Parking Lot (5 yr)

Seal the surface and paint new lines. Recommended every 5 years.

Security Access Upgrade

Church members, past and present have dozens of keys that allow access. We
propose to move to a key pad system that can be monitored by a computer.

Security Upgrades Improvement of the physical security of the facility to include recommendations
from the Olympia Police Department, Community Policing Task Force.
Steeple Lighting Spotlights once highlighted the steeple, then the light quit working. Our tactic is

to have an electrician identify and fix the problem.

Stormwater Vault Maintenance (4 yr)

Cleaning and maintenance of the stormwater run-off/rain collection system.
Required every 3 to 5 years depending on traffice use in the parking lot.

Water Chemistry Control -
Maintenance

Maintenance of the water circulating system used to provide heat/cooling for the
HVAC system.

Worship Space Lighting

We plan to improve the current lighting system, using new lighting technology
that will improve the amount of light in the worship spaces, thus improving the
worship experience for those with a visual impairment. There is not a plan to
change the ambience created by the original architect.




GDLC BUILDINGS AND GROUNDS PROJECT SELECTION CRITERIA FOR PRIORITIZING AND CHOOSING PROJECTS

Selection Criteria

0

1

2

3

Life Safety -harm to
people.

Low to no priority.

Low to moderate priority. The
problem can be reduced with
other measures.

Moderate to high priority. The
problem can be reduced with
other measures.

High to immediate priority. The
problem cannot be reduced
with other measures.

Building Integrity /
Structural Integrity. See
footnote #1.

Low to no priority. The
problem does not affect
the integrity of the
structure or contents.

Low to moderate priority for
structural integrity. The
problem can be alleviated or
reduced with other measures.

Moderate to high priority for
structural integrity. The problem
can be alleviated or reduced
with other measures.

High to immediate priority for
structural integrity because the
problem CANNOT be solved
with other measures.

Collateral damage.

Not fixing or repairing will
NOT result in failure of
adjacent structures
systems

Low priority that not fixing
will result in failure of
adjacent structures/systems.

Moderate to high priority that
not fixing will result in failure of
adjacent structures/systems.

High to immediate priority that
not fixing will result in failure
of adjacent structures/systems.

Timeliness

Required maintenance
within 5-7 years.

Possible failure and
maintenance will be required
in 3-5 years.

Probable failure and
maintenance will be required
within 1 year.

About to fail and this could
happen anytime.

Facility Utilization.
Congregation satisfaction
and impact on staff.

Low to no impact. Will not
improve facility utilization.

Low to moderate impact on
utilization and satisfaction.

Moderate to high impact on
utilization and satisfaction.

High. Very favorable impact on
utilization and satisfaction.

Complexity / ease of
implementation.

Requires time to plan and
probable use of
contractors

Contractor or professional can
do it without much B&G
involvement.

B&G can do; but it will take time
to organize and implement.

B&G can do it with little cost.
Do it right away.

1. Building / structural integrity: the ability of a structural component or a structure consisting of many components—to hold together under a load,
including its own weight, without breaking or deforming excessively. It assures that the construction will perform its designed function during
reasonable use, for as long as its intended life span.





