APPENDIX F: Information Collected from the Congregation

Historical Documents — SOAR Review

Staff SOAR Document

Storytelling and Whiteboard Comments and ChatGPT Summary and Themes
Listening Posts Comments and ChatGPT Summary and Themes

A e

Committee Interviews; May 8, 2025 Council, Staff, Long-Range Planning Committee
Discussion; Southwest Olympia Neighborhood Association and ChatGPT Summary and Themes

10/13/2025 52



Historical Documents Review = SOAR Analysis

— Transition Team Qualitative Data Analysis Summary January 2023

— Transition Team What You Said — meetings with committees, groups and members, May
2023

— Ministry Site Profile 2023

— Supplemental Ministry Site Profile 2023

— Annual Reports — 2022, 2023

Using Google Docs and Google Sheets, SOAR Documents were developed using information
from these historical documents. The information was then entered into ChatGPT to assess
themes.



Ministry Area

Strength

Data Source

Inviting and
Welcoming

Our congregation welcomes people into the
community and supports fellowship and community

Qualitative Data Analysis doc: 25% of survey
participants pinpointed that feeling welcome was a
major reason they attend Gloria Dei. This goes
hand-in-hand with Fellowship and Community. 66% of
the time “feeling welcomed” was brought up, it was also
mentioned with fellowship and community. Feeling
Welcome is all about belonging and inclusivity. Many
participants referenced Gloria Dei feeling like home, and
the congregation feeling like family. 7% of participants in
this dataset listed the welcoming and inviting nature of
the church as “Strength 2.”

MSP lists welcoming as a strength.

There is a gap since the inviting and welcoming team
was not active during the data collection time.

Visitation

We have an active homebound visitation ministry,
connecting people who are no longer able to attend
church or participate in church events. We have
recently formalized a Eucharistic ministry, where lay
people take the elements to members who cannot
come to church.

What You Said Document and Visioning Document
VISION: Empowered by the Holy Spirit, Gloria Dei's
Visitation Ministry responds to the needs of others
through sacred listening and making space for God's
love and hope to be alive.

There was nothing about the strengths of this ministry in
the historical documents.

Grief Support

There is an active grief team that contacts people who
have lost loved ones, provides grief support groups
twice a year and provides congregational education
about once a year.

There was nothing about the strengths of this ministry in
the historical documents.

VISION: To provide support and ministry for
congregational members who are grieving the loss of a
loved one through educational opportunities, resources
and the emotional support of a caring ministry team.




Ministry Area

Strength

Data Source

Women’s Current “Womens” groups include Charity Quilters, “What You Said”
Groups Friendship Quilters, Rebecca Fellowship, Prayer

Shawl! Ministry

Support of LWR with kits (newborn, personal care, “What You Said”

school, fabric etc.) and quilts

Charity Quilters present a special quilt to each Gloria | “What You Said”

Dei high school graduate.

Quilters Ministry offers support, social time, “What You Said”

information sharing among group members, and care

for each other.

Quilters Ministry is welcoming and provides “What You Said”

opportunities to connect with others.

Part of the fellowship and community?? Qualitative Data Analysis
Social Community outreach to help address homelessness MSP Supplemental
Ministries mental health and food insecurity, supporting MSP

LGBTIA+ inclusivity

Desire to develop a culture of service and welcome

MSP Supplemental

Revitalized Social Justice committee

MSP Supplemental

Desire to become welcoming and affirming
congregation that meets needs of our neighbors and
community

MSP Supplemental

Desire to grow membership in equity, diversity and
inclusion

MSP Supplemental




Ministry Strength Data Source
Social We seek to share the love of Christ in meaningful MSP Supplemental
Ministries ways within and beyond our walls. MSP

Acceptance of diverse family groups

“What You Said”

Desire to help with immigrants (Mexican
Border/Ukraine)

“What You Said”

Less of a “Scandinavian Church”, more diverse and
inclusive

“What You Said”

Charity quilters support a) Foster Care Kids with care
kits, b) Veterans Home in Auburn, c) Thurston County
Food Bank with quilts (included with food baskets for

seniors), d) Plum St. Tiny House Village with towels &
washcloths, and e) Baby Bank with surplus items not

needed for baby care kits.

“What You Said”

Community kitchen, a collaboration with Catholic
Community Charities to feed the homeless. Hot meals
are provided every Friday lunch and recently other
times when the need arises.

“What You Said”
MSP

Cookie Brigade makes simple desserts (cookies,
brownies, etc.) to be used by the Community Kitchen.
Volunteers are generally not the same as those who
help with the Community Kitchen

“What You Said”

Meeting space for AA and AlAnon family

“What You Said”

Tanzania Teaching Foundation has the mission of
improving the lives of individuals, families, and
communities in Tanzania through targeted education
programs

“What You Said”




Ministry

Strength

Data Source

Social GDLC youth indicated they can contribute to our “What You Said”
Ministry church community by “volunteering, helping all over
the place”
Upwards of 30% of respondents felt that community Qualitative Data Analysis
outreach was lacking, to include outreach to the
homeless.
Desire to increase “community connection and Qualitative Data Analysis
involvement”
High number of respondents recognized need to Qualitative Data Analysis
address homelessness, mental health, and
housing/food insecurity
Food insecurity, homelessness and affordable MSP
housing are 3 areas of major concern and desire to
engage with the community
First fruits ministry MSP
Christmas adoption of families with Salvation Army MSP
Prayer Centering Prayer MSP

Ministry

and Prayer Connections




Ministry
Hospitality and Fellowship

Prayer & Worship: Music

Misc

Strength

44% indicate they attend GDLA for fellowship, community and relatiohships

25% pinpoint that feeling welcome was major reason to attend GDLC

66% feel welcomed and mentioned fellowship and community

Children and youth programs were mentioned as a strength

Welcoming and inviting nature of the church was mentioned as a strength

Welcome Wendesdays are an opportunity for fellowship and a meal

Hospitality Committee provides receptions for memorial services, Sunday morning coffee

and treats, Christmas Swedish meatball dinner

Jubilee sponsors monthly programs and potluck

Men's Breakfast group meets weekly for breakfast, fellowship and book discussion

Children's Ministry strives to include infants-6th graders to be part of the congregation
in education, fellowship, and the life of the church community

Cookie Brigade provides cookies for the Community Kitchen

Meal Train provides meals for famiies with new babies or special needs

First Fruits- congreagation gather food and other items for the local Food Bank

Charity quilters neet monthly to work together to provide quilts for HS graduates, foster kids,
the baby bank, Lutheran World Relief, veterans , nursing homes and the church

Rebecca's Fellowship meets monthly for fellowship, share prayer needs and study

Dinners of Eight

Young Adult Ministry

Women's Retreats

There is variety (a long list of music ministries)

There are paid staff who support music ministry; music is a priority
Connection to music is part of worship experience

Music ministires are an entry point to involvement

The Bell choir was specifically identified as a growing music ministry

There is staff interest in learning: Dan is interested in continuing education
There is love for the music at GDLC

GDLC shares our space; CCC has used it since 2018

Music was identifed in this survey as a big reason for attendance
Excitment for music was identifed as a priority by those who did this survey
| wonder if acknowledging that we are coming out of pandemic is a strength?

Data Source

Survey

Survey

Survey

Survey

Survey

Committee and Ministry Reports
Committee and Ministry Reports
Committee and Ministry Reports
Committee and Ministry Reports
Committee and Ministry Reports
What you Said

Committee and Ministry Reports
Committee and Ministry Reports
Committee and Ministry Reports
Committee and Ministry Reports

Committee and Ministry Reports

MSP
MSP
Reimagine document
Reimagine document

Budget planning docs from last year
Budget planning docs from last year

What You Said
What You Said
Survey
Survey

| noticed this echoed in a few docs



Community Partners

Children's Ministry

Preschool

AA

Al Anon

Capitol City Chorus

City Gates

NW Dahlia Growers

Tanzanian Teaching Foundation
Olympia Mucis Teachers Association
ORCA

PEO

South Sound Steppers

Sweet Adelines

SWONA

Thurston County Health Department

What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said
What You Said

10% of those surveyed identified children and youth programs as the top strength at Gloria De Congregational Survey Summary Report p.4

Over 15% of participants pinpointed Children and Youth Programs as a top 2 strength

10% of participants listed Children's Ministry as “Strength 3”

Children and youth programs are listed as the overall number 2 strength at Gloria Dei

Members have noted that the children’s ministry program is a large part of why they attend Glc MSP Supplemental
Children's Ministry is listed as one of G.D. gifts which we use to fufill our mission of "gather, grc MSP

Over 7 children's programs are included under children's ministry. Variety of options. MSP Supplemental
We are intentionally intergenerational. Not a common opportunity in the community. What You Said
Connecting with the outside community (Olympia, Tumwater, Lacey) What You Said

Opportunity to invite familes to church
Can connect to Gloria Dei Children's Ministry programs
High quality school, well thought of in the community MSP Supplemental

p.5
p.6
p.7

p.27



YOUTH MINISTRY

Strengths

Source

The new young adult ministry

Budget 2024 Learnings

Youth attending the national gathering

Budget 2024 Learnings

Partnership with Good Shepherd (South Sound Youth Group)

Budget 2024 Learnings

Confirmation program rebounded from 1 confirmand (2022) to 8 (2023)

MSP

Youth programs have been a strength: Sunday School, mission trips, retreats | MSP

Long-term commitment to expanding and strengthening youth programs MSP

Parents volunteering time and energy in youth programs MSP Supplemental
Over 15% of survey respondents pinpointed children and youth programs as | TT Survey

the #2 strength

20% of survey respondents are excited by children and youth programming TT Survey

Parents of youth identify fun activities, service opportunities, modern
worship, relationships with congregation members, and traditions as
strengths of the youth program.

TT What We Heard

Life

Opportunities Source
There are three colleges in our community MSP
Gloria Dei is within one mile of Capital High School and Jefferson Middle MSP
School

A priority of the senior pastor is to revision and rebuild the youth ministry MSP
program

There has been a decline in youth involvement TT Survey
There is an opportunity to activate the youth ministry committee TT Survey
We have a history of shared youth ministry with Good Shepherd TT Survey
There are opportunities to connect with other area youth groups like Young TT Survey

Youth have ideas for activities, are interested in volunteering and taking on
leadership, and want to develop relationships and community.

TT What We Heard

Parents of youth believe they can offer help with technology, a passion for
justice, service, and the environment, and that the church can benefit from
their insights.

TT What We Heard




Aspirations

Source

Monthly Youth Group meetings in addition to the South Sound Youth Group
not at church.

Budget Questionnaire

Increase the number of youth participating

Budget Questionnaire

Fundraisers to build a youth fund to allow for more activities

Budget Questionnaire

Provide a safe space for community youth on Friday nights

Budget Questionnaire

Reinvent the youth auction

Budget Questionnaire

Mission trip on non-youth-gathering years

Budget Questionnaire

Start a youth leadership board

Budget Questionnaire

Have a youth representative on church council

Budget Questionnaire

Rebuild the youth committee

Budget Questionnaire

Stability in the youth leader position

Budget Questionnaire

Travel agent assistance for youth travel

Budget Questionnaire

Deep clean and refresh sheep pen

Budget Questionnaire

Endowment fund for youth ministries

Budget Questionnaire

Understand our youth ministry needs and strategize how to meet them

MSP

Increasing youth involvement is one of our top four priorities

MSP

Youth are looking for more opportunities to be in community and be of
service in the church and in the community

MSP Supplemental

Just under 9% of survey respondents hope to see increased youth TT Survey
involvement in church
The fifth most important task for the new pastor is starting youth programs TT Survey

back up

Youth ministry, a new youth pastor, and increased youth involvement are
priorities

TT What We Heard

The youth program should include activities of interest to the youth and
should build faith development and provide opportunities to model faith for
the younger generation.

TT What We Heard

Provide a safe place with an inclusive atmosphere

TT What We Heard

Ensure authenticity

TT What We Heard

Care for the youth ministers

TT What We Heard




Infuse our church with the world, language, and experience of youth

TT What We Heard

Provide youth with opportunities to take responsibility

TT What We Heard

Provide opportunities for youth to drive service out into the community

TT What We Heard

Empower the youth, e.g. kit packing

TT What We Heard

Results

Source

Number of church members who see the youth program as a congregational | TT Survey

strength

Number of church members who are excited by youth programming TT Survey

Number of youth participating in confirmation MSP

Number of youth participating in post-confirmation youth program MSP
INVITING AND WELCOMING

Strengths Source

A sense of belonging and inclusivity makes the congregation feel like home to | MSP

many.

The church is open to outside organizations to hold meetings and music MSP

rehearsals

Long-term commitment affirming LBGTQIA inclusivity. Inviting all to become MSP

active members and participate in all aspects of life, including congregational

leadership.

Long-term commitment to build more community connections with local MSP

relief organizations and specifically targeting homeless and youth.

Wednesday night meals MSP

People love Gloria Dei because they feel welcome, church staff specifically
mentioned as contributing to an atmosphere of welcome and belonging.

MSP Supplemental

Welcoming others identified as a strength

MSP Supplemental

Just over 12% of survey participants believe welcoming and inviting nature of | TT Survey
church is Gloria Dei’s #1 strength, and an additional 7% saw it as our #2

strength.

Opportunities Source

Inviting neighbors to Gloria Dei

Budget Questionnaire




Inviting relationships with Garfield Elementary School

Budget Questionnaire

Changing the door into Luther Hall to a glass door would be more welcoming

Budget Questionnaire

32% of survey participants referenced some sort of outreach as missing (14%
community, 9% homeless, 6% youth, 3% international)

TT Survey

25% of survey participants said feeling welcome was major reason they TT Survey
attend Gloria Dei

Aspirations Source
Re-engaging people to attend church in person and to be involved by MSP
renewing inviting and welcoming committee

Become a more outwardly welcoming church MSP
Expand our vision and ministry outside the walls of the congregation MSP
Building more community connections with local relief organizations and MSP

specifically targeting homeless and youth

Increase support for community outreach to address homelessness, mental
health, and food insecurity, supporting LGBTQIA+ inclusivity , and expanding
preschool and youth programs

MSP Supplemental

More small groups and focused ministry groups.

MSP Supplemental

Hope to be a congregation that cares for its members, warmly and
authentically welcomes those who come through our doors, and reaches out
in love to those in surrounding community.

MSP Supplemental

Inviting younger people and people across a more diverse spectrum

MSP Supplemental

Urgency around reaching out to potential new members and drawing them
into the congregation

MSP Supplemental

Grow our membership in diversity and build relationships with surrounding MSP Supplemental
community
Results Source

Number of attendees who feel welcome at Gloria Dei

TT Survey




ChatGPT Themes for SOAR Strengths

Prayer and Worship

Music

Worship

Prayer Ministry

Faith Formation

Youth Ministry

Youth ministry is thriving in several areas, with strong leadership, enthusiastic volunteer support,
and a solid commitment to growing and strengthening youth programs. Strength themes include

1. Growing Engagement and Participation

Revitalization and Growth: The leap in the number of confirmands from 1 to 8 in a year
is a testament to the program's ability to attract and nurture young people in their faith
journey. This demonstrates growth in both depth and breadth of involvement.

Active Youth Ministry: Youth programs such as Sunday School, mission trips, and
retreats have built a strong foundation for youth engagement, with a balance of spiritual
growth and fun activities that keep youth connected and excited.

2. Collaborative Partnership and Community Building

Partnering for Greater Impact: Collaboration with Good Shepherd (South Sound
Youth Group) showcases the value of inter-congregational partnerships, expanding
opportunities for fellowship and shared resources.

Intergenerational Relationships: The connection between youth and the wider
congregation, highlighted by relationships with church members and intergenerational
traditions, fosters a sense of belonging and communal faith-building.

3. Commitment to Long-Term Ministry and Sustainability

Long-Term Investment in Youth: The dedication to expanding and strengthening youth
programs over time reflects a sustained, long-term commitment to investing in the next
generation of faith leaders.

Volunteer Support and Parent Involvement: Strong parental engagement and
volunteerism in youth programming shows a collective commitment to the youth
ministry's success and longevity, providing not just resources but an additional layer of
community investment.



4. Diverse, Fun, and Meaningful Programming

Variety of Activities: The balance between fun, service, and spiritual development is
key. From mission trips and retreats to modern worship and traditions, the youth
programs offer a variety of experiences that appeal to diverse interests while reinforcing
spiritual growth.

Purposeful Engagement: Youth enjoy and value service opportunities, fun activities,
and meaningful relationships with congregation members—elements that help them
connect their faith to real-world experiences.

5. Strong Positive Feedback and Congregational Support

Community Appreciation: With over 15% of survey respondents highlighting children
and youth programs as a top strength, and 20% expressing excitement about these
programs, it's clear that the congregation values and supports youth ministry as a core
element of church life.

Parents' Affirmation: Parents of youth recognize and celebrate the balance of fun,
service, relationships, and traditions in the youth programs, underscoring the overall
positive impact the ministry is having on their children and the congregation as a whole.

These themes emphasize the holistic and thriving nature of the youth ministry while recognizing
both the breadth of engagement (program variety, growth in participation) and the depth of
relationships (parent involvement, partnerships, intergenerational connections). Together, they
highlight a well-rounded, dynamic, and sustainable youth ministry program.

Life in Community

Within Our Community

In the larger community

Inviting and Welcoming

It’s clear that Gloria Dei is cultivating a warm, inclusive, and welcoming environment that
extends beyond just the congregation—it actively invites and fosters connection both inside and
outside the church. Here are some strength themes that capture the church’s efforts and the
impact it has on its members and the broader community:

1. Inclusive and Welcoming Community



A Place to Belong: A deep sense of belonging permeates the congregation, with many
feeling that the church truly feels like home. This inclusive environment is a key strength,
where everyone, regardless of background or identity, is welcomed and valued.
LGBTQIA+ Affirmation: The church’s long-term commitment to LGBTQIA+
inclusivity is foundational to its identity, actively inviting all people to become full
participants in the life of the church—including leadership roles. This is a clear signal of
openness and acceptance for all.

2. Community Engagement and Connection

Open to the Community: Gloria Dei is a church that extends its welcoming atmosphere
beyond its own walls by opening the space to outside organizations for meetings and
music rehearsals. This creates opportunities for broader community engagement and
establishes the church as a resource for the neighborhood.

Partnership with Local Relief Organizations: The church is dedicated to building
strong connections with local relief organizations, focusing specifically on helping
homeless populations and youth. This long-term commitment underscores the church’s
heart for service and its role in addressing pressing community needs.

Ongoing Outreach and Service: The church’s continued efforts to engage with local
relief initiatives and service opportunities reflect its dedication to making a tangible
difference in the lives of those in need.

3. Atmosphere of Hospitality

Warm Welcome and Supportive Environment: Gloria Dei’s ability to make
newcomers and members alike feel welcomed and valued is a standout strength. Both the
congregation and the church staff are instrumental in creating a culture of welcome that is
frequently highlighted by those who attend.

Wednesday Night Meals: The tradition of shared meals on Wednesday nights helps
foster a sense of community, where fellowship and connection are at the heart of the
church’s ministry. These gatherings allow people to connect beyond worship,
strengthening relationships across the congregation.

4. Strength of Welcome Identified by the Congregation

Congregational Affirmation: More than 12% of survey participants see the welcoming
and inviting nature of the church as Gloria Dei’s #1 strength, with an additional 7%
ranking it as the #2 strength. This strong positive feedback reinforces the central role that
hospitality and inclusivity play in the church’s identity.

Staff as Ambassadors of Welcome: Church staff are specifically mentioned as playing a
key role in creating an atmosphere of belonging, reinforcing the idea that a warm and
inviting environment is not just a passive result but an active effort by the entire
leadership team.



These themes reflect how Gloria Dei stands out not just as a place of worship but as a vibrant,
inclusive community that embraces diversity, builds strong local partnerships, and creates an
environment where people from all walks of life can feel valued and included. The church’s
commitment to welcome, service, and inclusivity is clearly an essential and celebrated aspect of
its identity.



SOAR Opportunities

Ministry Area

Opportunity

Data source

Prayer Ministry

become more of a praying church. We meet in some groups with
prayers for the church. There seems to be a reticence for
corporate prayer.

What you said

Inviting & Welcoming

Becoming RIC congregation

June 30, 2024 white board comment

Expanding our understanding of the needs in our community:
increase support in community

outreach to help address homelessness, mental health and food
insecurity;

supporting LGBTIQA+ inclusivity; addressing a need for more
child care programming through the preschool, and expanding
youth programs.

Qualitative Data Analysis

Be warming center for the cold weather

What you said

Outreach to neighborhood; SW Neighborhood Association

What you said

Make preschool more welcoming for young children

What you said

need to be inviting to people of color.

What you said

Work to make people feel as welcome as we feel here

Intercom summary of Stories that Shape
Us Aug 2024

Nursery on Sunday

Inferred from Children’s Min SOAR

Vlsitation/Grief

The number of trained Caring Ministry volunteers needs to grow
to respond to the increased need. With about 34% of the
congregation as seniors, the need for a care minister at Gloria
Dei is real.

What you said
Office/Ministry Coord SOAR

Develop a lay-led pastoral care ministry or bring back Stephens
Ministry. Both require a commitment for training and supervision.

What you said

Training for current and new volunteers

What you sadi




Ministry Area

Opportunity

Data source




Minstry Area

Opportunties

Data source

(Prayer & Worship) Mug

entry point/increased volunteer participation

MSP

possible refreshing/reimaging of job descriptions

MSP

platform for worship eductional components

Reimagine document

entry point/increased volunteer participation

Reimagine document

entry point/increased volunteer participation

Budget planning docs from last year

continuing education that ties back to GDLC

Budget planning docs from last year

entry point for inviting people/outreach - 4 x

What You Said, Survey, AR 2022-Music Min

entry point/outreach/increase sharing of our space

What You Said

Dan as intern supervisor/mentor - outreach

Annual Report 2022, Music Ministry

entry point/outreach/increase sharing of our space x2

Annual Report 2022 & 2023, Music Ministry

entry point/increased volunteer participation

Annual Report 2023, Music Ministry

Enhance worship, continue to recruit

SOAR from Dan Colgan 2024

Tech upgrades needed soon

SOAR from Dan Colgan 2024

Music seems to bring people to our church community. Continue to highlight this, maintain it's strength and approp

SOAR from Dan Colgan 2024

Takes some work of liturgical planning and execution off senior pastor’s plate, can provide oversight of other areas
of music ministry (ex. Bell choir, children, etc

SOAR from Dan Colgan 2024

Opportunities to engage musicans who play instruments in the congregation

SOAR from Dan Colgan 2024

Occasional consulting of other congrtations and their music programs

SOAR from Dan Colgan 2024

Continue to foster a sense of understanding and appreciation for our Lutheran Liturgy and musical heritage, and h¢

SOAR from Dan Colgan 2024

Currently, we host three outside ensembles and their weekly rehearsals. Two others occasionally hold concerts her|

SOAR from Dan Colgan 2024

Reach those homebound members or new members remotely before joining

SOAR from Dan Colgan 2024

Provide opportunities of fellowship for those participating in music ministry activities

SOAR from Dan Colgan 2024

Provides a collaborative approach with Band, Children’s choir, bells for seasonal cohesive themes and uniform dep|

SOAR from Dan Colgan 2024

Exploring sanctuary lighting, improve balcony flooring, improve acoustic effectiveness

SOAR from Dan Colgan 2024

Grow the membership of the band

summary of SOAR from Kim Tovani 2024

Update to wireless mics

SOAR from Kim Tovani 2024

Update amp connections to be wireless

summary of SOAR from Kim Tovani 2024

Hospitality & Fellowship

Increase phone contact for homebound

Visitation team input

Explore the sponsorship of a refugee family

Visitation team input

Educate people on how to best welcome people

Visitation team input

Provide connection to church heritage

Visitation team input

Improve sound system to be more welcoming to people

SOAR from Pastor Julie

Improve lighting for safety and visibility in the sanctuary

SOAR from Pastor Julie

Improve accessibility for disability seating in sanctuary to be more welcoming

SOAR from Pastor Julie

Explore how to connect two diverse congregations

SOAR from Pastor Julie

Explore ways to support families who are stretched by time and resources SOAR
Adapt to changing family structures and needs SOAR
Provide food bags for unhoused and hungry people SOAR
Connect with members to learn about their life and ask what kinds of support they might need SOAR

Community Partners

Explore how to utilize the building spaces for community music opportunutes

SOAR from Dan

Expore further use of GDLC to support community programs and services Bylaws
Enhance existing and explore new partnerships with local ELCA and Episcopal churches MSP
Build more community connections with local relief organizations, specifically targeting the unhoused and youth MSP
Preschool opportunity for enroliment growth due to good reputation and familiy recommendations MSP Supplemental

Opprtunities to represent Gloria Dei out in the community with non-church members

Author's Observation

Opportunity to minister to children and families with preschool curriculum and programing

Author's Observation

Building a program that is flexible and will meet contemporary needs for care.

Staff SOAR Document 2024

Opportunities for us to expand our program by offering more class options, lunch bunch and breakfast bunch.

Staff SOAR Document 2024




|preschool board |

Children's Ministry Opportunities for intergenerational community building. Staff SOAR Document 2024
Opportunity for community building aspect of being a community of faith and growing in faith Staff SOAR Document 2024
Opportunity to share their faith Staff SOAR Document 2024

Opportunity to grow the memebership at Gloria Dei through programming and word of mouth

Prayer Ministry become more of a praying church. What you said

Inviting & Welcoming

Expanding our understanding of the needs in our community and increase support in community Qualitative Data Analysis

outreach to help address homelessness, mental health and food insecurity;

supporting LGBTIQA+ inclusivity; addressing a need for more child care programming through the preschool, and
expanding youth programs.

Be warming center for the cold weather What you said
Outreach to neighborhood; SW Neighborhood Association What you said
Make preschool more welcoming for young children What you said
need to be inviting to people of color What you said
Work to make people feel as welcome as we feel here Intercom summary of Stories that Shape Us Aug 2024
Nursery on Sunday Inferred from Children’s Min SOAR
The number of trained Caring Ministry volunteers needs to grow to respond to the increased need. With about
Vlsitation/Grief 34% of the congregation as seniors, the need for a care minister at Gloria Dei is real. What you said, Office/Ministry Coord SOAR
Develop a lay-led pastoral care ministry or bring back Stephens Ministry. Both require a commitment for training
and supervision. What you said

Training for current and new volunteers What you said




ChatGPT for Opportunity

Inviting and Welcoming

It’s evident that Gloria Dei is deeply committed to extending its welcoming spirit and outreach
to meet a variety of community needs. The themes emerging here highlight a desire to actively
serve, particularly in addressing social challenges like homelessness, mental health, food
insecurity, and the needs of diverse populations. Here are some strength themes and key areas
of focus that align with the church’s ongoing efforts and aspirations:

1. Expanded Outreach and Community Support

e Addressing Community Needs: Gloria Dei is actively seeking to expand its
understanding of and involvement in addressing critical local needs. Focus areas include
homelessness, mental health support, food insecurity, and child care programming. These
are foundational areas where the church is looking to make a tangible impact, in
partnership with other organizations or through its own initiatives.

e Becoming a Warming Center: The idea of becoming a warming center during cold
weather reflects the church’s heart for offering practical help to vulnerable community
members, particularly those facing homelessness in the winter months.

e Community Engagement through Local Partnerships: Outreach to the Southwest
Neighborhood Association and a growing relationship with Garfield Elementary School
signal the church’s intentional efforts to be a strong and visible presence in the local
community, creating connections and fostering goodwill with neighbors and schools.

2. Inclusivity and Diversity

e  LGBTQIA+ Inclusivity: Continuing support for LGBTQIA+ inclusivity remains a vital
part of the church’s ethos, with a commitment to ensuring that all individuals are invited
to participate fully in the life of the church, including leadership roles.

o Cultural Sensitivity and Welcoming People of Color: There’s a strong desire to make
Gloria Dei a more inviting space for people of color. This highlights a church that
recognizes the importance of inclusivity not just in terms of sexual orientation but also
racial and ethnic diversity, striving to make everyone feel equally welcomed.

o Inviting Relationships with the Broader Community: Efforts to reach out to local
schools, such as Garfield Elementary, and to invite neighbors into the life of the church
show a focus on building relationships with people from all walks of life. The goal is to
be a resource and a place of belonging, especially for those who may not traditionally feel
represented in a church setting.

3. Welcoming Atmosphere for All Ages and Families

e Making the Preschool More Welcoming: A focus on making the preschool more
welcoming for young children signals the church's commitment to nurturing the youngest



members of the community, ensuring that children and families feel embraced from the
moment they step onto the campus.

e Nursery and Sunday Services: Providing a nursery on Sundays for families with young
children ensures that parents can fully engage in worship, while also creating a safe and
welcoming environment for children to learn and grow.

o Inviting People to the Church: Gloria Dei’s ongoing effort to invite people to come
experience what the church has to offe—whether it’s through the nursery, preschool, or
worship—is foundational to its growth and outreach.

4. Physical Space and Accessibility

e Making the Building More Welcoming: Simple physical changes, such as replacing the
door to Luther Hall with a glass door, reflect a broader commitment to creating a
welcoming atmosphere that is accessible and inviting to all. Small but impactful design
improvements can make a significant difference in how people experience the space.

o Improved Access for Outreach: The church’s physical presence can be made more
open and inviting, not only through internal programs but also through welcoming
physical spaces that reflect the church’s values of inclusivity and outreach.

5. Congregational Feedback and the Need for Expansion

o Identifying Gaps in Outreach: Survey responses show that 32% of participants feel
there are areas of outreach still missing, with specific concerns about community
outreach (14%), homelessness (9%), youth (6%), and international outreach (3%). This
feedback highlights areas where Gloria Dei can further expand its mission and service to
the community, creating more targeted programs to meet these unmet needs.

e  Welcoming Environment as a Key Strength: The survey also indicates that 25% of
participants attend Gloria Dei primarily because of the welcoming atmosphere. This
suggests that the church’s mission to create a warm, open environment is resonating with
members, and there’s potential to expand this sense of belonging to a wider group of
individuals, particularly those who feel disconnected or marginalized in other spaces.

These strength themes underline a church committed to growth—not just spiritually, but in its
outreach, inclusivity, and engagement with both its local and broader community. Whether
addressing tangible needs like homelessness or creating an inclusive space for people of all
backgrounds, Gloria Dei is focused on deepening its impact and creating a welcoming,
supportive environment for all people, regardless of their circumstances. The church’s next steps
should include exploring how to close the gaps identified in outreach, strengthening relationships
with underserved communities, and continuing to enhance the accessibility and inclusivity of its
programs and physical spaces.



Visitation/Grief

The theme of these statements focuses on expanding and strengthening pastoral care and volunteer
leadership within the congregation to better meet the needs of the community. It emphasizes the
importance of providing spiritual, emotional, and practical support, particularly in response to the
growing needs of seniors and others in the congregation.

Here’s a breakdown of the key themes:

1. Expansion of Pastoral Care:

o

The need to grow the number of trained Caring Ministry volunteers reflects a desire to
provide more comprehensive pastoral care. With 34% of the congregation being seniors,
there's a pressing need to ensure that those who are aging or facing other challenges
receive proper attention and support.

2. Lay Leadership and Volunteer Engagement:

o

The idea of developing a lay-led pastoral care ministry or reintroducing Stephen
Ministry highlights the importance of empowering congregants to take an active role in
caregiving. This emphasizes the value of lay leadership in offering spiritual care,
guidance, and emotional support to fellow members.

3. Training and Development:

o

The focus on training for current and new volunteers underscores the need for proper
preparation to ensure the quality of care provided. Pastoral care, especially in a
congregational setting, requires specialized skills in listening, empathy, and spiritual

guidance, so training and supervision are essential for volunteers to be effective in their
roles.

4. Meeting the Needs of Seniors:

o

The recognition of a growing senior population within the congregation stresses the
importance of targeted care for older members, who may face physical, emotional, or
spiritual challenges. Developing a system to meet these specific needs could improve
overall well-being and connectedness within the community.

5. Commitment to Quality Care:

o

Overall Theme:

Both the development of a lay-led ministry and the return of Stephen Ministry reflect a
commitment to providing compassionate, consistent, and professional care to
members in need. These initiatives highlight the importance of ensuring the ministry is
not only about providing service but also maintaining a high standard of care, supported
by ongoing training and supervision.



The overall theme is about strengthening pastoral care infrastructure through increased volunteer
engagement, training, and leadership development to better serve a growing need within the
congregation, particularly for seniors and those requiring spiritual, emotional, and practical support. The
emphasis is on empowering lay people to take on pastoral care roles while ensuring proper training and
supervision to provide effective and compassionate care.

Music

The statements touch on several key themes, primarily centered around increased volunteer
participation, outreach, and strengthening the church's worship and music ministries. There's also a
focus on improving the church’s facilities and ensuring that the ministry continues to be dynamic,
engaging, and connected to both the congregation and the wider community.

Here's an analysis of the main themes:
1. Increased Volunteer Participation & Entry Points

¢ Theme: Engagement and Inclusion
The repeated mention of "entry points" and "increased volunteer participation" highlights the
church’s desire to expand involvement at all levels, making it easier for individuals to participate
in ministry. There’s an emphasis on creating clear and welcoming entry points for new
volunteers and for existing members to engage more deeply. This could include:

o Refreshing or reimagining job descriptions to ensure that roles are clear, inviting, and
aligned with current needs.

o Providing continuing education to equip members with the knowledge and skills
necessary for effective participation.

o Increasing volunteer opportunities in both formal and informal ways, potentially
through outreach or programs that invite people into active roles.

2. Outreach and Community Engagement

e Theme: Expanding Connections
There’s a strong focus on outreach both within and outside the congregation. This could involve:

o Sharing of church space for external groups, such as hosting outside ensembles or
offering the space for community events.

o Engaging homebound members through remote worship and educational opportunities
before they formally join the congregation.

o Dan as intern supervisor/mentor reflects a commitment to mentorship and developing
new leaders who will carry out outreach and strengthen community bonds.

o Offering opportunities for fellowship through music ministry and other events.

3. Worship and Liturgical Enhancements



e Theme: Strengthening Worship and Music Ministry
The church is focused on enhancing its worship experience, particularly through music, which
seems to be a core strength. Key components of this theme include:

o Musical emphasis: Continuing to highlight music as a central element that draws people
to the community. This includes recruiting musicians, engaging current members who
play instruments, and potentially involving external musicians.

o Strengthening liturgical planning: The church wants to reduce the burden on the senior
pastor by sharing the planning responsibilities, especially in music. This includes
oversight of various musical groups (e.g., bell choir, children’s choir, etc.) and ensuring
cohesive seasonal themes.

o Fostering understanding of the Lutheran liturgy and how it connects to contemporary
worship.

o Maintaining the strength of the church’s musical heritage while making it relevant for
today’s congregation.

o Consulting with other congregations to learn from their music programs and applying
best practices to improve their own.

4. Facility Improvements

¢ Theme: Enhancing the Worship Environment
There’s a desire to improve the physical space, particularly the sanctuary, to better support
worship and music activities:

o Exploring sanctuary lighting improvements, which could help create a more inviting
atmosphere for worship.

o Balcony flooring and acoustic improvements to enhance the auditory experience for
both musicians and worshippers.

o Upgrading tech equipment (e.g., wireless microphones, amp connections) to ensure
that the worship service is technologically up-to-date and effective.

5. Collaboration Across Ministries

e Theme: Unified Ministry and Collaborative Planning
There’s an emphasis on collaboration between different music groups (band, children’s choir,
bells) to ensure a cohesive worship experience. This highlights a desire to work together across
ministries to maintain unity and function effectively.

Summary of Key Themes:

1. Volunteer Engagement & Participation: Expanding opportunities for volunteer involvement and
creating welcoming entry points for new participants.

2. Outreach & Community Connections: Building stronger connections within and outside the
congregation, with a focus on mentorship and inclusive practices.



3. Worship & Music Ministry Development: Enhancing the worship experience through music and
liturgical planning, while maintaining the church’s musical and liturgical heritage.

4. Facility Enhancements: Improving the worship space, particularly in terms of lighting, acoustics,
and tech upgrades, to better support worship and music ministry.

5. Collaboration & Unity: Fostering collaboration across various music and ministry groups to
ensure a cohesive and unified church environment.

The overarching theme is one of growth, outreach, and strengthening the church's ministry through
better volunteer engagement, an enhanced worship experience, and physical improvements to the
space, all while maintaining a sense of community and continuity in the church’s traditions.

Hospitality and Fellowship

The statements reflect several key themes focused on outreach, inclusion, accessibility, and support for
both the congregation and the wider community. These actions demonstrate a strong commitment to
ensuring that everyone, regardless of background or circumstance, feels welcomed, supported, and
engaged. Here's a breakdown of the core themes:

1. Outreach and Welcoming Practices

e Theme: Inclusive Outreach and Welcoming Community

A recurring focus is on welcoming people, both within the congregation and from outside,
especially marginalized or underrepresented groups. Specific actions under this theme include:

o

Increase phone contact for homebound members: Ensuring that members who cannot
physically attend services or participate in activities feel connected to the congregation
through regular communication.

Explore the sponsorship of a refugee family: Demonstrates a commitment to welcoming
those who are displaced and in need of a new home, providing support to refugees as
they settle and adapt.

Educate people on how to best welcome others: Promotes a culture of intentional
hospitality, teaching the congregation how to extend a warm and inclusive welcome to
newcomers and guests.

Provide food bags for unhoused and hungry people: This outreach effort targets the
immediate needs of those experiencing homelessness or food insecurity, addressing a
practical, day-to-day concern in the community.

Provide connection to church heritage: Helping people understand and appreciate the
church’s traditions, values, and history fosters a sense of continuity and identity.

2. Accessibility and Safety



e Theme: Physical and Emotional Accessibility
There is a clear focus on making the church physically accessible and safe for all members,
including those with disabilities or mobility challenges. Key actions include:

o

Improve accessibility for disability seating in sanctuary: Ensuring that the sanctuary is
physically accessible to people with disabilities, providing seating options that allow for
full participation in worship and church activities.

Improve lighting for safety and visibility: This addresses both the functional and
emotional aspects of making the church feel safe and inviting, particularly for people
with visual impairments or those attending in the evening.

Improve sound system to be more welcoming: Ensuring that the sound system
accommodates everyone, particularly people who may have hearing difficulties, so that
they can fully participate in services and events.

3. Support for Families and Changing Needs

e Theme: Adapting to and Supporting Families” Evolving Needs
This theme centers on responding to the needs of families and individuals, particularly those
who are stretched thin by time or resources. It includes:

o

Explore ways to support families who are stretched by time and resources: Providing
practical assistance to families who may be overwhelmed, such as offering childcare
support, resources for financial help, or opportunities for rest and renewal.

Adapt to changing family structures and needs: Recognizing that families today may look
different (e.g., single-parent families, blended families, etc.) and adapting church
programs and services to reflect those changes.

Explore how to connect two diverse congregations: This indicates an effort to bridge
differences, possibly between different cultural or language groups within the church,
fostering unity despite diversity.

4. Building Community and Connecting Members

e Theme: Intentional Connection and Relationship Building
There’s a strong desire to build deeper relationships within the congregation and to ensure that
everyone’s needs are heard and met. This involves:

o

Connect with members to learn about their life and ask what kinds of support they
might need: This effort to engage members individually helps ensure that everyone feels
seen, heard, and supported in their personal lives, and provides the church with
valuable information about where they can offer assistance.

Provide opportunities for fellowship for those participating in music ministry activities:
Music is a strong connector in the community, and this initiative seeks to build deeper
bonds among those involved in music ministry through shared activities and fellowship.

5. Holistic Care and Social Justice



e Theme: Caring for the Most Vulnerable and Addressing Social Needs
There’s a significant focus on social justice, providing for the most vulnerable in the community,
and ensuring that everyone has access to basic needs. This includes:

o Provide food bags for unhoused and hungry people: A direct response to the hunger
crisis in the community, ensuring that people have access to basic sustenance.

o Explore the sponsorship of a refugee family: A larger social justice initiative aimed at
offering a safe, welcoming space for those fleeing conflict and seeking refuge.

Summary of Key Themes:

1. Welcoming and Inclusive Outreach: Fostering a culture of hospitality by increasing
communication with homebound members, sponsoring refugee families, and educating the
congregation on how to welcome people from all walks of life.

2. Accessibility and Safety: Ensuring that the church is accessible to everyone, including individuals
with disabilities, and making improvements to lighting and sound systems to enhance both
safety and participation.

3. Support for Families: Adapting programs and services to meet the evolving needs of families,
including providing support for those struggling with time and resources.

4. Intentional Connection: Prioritizing one-on-one connections with members to understand their
needs and providing opportunities for deeper relationships through various ministries, including
music.

5. Social Justice and Holistic Care: Addressing immediate needs such as hunger and homelessness,
while also working to integrate larger social justice initiatives, such as refugee sponsorship.

Overarching Theme:

The overarching theme is one of holistic, inclusive ministry—a church that seeks to meet the physical,
emotional, and spiritual needs of its members and the surrounding community. This involves outreach
to marginalized groups, fostering welcoming and accessible spaces, and providing practical support for
families, individuals, and vulnerable populations. By focusing on accessibility, inclusivity, and
relationship-building, the church is working to ensure that everyone feels supported, valued, and
connected.

Preschool

The statements highlight several growth and outreach opportunities for the preschool program, with a
focus on increasing enrollment, expanding offerings, and building connections with the community. The
overarching theme is about strengthening the preschool ministry and using it as a way to engage

families, serve the community, and expand the church’s reach. Here's a breakdown of the key themes:

1. Growth Through Reputation and Community Engagement

e Theme: Leveraging Reputation for Enroliment Growth



The mention of the good reputation and family recommendations highlights an
important opportunity to capitalize on positive word-of-mouth to increase enrollment.
Families who have had positive experiences are likely to recommend the preschool to
others, especially if they feel it meets their needs and aligns with their values.

Opportunities to represent Gloria Dei out in the community: This suggests a desire to
increase the visibility of the church’s preschool program by connecting with the larger
community. Outreach efforts that engage non-church members can serve to build
relationships, raise awareness, and ultimately boost enrollment through broader
community recognition.

2. Ministering to Children and Families

e Theme: Ministry to Families Through Preschool Programming

o

The opportunity to minister to children and families is a central part of the preschool’s
mission. It’s about offering more than just early education—it’s about nurturing
children’s faith, providing a Christian foundation, and supporting families in their
spiritual and educational journeys.

Building a flexible program that meets contemporary needs: This reflects an effort to
design the program in such a way that it adapts to the changing needs of families today,
whether that’s addressing varying work schedules, developmental milestones, or
providing resources that help parents engage more deeply in their children’s learning
and faith development.

3. Expanding Offerings to Meet Diverse Needs

e Theme: Expanding Program Options to Attract More Families

o

Offering more class options, such as lunch bunch and breakfast bunch, provides more
flexibility for families. These additional offerings allow parents to customize their child’s
schedule to better meet their needs, which can be a big draw for busy families. These
options can also increase engagement, giving children more opportunities for
socialization and learning outside of regular class hours.

By expanding the program in these ways, the preschool can serve a wider variety of
families, enhancing its reputation as a family-friendly and convenient option for

parents.

4. Strong Governance and Oversight

o Theme: Effective Leadership and Oversight of Preschool Ministry

o

The mention of the preschool board suggests a well-organized structure to support the
program’s growth. A strong leadership team can help provide oversight, ensure the
program maintains high standards, and allow the preschool to stay focused on its
mission and vision for growth. A well-functioning board can also provide strategic
direction for the program’s future, ensuring that it adapts to both the church’s needs
and the community’s expectations.



Summary of Key Themes:

1. Enrollment Growth Through Reputation: Leveraging the preschool’s good reputation and
family recommendations to grow enrollment and attract new families, while engaging with the
wider community to build awareness.

2. Ministering to Children and Families: Emphasizing the spiritual and educational ministry of the
preschool, helping children develop a strong faith foundation while also supporting families in
their parenting and faith development.

3. Expanding Offerings and Flexibility: Offering additional programs, such as Lunch Bunch and
Breakfast Bunch, to meet the diverse needs of families and provide more options for flexible
scheduling.

4. Effective Governance: Ensuring the preschool’s success through a strong, organized preschool
board that provides leadership, oversight, and strategic direction.

Overarching Theme:

The overarching theme is one of growth, flexibility, and community engagement. The preschool is seen
as a vital ministry that not only provides early childhood education but also serves as a key outreach
tool for the church to connect with families in the community. By expanding its offerings and remaining
flexible in meeting the evolving needs of families, the preschool can continue to be a welcoming,
valuable resource for both the congregation and the broader community.

Childrens Ministry

The statements focus on the theme of community building within the church, with a specific emphasis
on fostering relationships across generations, growing in faith together, and using the church's programs
and word of mouth to expand membership. The core themes highlight spiritual growth, connection, and
outreach. Here's a breakdown:

1. Intergenerational Community Building
e Theme: Bridging Generations for Stronger Church Connections

o The opportunity for intergenerational community building focuses on fostering
relationships between different age groups within the church. Encouraging interaction
between younger and older members can create a sense of unity and strengthen the
bonds within the congregation.

o Programs or activities that intentionally bring together people of all ages—children,
youth, adults, and seniors—can help foster a deeper sense of family and mutual
support within the church. This could include things like intergenerational Bible studies,
service projects, or fellowship events.

o Benefits of Intergenerational Relationships: Younger members can learn from the
wisdom and experiences of older generations, while older members can be energized
and encouraged by the enthusiasm and fresh perspectives of younger people.

2. Community Building Through Faith



Theme: Faith Growth and Community Bonding

o

The community-building aspect of being a community of faith emphasizes that the
church is not just a place of worship, but a living, breathing community where members
grow in their relationship with God together.

The opportunity to grow in faith collectively could involve various forms of discipleship,
such as group Bible studies, prayer groups, or faith-sharing circles. These experiences
help deepen the congregation’s connection to one another and to God, fostering a
sense of shared purpose and spiritual growth.

The church as a community can support members in times of celebration and difficulty,
creating an environment where people feel supported, heard, and cared for.

3. Opportunities to Share Faith

Theme: Evangelism and Outreach

o

Providing opportunities for members to share their faith can be an important part of a
church’s outreach efforts. This could be through structured activities like mission trips,
service projects, or community events, as well as informal settings where people are
encouraged to share their personal faith stories.

Teaching members how to articulate their faith and live out their beliefs in everyday
life helps to empower the congregation to be active witnesses of Christ’s love in their
families, workplaces, and communities.

The opportunity to share faith also strengthens the sense of ownership that members
have in the church. When people feel like they can contribute to the spiritual life of the
church, they’re more likely to invite others to join the community.

4. Growing Membership Through Programming and Word of Mouth

Theme: Outreach and Expansion of the Church Family

o

The opportunity to grow membership by programming and word of mouth is about
creating attractive, meaningful programs that draw people in, and then encouraging
existing members to share their positive experiences with others.

Word of mouth is often one of the most powerful tools for church growth. When
members speak highly of their church, share their experiences, and invite friends,
family, and neighbors, it helps create a culture of invitation that fosters growth.

Programming that speaks to people’s needs—whether it’s educational programs for
children, young adults, or seniors, or faith-building opportunities like retreats or Bible
studies—will naturally attract new members who see the church as a place of belonging
and spiritual growth.

Summary of Key Themes:



1. Intergenerational Community Building: Bringing together people of all ages to strengthen
relationships, foster mutual learning, and create a sense of unity and support within the church.

2. Community Building Through Faith: Fostering growth in faith within the congregation,
emphasizing the importance of shared worship, discipleship, and mutual support as the
foundation of church life.

3. Opportunities to Share Faith: Empowering members to share their faith and live out their
beliefs, which contributes to evangelism, outreach, and the witnessing of God’s love.

4. Growing Membership: Leveraging programming and word of mouth as tools for expanding the
church’s membership, ensuring the church is a place that meets people’s needs and encourages
invitation and outreach.

Overarching Theme:

The overarching theme is about strengthening community and expanding the church by fostering deep,
intergenerational relationships and providing opportunities for spiritual growth and outreach. By
empowering members to grow in their faith, share it with others, and invite new people into the fold,
the church becomes a place where faith is lived out together, creating an environment where
individuals feel deeply connected and motivated to invite others to join the community. This, in turn,
supports the overall growth and vitality of the congregation.

Youth Ministry

It sounds like Gloria Dei has a solid foundation for revitalizing its youth ministry and deepening its
connection to the community, especially given the proximity to local schools and colleges. There are
many promising opportunities to engage both youth and parents in meaningful ways, and a clear
commitment to re-envisioning the youth ministry. Here are some strength themes and opportunities to
consider:

1. Strategic Position and Community Connections

e Proximity to Schools and Colleges: Gloria Dei’s location within a mile of Capital High School and
Jefferson Middle School places it in a prime position to engage with young people in the
community. Being near three colleges also opens doors for potential partnerships with college
students, who could serve as mentors or volunteers in youth programs.

e Opportunity for Campus Connections: The church’s proximity to these schools gives it a unique
opportunity to connect directly with students, whether through school events, after-school
programs, or direct outreach to students who may be looking for a welcoming community
outside their schools.

2. Revitalizing and Strengthening Youth Ministry

¢ Commitment to Revitalization: The senior pastor’s priority to re-vision and rebuild the youth
ministry program is a strong signal that the church is ready to invest in the future of its youth.
There is a clear desire to not only restore but to reimagine the youth ministry in ways that will
resonate with the needs and interests of today’s young people.



Reengaging the Youth Ministry Committee: There’s an opportunity to activate the youth
ministry committee to take a more active role in shaping the future of the program. This group
can provide valuable insights into youth needs and help create a framework for revitalizing the
ministry, from event planning to long-term goals.

Shared History and Partnerships: The history of shared youth ministry with Good Shepherd
provides a strong foundation for potential collaboration moving forward. This partnership can
be a springboard for joint youth activities, events, and initiatives that strengthen ties between
congregations and increase participation.

3. Youth Leadership and Engagement

Youth-Driven Ideas and Leadership Opportunities: The fact that youth have ideas for activities,
want to volunteer, and are eager to take on leadership roles is an encouraging sign. This
enthusiasm can be harnessed to co-create a ministry that is more relevant and engaging for
them. By giving youth ownership in shaping their ministry, Gloria Dei can create a more dynamic
and sustainable youth program.

Creating a Community of Relationships: The desire for relationship-building and community is
key to the success of youth programming. Creating opportunities for youth to connect not just
with peers but also with adults in meaningful ways (mentoring, leadership roles, service
projects) can help deepen these bonds.

4. Engaging Parents and Leveraging Their Strengths

Parent Support and Skills: Parents of youth have expressed a desire to help, particularly in areas
like technology, justice, service, and the environment. These strengths can be directly
incorporated into the youth program through:

o Tech-Savvy Mentorship: Parents can help integrate technology into the youth program,
whether through online platforms for communication, digital tools for learning, or
incorporating relevant content into activities.

o Passion for Justice and Service: Parents' passion for social justice, service, and the
environment can be woven into the youth ministry through service-learning
opportunities, mission trips, or partnering with local organizations to address
community needs.

Youth-Parent Collaboration: Involving parents in these areas not only strengthens the youth
ministry but also builds stronger family bonds within the church. Parents’ insights into the needs
and interests of youth are invaluable for shaping programs that are both relevant and impactful.

5. Expanding Community and Intergroup Connections

Collaborating with Local Youth Organizations: There are opportunities to connect with other
youth groups in the area, such as Young Life. These relationships can provide avenues for joint
events, shared resources, and expanded outreach, helping Gloria Dei’s youth program stay
relevant and connected to the broader youth culture in the community.



Cross-Generational Community Building: Encouraging youth to interact with members of all
ages—whether through mentoring, shared service projects, or social events—can build stronger
ties within the church community, fostering a sense of belonging and ownership among the
youth.

6. Youth Ministry as a Key Area for Growth

Revitalizing a Vital Ministry: The decline in youth involvement provides an opportunity for
intentional growth. By listening to the needs and interests of youth, and taking advantage of
the strong parental support, the youth ministry can become an area of vibrant activity,
attracting both current youth and newcomers.

Program Development and Growth: By focusing on key areas—like leadership development,
community engagement, and social justice—Gloria Dei can create a program that resonates
with today’s youth and creates long-term, sustainable engagement.

Next Steps for the Youth Ministry:

Collaborate with Parents and Youth: Hold a planning session to gather input from youth and
their parents, brainstorm ideas, and establish concrete goals for rebuilding the ministry.

Leverage Community Connections: Reach out to local schools, colleges, and youth organizations
like Young Life to build relationships and explore collaborative initiatives.

Create Leadership Opportunities: Empower youth to take leadership roles, whether in
organizing events, leading service projects, or creating social media content for the ministry.

Incorporate Justice and Service: Build programs around the passions parents and youth have
expressed, such as environmental sustainability, social justice, and service.

Use Technology and Digital Tools: Involve parents with technology skills to create innovative
ways to engage youth, including virtual meetings, social media campaigns, or interactive
learning opportunities.

By capitalizing on the passion and energy of youth, the support of parents, and the opportunity to
connect with local organizations, Gloria Dei can rebuild and expand its youth ministry into a vibrant,
impactful program that fosters relationships, leadership, and community involvement.



Aspirations from Google Sheets

Youth

Monthly Youth Group meetings in addition to the South Sound Youth Group not at church.
Increase the number of youth participating

Fundraisers to build a youth fund to allow for more activities

Provide a safe space for community youth on Friday nights

Reinvent the youth auction

Mission trip on non-youth-gathering years

Start a youth leadership board

Have a youth representative on church council

Rebuild the youth committee

Stability in the youth leader position

Travel agent assistance for youth travel

Deep clean and refresh sheep pen

Endowment fund for youth ministries

Understand our youth ministry needs and strategize how to meet them
Increasing youth involvement is one of our top four priorities

Youth are looking for more opportunities to be in community and be of service in the church and in the
community

Just under 9% of survey respondents hope to see increased youth involvement in church
The fifth most important task for the new pastor is starting youth programs back up
Youth ministry, a new youth pastor, and increased youth involvement are priorities

The youth program should include activities of interest to the youth and should build faith development
and provide opportunities to model faith for the younger generation.

Provide a safe place with an inclusive atmosphere

Ensure authenticity

Care for the youth ministers

Infuse our church with the world, language, and experience of youth

Provide youth with opportunities to take responsibility



Provide opportunities for youth to drive service out into the community

Empower the youth, e.g. kit packing

Inviting/Welcoming

Re-engaging people to attend church in person and to be involved by renewing inviting and welcoming
committee

Become a more outwardly welcoming church
Expand our vision and ministry outside the walls of the congregation

Building more community connections with local relief organizations and specifically targeting homeless
and youth

Increase support for community outreach to address homelessness, mental health, and food insecurity,
supporting LGBTQIA+ inclusivity , and expanding preschool and youth programs

More small groups and focused ministry groups.

Hope to be a congregation that cares for its members, warmly and authentically welcomes those who
come through our doors, and reaches out in love to those in surrounding communities.

Inviting younger people and people across a more diverse spectrum
Urgency around reaching out to potential new members and drawing them into the congregation

Grow our membership in diversity and build relationships with surrounding community

Prayer

Hope in the future our Pastor(s) would help us to become more of a praying church. We meet in some
groups with prayers for the church. There seems to be a reticence for corporate prayer. Believes people
pray individually

Visitation
Consider a Parish Nurse program

Quote from one person: “Deacon Carla is a great example of a deacon serving in caring ministry and
Deacon Beth in children's ministry. In what other ways might we call deacons to serve at Gloria Dei and
how can we empower lay leadership?”

Move more toward a Stephen’s Ministry model for the visitation team. Increase the number of people
participating as visitors; increase the amount of training and continuing education provided.



There is a need for people who are caring for other people. Some people don’t have the skills to be on
the Care Team. We have care givers in the congregation who are just getting burnt out. If we expand, we
would concentrate on finding the right volunteers.

"1. Ministering to homebound and people in formal care settings.
2. Offering Eucharistic ministry outside of the church challenge:
Who serves communion only a pastor? Important that lay leaders are able to serve communion as well.

3. Listening ear/companioning ministry with people of all ages encountering a challenge. Challenge to
meet this potential: Staffing, Training. Stephen’s ministry used to be active, no longer is."

Once an Associate pastor is on staff, PJ hopes to have enough time to engage in both ongoing pastoral
care and to share with the associate the time sensitive pastoral care needs.

Social Ministry/Music/Children’s Ministry/Education

Reimagining the role and supporting Family Ministry as Deacon Beth takes on a new role
Develop systems to connect the various programs/groups in the church

Continue to welcome outside music groups for concerts and open them to the community
Create more content for people of all ages to collaborate and connect

Increase and support resources for the homeless

Explore ways to knit the two morning congregations together

Explore intentional welcoming to the church neighbors

Develop rhythm of visitation

Offer education to congregation and intentionally invite and welcome members of the LGBTQIA plus
community

Create and support a liturgical arts group/program

Consider how to partner with other congregations in supporting the community
Make church facilities available to community groups

Support mental health/counseling programs

Add classes/infant care

Upstairs bathroom/update classroom space

Add a childcare program

Update Kitchen space



Deepen volunteer pool to avoid burnout including Shepherd Team, Design Team, and ECE Team
Evaluate Sunday School class room spaces- are they welcoming?

Include children and families in the neighborhood

Get the word out about children’s choir (hidden gem)

Host a children’s choir or intergenerational choir festival at Gloria Dei

Add a Youth choir perhaps

Summertime Musical

Children’s choir service field trips

“Prayground” in worship space

Children’s bibles available in pews

Worship flow explanation cards in pews so children can understand

Reopen the nursery during worship

Pipe the service into the nursery again so people can hear the worship service
Engaging nursery volunteers

Headphones for children with sensory issues to use during worship

Goals: more volunteers for music ministry, more visitors for music events, an enhanced music/worship
experience

Improve the sound of our worship spaces

Examples: rewiring, wireless mics and amps, improved acoustics, updates and/or tech repairs to pipe
organ and piano

Improve the appearance and accessibility of our worship spaces, examples include improving the overall
lighting, acoustics/flooring, and making space for the needs of differently abled.

May include expanded online options

Expand music related educational opportunities

Lutheran Liturgy: Adult Ed class, how does our musical heritage apply today
Create an organ apprenticeship with PLU

Consult with other congregations, we are a model

Expand how we use our worship spaces to showcase music

Add/invite more music events, perhaps a seasonal music series in particular as an outreach fundraiser to
help other people



Add/hire musicians for feast days

Add/ hire an accompanist for the Children's Musical

Fellowship

new ways to celebrate what we are currently doing well with music

Add fellowship opportunities for music groups



Praye

Music

ChatGPT Themes for SOAR Aspirations

r and Worship

The information you've provided highlights various themes centered around growth,
engagement, and enhancement in the realm of music and community involvement. These

themes

reflect a vision of expanding the role of music within a congregation and fostering deeper

connections. Here are the key themes:

1. Expansion and Engagement through Music:

Increasing volunteer participation: The repeated focus on increasing the number of

people volunteering in music groups, such as the New Song Band, Adult Choir, Bell

Choir, and Orchestra, suggests an aspiration to grow the musical community and
encourage greater involvement.

Expanding music events: There is a desire to increase the use of space for music
events, signaling a goal to create more opportunities for musical expression and to
involve the community in a variety of musical activities.

2. Developing and Nurturing Talent:

Nurturing growth in music groups: The mention of nurturing and expanding new
growth in the Bell Choir and Orchestra emphasizes an aspiration to cultivate talent,
deepen musical skills, and create opportunities for musicians to grow within the church
community.

Recruitment of new members: The emphasis on continuing to recruit new Adult Choir
members reflects the aspiration to continuously bring in fresh talent, building a
sustainable and vibrant music program.

3. Professional Development and Staff Support:

Staff skills reimagined: The mention of a music intern and music staff helping with
planning and teaching highlights the aspiration to involve staff and develop their skills
in creative, impactful ways, ensuring ongoing development and support for the music
ministry.

Continuing education for music staff: There is a clear focus on professional growth
through continuing education opportunities for music staff, ensuring that the team is well-
equipped and empowered to serve the community effectively.

4. Educational and Liturgical Learning:



e Music Education and Lutheran Liturgy: The mention of Adult Education classes on
Lutheran Liturgy and how musical heritage applies today indicates an aspiration to
educate and inspire the congregation about the relationship between music and liturgy,
as well as the historical and spiritual significance of music in worship.

5. Modeling and Sharing Knowledge:

o Consulting with other congregations: The desire to consult with other congregations
and be seen as a model reflects a broader goal of leadership in the music ministry,
fostering collaboration, sharing best practices, and inspiring other communities.

6. Celebrating Successes:

e Celebrating current achievements: The idea of finding new ways to celebrate the
successes of the music program acknowledges the importance of recognizing the value
and growth of what is already working well, helping to build momentum for further
progress.

These themes underscore a vision of expanding musical involvement, nurturing talent,
fostering education, and building a thriving music ministry within the congregation, as well
as creating a shared sense of accomplishment.

Worship
Prayer Ministry

Faith Formation

Youth Ministry

The information you’ve provided suggests a range of themes that revolve around youth
engagement, community building, leadership development, and long-term sustainability in
youth ministry. Here are the key themes that emerge:

1. Youth Engagement and Participation:

o Increasing youth participation: A key theme is a focus on increasing the number of
youth involved in church activities, emphasizing the need for greater engagement
through various channels, including monthly meetings, youth groups, and participation in
mission trips or other activities.

e Youth seeking community and service: There is a recognition that youth are looking for
more opportunities to be in community and to serve both within the church and in the
broader community, highlighting the importance of service-oriented activities.



2. Leadership Development and Empowerment:

Youth leadership opportunities: Creating opportunities for youth to take on leadership
roles, such as starting a youth leadership board, having a youth representative on the
church council, and rebuilding the youth committee, is a key theme for fostering
ownership and involvement in decision-making processes.

Empowering youth: There’s a strong emphasis on empowering youth by giving them
opportunities to take responsibility, make decisions, and drive service in the community,
suggesting a focus on leadership development and youth empowerment as core
components of the program.

3. Community Building and Inclusivity:

Safe and inclusive space: Providing a safe space for youth, particularly on Friday
nights, and ensuring that the environment is authentic and inclusive reflects a desire to
create a welcoming community where youth feel comfortable and valued.
Youth-centered community building: The program seeks to integrate youth into the
larger church community, with an emphasis on offering activities that build faith
development and provide opportunities to model faith for younger generations.

4. Stability and Sustainability:

Stability in leadership: Ensuring stability in the youth leader position and providing
care for youth ministers highlights the importance of long-term commitment and support
for leadership within the youth program.

Youth fund and financial sustainability: The creation of a youth fund through
fundraisers, along with an endowment fund for youth ministries, indicates a long-term
vision for financial sustainability and ensuring the program has the resources to
continue thriving.

Travel assistance: Using a travel agent for youth travel suggests a practical effort to
ensure that the youth can engage in trips (such as mission trips) that may be logistically
complex but provide invaluable growth opportunities.

5. Strategic Vision and Planning:

Understanding and addressing youth needs: A major theme is the ongoing effort to
understand the needs of the youth and strategize on how to meet those needs. This
includes regularly reassessing the program's effectiveness and adapting it to ensure
relevance and engagement.

Strategic focus on increasing involvement: The idea that increasing youth
involvement is a top priority emphasizes a clear commitment to growth and expansion
of youth programs.

6. Faith Development and Service-Oriented Programs:



o Faith and service: The youth program should blend faith development with service
opportunities, offering youth a chance to serve both the church and the community. This
approach helps youth grow spiritually while actively contributing to society.

e Building a culture of service: Empowering youth to drive service and encouraging
them to take responsibility in the church and broader community reflects a goal of
instilling a service-oriented mindset.

7. Program Flexibility and Innovation:

o Innovating traditional programs: There’s an aspiration to reinvent traditional youth
activities, such as the youth auction, signaling a desire to adapt and evolve existing
programs to make them more engaging and aligned with the needs and interests of youth
today.

e Mission trips and non-youth gathering years: Planning for mission trips on years
when there are no large youth gatherings underscores the importance of providing
consistent opportunities for youth to engage in faith-based activities, regardless of the
larger event schedule.

8. Youth Involvement as a Church Priority:

e Youth as a priority: The recurring theme that youth ministry and youth involvement
are key church priorities, including the need for a new youth pastor, demonstrates the
church’s commitment to youth ministry as a central aspect of its mission and growth.

e Survey-driven priorities: The idea that increasing youth involvement is a priority
based on survey results reinforces the importance of listening to and responding to the
needs of the congregation, particularly youth, when shaping programs and strategies.

9. Rebuilding and Revitalizing Programs:

e Rebuilding youth infrastructure: The focus on rebuilding the youth committee, and
seeking assistance with youth travel, reflects a desire to revitalize and reinvest in the
youth ministry infrastructure to ensure its continued success and growth.

These themes suggest a holistic approach to youth ministry, focusing on engagement,
leadership development, community building, spiritual growth, and long-term

sustainability, all while ensuring that the needs of the youth are at the center of strategic
decisions.

Life in Community

Inviting and Welcoming

The themes in the information you've provided reflect aspirations around church growth,
community engagement, diversity and inclusivity, and spiritual development. These themes



emphasize the church's desire to expand its reach, become more welcoming, and deepen its sense
of care for both members and the broader community. Here are the key themes:

1. Welcoming and Inclusivity:

o Re-engaging people to attend church in person: A clear aspiration to increase in-
person attendance by revitalizing efforts to invite and welcome newcomers through the
renewal of the inviting and welcoming committee. The goal is to make the church a
more outwardly welcoming and inclusive space.

e Becoming a more outwardly welcoming church: The emphasis on welcoming people
from diverse backgrounds, including younger generations and those from various
cultural, racial, and LGBTQIA+ identities, reflects the church’s desire to create a truly
inclusive environment.

e Creating a warm and authentic environment: The aspiration is to care for members
and greet newcomers warmly while ensuring that everyone feels genuinely accepted
and valued when they enter the church.

2. Community Outreach and Social Justice:

o Expanding outreach beyond church walls: A focus on extending the church’s ministry
beyond its physical space, connecting with local relief organizations and supporting
efforts to address issues such as homelessness, mental health, food insecurity, and
LGBTQIA+ inclusivity.

e Targeted community outreach: The church aims to increase support for social justice
efforts, specifically those addressing homelessness and the needs of youth, signaling a
commitment to impactful outreach that meets the most pressing community needs.

3. Diversity and Growth:

e Increasing diversity: The aspiration to grow the church’s membership in terms of
diversity, particularly by engaging younger people and individuals from a broad
spectrum of backgrounds, indicates an intention to create a church that is both
spiritually vibrant and demographically diverse.

e Building relationships with surrounding communities: There is a clear desire to
connect with the surrounding community, fostering strong relationships with those
outside the church to create a larger network of support and engagement.

4. Small Groups and Focused Ministry:

e More small groups and ministry groups: The church hopes to build smaller, more
focused groups that allow for deeper connections and more personal engagement
among members. These groups might cater to specific interests or needs, providing
opportunities for people to gather in more intimate settings and grow in their faith and
community ties.

5. Spiritual Development and Prayer:



e Becoming a more prayerful church: There is an aspiration for the church to become a
praying church, with an emphasis on corporate prayer as opposed to just individual
prayer. This theme highlights a desire for deeper spiritual connection and a
commitment to fostering a stronger prayer culture within the congregation.

o Encouraging corporate prayer: While some groups already meet to pray for the church,
there’s a sense of reticence around corporate prayer, suggesting that fostering a culture of
communal prayer is an area for growth in the church's spiritual life.

6. Urgency in Outreach and Growth:

e Urgency to reach new members: The theme of urgency around reaching out to
potential new members reflects a desire to grow the congregation and draw people
into the church through intentional efforts and outreach programs.

e Building relationships with potential members: The church seeks to create genuine
relationships with newcomers, focusing on authentic engagement to build a welcoming
community that people feel connected to and want to join.

7. Care and Support for Members:

e Caring for members: The desire to create a church that is genuinely caring for its
members is evident in the focus on providing support, love, and a sense of belonging.
This theme reflects the church’s commitment to being a source of spiritual care and
community for those who are already part of the congregation.

8. Vision for Future Growth:

o Expanding vision and ministry: There is a forward-looking aspiration to expand the
church’s ministry, not only in terms of membership but also in terms of the scope of its
outreach and impact. The church is seeking to broaden its vision and ministry scope to
address the evolving needs of the congregation and the broader community.

These themes emphasize the church's goals to expand its reach, diversify its membership, and
deepen its spiritual and community engagement through welcoming practices, outreach, small
group connections, and enhanced spiritual practices. The ultimate goal is to become a more
inclusive, prayerful, and outward-focused congregation that serves the needs of both its
members and the larger community.

Visitation

The information you provided highlights themes related to care ministry, lay leadership
development, and empowerment of volunteers within the church community. These themes
emphasize the need for structured, sustainable support for both individuals in the congregation
and those in need of care. Here are the key themes:



1. Care Ministry and Support:

e Caring for homebound and those in care settings: Ministering to homebound
individuals and those in formal care settings is a central theme. This highlights the
importance of reaching out to members who are unable to attend church in person and
offering them pastoral care.

e Companioning and listening ministry: Providing listening ear or companioning
services to people of all ages who are facing challenges emphasizes the value of
emotional and spiritual support in times of need. This can also include offering
guidance to those dealing with life’s struggles.

o Expanding care teams and support: There's an expressed need for more people to care
for others, with particular attention to reducing burnout among current caregivers. The
church is looking for ways to recruit and empower new volunteers who can join the
Care Team to avoid overburdening existing members.

2. Leadership and Volunteer Empowerment:

o Deacons and lay leadership: The quote about Deacon Carla and Deacon Beth highlights
the role of deacons and the broader lay leadership in serving the church. The question of
how to empower lay leaders for more roles in caring ministry emphasizes the
importance of sharing leadership responsibilities and ensuring that non-clergy
members are actively involved in ministry.

o Expanding participation in visitation teams: Moving towards a Stephen’s Ministry
model for the visitation team involves not just increasing the number of participants
but also enhancing their training and continuing education. This suggests a desire for
more people to engage in caring roles, especially in the context of visiting those who are
homebound or facing significant challenges.

3. Lay Ministry and Eucharistic Leadership:

e Eucharistic ministry outside the church: The aspiration to offer Eucharistic ministry
outside the church building highlights a need to expand the role of lay leaders in
administering communion, traditionally a role reserved for pastors. This would empower
more people in the congregation to participate in the sacramental life of the church,
especially for those unable to attend services in person.

o Empowering lay leaders to serve communion: There's a desire to make sure that lay
leaders are trained and equipped to serve communion, reinforcing the idea that non-
clergy members should have the opportunity and responsibility to serve others in the
worship and sacramental life of the church.

4. Training and Sustainability:

e Training and support for volunteers: A clear need for staffing and training to sustain
the care and ministry programs is emphasized. This includes the training of lay leaders
in the care ministry as well as ongoing education to ensure volunteers are well-equipped
to meet the needs of the congregation.



e Sustaining the Stephen’s Ministry: The reference to Stephen’s Ministry being less
active now but once a central part of the church’s visitation work signals a desire to
revive and sustain this ministry. This includes a commitment to increasing participation
and improving its structure for long-term effectiveness.

5. Preventing Burnout and Supporting Caregivers:

o Caregiver burnout: A recurring theme is the concern for the burnout of caregivers
within the congregation. There is a call to expand the team to share the responsibility,
reduce stress on individuals, and make sure the church's care ministry is sustainable.
Addressing this would involve both volunteer recruitment and caregiver support.

6. Expanding the Vision of Care Ministry:

e Broadening care ministry: The desire to expand the church’s caregiving ministry and
bring it to those in need suggests a holistic approach to care, which could include
physical, emotional, and spiritual support. The church is looking for creative and
compassionate ways to meet the needs of its congregation and the wider community,
while ensuring that it is done effectively and sustainably.

7. Accessibility and Inclusivity in Ministry:

o Accessible care for all ages and stages: The ministry is intended to serve people of all
ages, highlighting a commitment to inclusive ministry that meets the needs of everyone,
from the young to the elderly, across various life circumstances.

In summary, these themes reflect a strong desire to empower lay leadership, expand care
ministries, and reduce volunteer burnout by increasing involvement, providing training, and
revisiting the structure and focus of ministries like Stephen’s Ministry. The goal is to build a
sustainable, inclusive, and compassionate care network within the church that can serve
members in a variety of circumstances while supporting both the caregivers and those being
cared for.

Hospitality and Fellowship

The themes in the information you've shared focus on community building, inclusive outreach,
supporting family and youth ministries, music and arts, and creating systems for
connection within the church. Here's a breakdown of the key themes:

1. Supporting Family Ministry and Leadership Transition:

o Reimagining Family Ministry: As Deacon Beth transitions to a new role, there is a
theme of reimagining the role of family ministry. This could involve rethinking how
family support and engagement are structured in the church to adapt to the changing
needs of families within the congregation.



Supporting family ministries: Ensuring continued support for family-focused
programs, especially during leadership transitions, emphasizes the importance of
sustaining and strengthening the church’s ability to serve families in meaningful ways.

2. Building Connections and Systems for Collaboration:

Connecting church programs and groups: Developing systems to connect the various
programs and groups in the church highlights a desire for stronger communication
and collaboration across different ministries. This can help create a more cohesive
church experience for members and ensure that everyone is working together toward
common goals.

Collaboration across generations and groups: The church aims to create content and
opportunities for people of all ages to collaborate and connect, which suggests a focus on
intergenerational activities, events, and programs that bring together diverse groups
within the congregation.

3. Inclusive Outreach and Welcoming:

Intentional welcoming of neighbors and the community: There’s a desire to
intentionally welcome neighbors to the church, which could include organizing events
or activities that specifically target people in the local area, making them feel invited and
engaged.

Welcoming the LGBTQIA+ community: There is a clear focus on inviting and
welcoming members of the LGBTQIA+ community, ensuring that the church provides
an inclusive and supportive environment for everyone, regardless of sexual orientation
or gender identity.

Exploring ways to knit together morning congregations: This reflects an effort to
unite two distinct worship communities (likely with different styles or times) into a more
cohesive whole, possibly through shared events, ministries, or cross-congregational
activities.

4. Engagement and Outreach to the Homeless and Vulnerable:

Increase support for the homeless: There is a strong emphasis on supporting the
homeless by increasing resources and services dedicated to this group. This theme
underscores a commitment to social justice and outreach to the most vulnerable
members of the community.

Addressing broader community needs: This also aligns with efforts to build a church
that serves the broader community, ensuring that the needs of marginalized
populations are met and that the church is a source of compassion and care.

5. Creating a Welcoming Church Culture:

Developing a rhythm of visitation: A focus on developing a consistent and meaningful
rhythm of visitation suggests a desire for a more intentional approach to pastoral care.



This could include regular visits to members, especially those who are homebound or in
care facilities, ensuring that the church is deeply connected to its members.

e  Welcoming outside music groups: Continuing to welcome outside music groups for
concerts and making them open to the community is another way the church is fostering
an inclusive and welcoming culture, inviting people beyond the congregation to engage
with the church through cultural and artistic events.

6. Liturgical Arts and Creative Expression:

o Creating a liturgical arts program: Developing and supporting a liturgical arts
group/program signals an intention to bring creative, artistic elements into the church’s
worship and ministry. This could involve visual arts, music, drama, and other forms of
creative expression that enhance the worship experience and involve more of the
congregation in artistic endeavors.

7. Building Community Through Music:

e Music as a tool for outreach: By continuing to welcome outside music groups for
concerts, the church is emphasizing the role of music as a unifying and outreach tool.
This can serve both to enhance worship and foster community engagement by inviting
people from outside the church to experience its offerings.

8. Education and Growth:

e Education for the congregation: Offering education to the congregation, especially on
topics of inclusivity and community, helps build awareness and fosters a culture of
growth. This could involve workshops, discussion groups, or educational series aimed at
broadening the congregation's understanding of diverse perspectives and creating a more
inclusive atmosphere.

9. Systematic Growth and Sustainability:

o Creating systems for growth: Developing clear systems for connection across ministries
and groups will help ensure the sustainability of programs and initiatives over time.
These systems will likely support communication, resource allocation, and volunteer
coordination, ensuring that church activities and outreach efforts run smoothly.

10. Intergenerational Ministry:
o Engaging people of all ages: There is a focus on creating opportunities for collaboration
across different generations, ensuring that all ages feel involved and connected. This
could take the form of family programs, intergenerational worship services, or activities

that invite both younger and older members to participate together.

Summary:



These themes highlight a desire to foster a welcoming, inclusive, and connected church
community. The focus is on supporting family and youth ministries, increasing outreach
efforts (especially to marginalized groups), and building connections between different groups
and programs in the church. Additionally, the church aims to embrace creative expression
through music and arts while ensuring that the congregation remains inclusive and supportive of
diverse communities, including LGBTQIA+ members. A strong emphasis on intentional
hospitality, intergenerational collaboration, and social outreach further underscores the
church’s commitment to expanding its mission and creating a holistic, compassionate
community.

Community Partnerships

The themes in your information revolve around community partnerships, resource sharing,
and supporting mental health initiatives. These reflect a desire for the church to engage more
actively with the broader community, both in terms of shared space and by addressing critical
needs like mental health. Below are the key themes:

1. Partnering with Other Congregations:

o Collaborating with other congregations: The theme of partnering with other
congregations focuses on building stronger interfaith relationships and community-
wide efforts to address the needs of the broader society. This could involve joint
outreach programs, shared services, or community initiatives that extend the church’s
influence and care beyond its own walls.

e Supporting community initiatives together: By partnering with other churches, the
congregation can pool resources and increase its impact, particularly in addressing local
needs such as homelessness, food insecurity, or mental health.

2. Opening Church Facilities to the Community:

e Making church facilities available to community groups: This theme underscores the
church’s role as a community hub. By opening its facilities to local groups, such as
support organizations, social services, or educational programs, the church becomes an
accessible resource that serves a variety of needs in the surrounding area.

e Creating a welcoming space for community use: This could also involve offering the
space for meetings, workshops, or events for various groups in the community, fostering
a sense of shared ownership and purpose within the church building.

3. Supporting Mental Health and Counseling:

o Supporting mental health/counseling programs: There is a clear focus on addressing
mental health through supportive programs, either by directly offering mental health
services or by partnering with organizations that provide counseling and therapy. This
theme highlights a commitment to helping individuals in the community who may be
struggling with mental health issues.



e Creating a support system: The church might look into offering resources like support
groups, counseling referrals, or even training church members in mental health first
aid to create a more responsive and compassionate environment for those dealing with
emotional or psychological challenges.

4. Community-Centered Mission:

o Engaging in community-based work: Whether through partnerships with other
congregations, providing space, or supporting mental health programs, there is an
emphasis on the church becoming more integrated and active in its local community.
The church is positioning itself as an important player in the collective effort to address
key social issues, from mental health to poverty and beyond.

5. Resource Sharing and Accessibility:

o Making resources accessible: The idea of making church facilities and programs
available to the community is an extension of the church’s role as a resource provider.
This includes not only physical space but also programmatic resources, like counseling
services or mental health referrals, contributing to a larger network of support for the
community.

Summary:

These themes reflect the church’s desire to become a more active and collaborative participant
in its community, expanding its mission beyond internal church programs to address broader
societal needs. By partnering with other congregations, opening its facilities, and supporting
mental health programs, the church aims to create an environment of shared resources,
mutual care, and holistic support for its members and the broader community. This approach
not only strengthens the church's outreach but also makes it a valuable partner in addressing the
mental health and social needs of its community.



Staff SOAR Documents

Staff completed SOAR documents about their ministry area in late spring 2024.



Ministry Area:
Senior Pastor

Strengths

Opportunities

Aspiration

Results

Administration

Strong administrative
skills; Leadership
experience

Remaining systemic
staff challenges
(accountability,
understanding of
ministry area, having
the right people in the
right job)

Staff org chart
adjustment to fit
current and future

My goal is to have
staffing challenges
solidified by Easter
2025.

To have all mandated
committees and
teams up and running

Staff org chart reflects
the current and future
needs of Gloria Dei.
Adjustments, though
difficult, will need to
be made.

Staff understands their
ministry areas and
have the resources

ministry needs. by 12/31/24. and support they need

Continued formation to do their jobs well.

of committees and

teams Committees and
teams meet regularly.
They understand how
their work impacts the
mission of Gloria Dei
and how it intersects
with other teams and
committees.

Worship Leadership Experienced and We have two very To create Two worship

knowledgeable
worship leader

different worship
experiences with two
very unique identities.
This naturally creates
two different
congregations, so how

opportunities for both
worship services to
grow in meaning and
experience.

experiences that
reflect the life of one
congregation. While
differentin style,
(although I’d like to see
some of those




we are one in Christis
an opportunity for us
to keep in front of us.

differences mitigated),
they both reflect the
same mission.

Preaching Experienced preacher | Finding adequate time | Once Sermons continue to
to study, prepare, staffing/administrative | be faithful and are
write, rehearse, and challenges begin to be | preparedin such a way
assess sermons met, | hope to have that the pastoris not

more time available for | stressed in the task.
this.

Teaching Experienced and | am currently teaching | In 2025 | hope to Gloria Dei has a

passionate
teacher/learner

confirmation and adult
education. | would like
to share the adult
education teaching
with an associate and
with retired clergy and
others among us.

engage retired clergy
and others inteaching
opportunities.
However, | recognize
that this comes with
its own challenges.

robust, diverse,
engaging stable of
learning opportunities
for our adults.
Confirmation
(Affirmation of
Baptism) is
understood correctly.

Community
Involvement

Sr. Pastor who is eager
to engage more in
community

Again, time. Orthe
lack thereof. | am
currently engaged with
Olympia Commons
and Interfaith Works.
When time allows,
more is possible.

I’d like to engage in
more neighborhood
opportunities by Fall of
2025, if an Associate
Pastor is on board.

| have the time to
engage with the
community around us
at least once each
week.

Congregational Life

Sr. Pastorwho is
enjoying getting to
know the members of
the congregation and
equipping the saints
for ministry!

This will be a major
area of ministry for the
Associate Pastor.

Have a called
Associate by Easter.

The congregationis a
place where everyone
finds their place in
ministry, their gifts and
used and welcomed




and the saints are
equipped.

Pastoral Care

Sr. Pastor with a heart
for care of others.

Once an Associate
pastor is on staff, |
hope to have enough
time to engage in both
ongoing pastoral care
and to share with the
associate the time
sensitive pastoral care
needs. Right now,
there is simply not
enough time to even
begin to make a dent
in this need. Thisis
too vital of an area for
this to happen.

| would like to have a
rhythm of visitation
worked out by Fall of
2024.

Our sick, shutin, and
grieving are visited
pastorally at least
quarterly.




Ministry: Children’s Ministry SOAR Report

Strength

Opportunity

Aspiration

Results

Sunday School:

Gloria Dei has a vibrant
Sunday school ministry for
infants through fifth grade that
is developmentally appropriate
and engaging for each age
grouping. This is only possible
because of amazing
volunteers.

Communities of faith, such as
Gloria Dei, are uniquely
equipped to provide
opportunities for
intergenerational community
building. People of all
generations are invited to help
or lead classes based on their
interests and hobbies, or
shepherd and focus on the
community building aspect of
being a community of faith and
growing in faith. There are
many opportunities for people
to pass on their faith.

Finding these volunteers is
challenging. It is important to
have a depth of volunteers so
no one burns out and we can
accommodate schedules for
when people are sick or
traveling. We need to build up
the Shepherd Team, the
Design Team (planning team
for grades 1-5), and the ECE
(Early Childhood) Team.

We also need to evaluate our
Sunday school classroom
spaces with the eyes of “is this
a welcoming space” for
children of the age group using
the space and if not, what can
we do? We have classes that
meet in the Back Kitchen,
Front Kitchen, Preschool,
Luther Hall, and all of the
spaces that are upstairs. As a
first time visitor, think about
what your first impression of
dropping your child off for
Sunday school in the Back
Kitchen would be?

How can we be more inclusive
of children who live in the
neighborhood around Gloria
Dei? How might we be more
of a neighborhood church?

A vibrant community of faith
where adults (besides
immediate family) know a
child’s name and look to
welcome them each Sunday
and miss them when they are
not present. A place where
children know they are
welcomed and loved, and feel
safe growing in their faith and
asking their challenging
questions. A place where
children are valued for their
curiosity and the gifts they
contribute to the community.
There is a balance of work load
for both volunteers and staff
that is joyful and Spirit inspired.
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Strength

Opportunity

Aspiration

Results

Children’s Choir | Children’s
Musical:

Music Ministry with Children is
one of the special gifts our
congregation offers to and for
children and their families.
There are three choirs for
children beginning at age two
through sixth grade, and the
annual children’s musical is for
children in grades kindergarten
through sixth, with several
youth helpers involved. All of
these programs are strong
sources of community building
not only for the children
involved but also for the
parents and families.
Wednesday evening meals and
KidZone childcare support
families being able to make
choirs work with their
schedules.

Music arts are being cut back
in the public school system and
by offering choirs and a
children’s musical, Gloria Dei is
supporting the development of
the whole child and supporting
them as they learn academic
skills, but also skills of
leadership, teamwork,
discipline, and life-long
learning skills.

Being in choir helps to make
connections with what children
are hearing and learning in
worship, provides opportunities
for learning and practicing
worship leadership skills, and
helps them to better internalize
the stories of our faith and love
for God — all in addition to
learning musicianship, choral
skills, and laying the foundation
for them to participate in music
throughout their lifetime.

Gloria Dei offers choir
programs free of charge and
children do not need to be
members of Gloria Dei to be in
choir or to be in the children’s
musical.

The children’s musical has
been a consistent door for new
families to become involved
and attend Gloria Dei.

In some respects the choir
programs are a hidden gem.
How do we get word out to the
neighborhood or broader
community? Might we
consider a youth choir
program? A chime choir?
Who else has gifts in music
leadership and accompaniment
and who would like to be part
of this ministry?

It would be fun to once again
host a children’s choir festival
at Gloria Dei or an
intergenerational choir festival
at Gloria Dei.

What would a summer time
musical look like in addition to
our winter musical?

Reestablish a children’s
leadership board for children’s
choirs that would allow for
children to set goals for choir
and how the choirs can give
back to the broader
community: singing at care
centers, going on tour, doing a
choir swap with another
congregation — combining at
one congregation one Sunday
and the other congregation
another Sunday, hosting a
festival, attending a festival.

Confident worship leaders will
emerge from strong music
programs for children and
youth and lay the foundation
for a life-long love of singing or
ringing, or being part of music
ministry at church and helping
to provide a way for children to
share their gifts and feel valued
as they give back to God
through their music.

A strong sense of community
and bonding will take place
between children and between
families that will build the
foundation for families being
and remaining active as their
children grow.

Children participating as
worship leaders encourages
families to attend worship.

The children’s musical brings a
spark of energy and fills people
will a sense of well-being and
assurance for the future of the
church at large.
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Strength

Opportunity

Aspiration

Results

Children in Worship:

All children of all ages are
welcome in worship at Gloria
Dei. God put the wiggles in
children and we encourage
parents to relax, that we get it,
and that we are glad they are
here.

If we want children to become
life-long worshippers, they
need to learn how to worship.
Children learn best by what is
being modeled for them, so if
we want children to learn to
worship, they need to be in
worship.

Studies show that the first
three to five years of a child’s
life are critical for planting the
seeds of life-long worship. A
higher percentage of post-high
school young adults will return
to worship if they attended
worship as a very young child.

Gloria Dei offers good support
for parents of young children
who attend worship. (See
aspirations for ways we can be
even better at supporting
them.)

Parents/children have a variety
of choices for worship bag
items to support children
during worship. Just like no
one shoe fits all sizes, by
letting parents/children self-
select what goes in their
worship bag, they have more
ownership and autonomy over
worship participation.

A weekly children’s worship
bulletin is provided that ties in
with the lessons for the day.

Currently, in lieu of a nursery
there is a nursery cart in the
narthex of the main sanctuary.

Children are regularly invited to
participate in a Children’s Time
during worship.

Milestone Ministries help to
connect developmental
milestones the child is
experiencing with church and
are lifted up in worship.

Continued on next page.

Things for us to consider are:
updating our words of welcome
for families with children in the
pews and sharing ideas with
congregation members for how
to help support and welcome
families in worship adding a
special informational pew card
to the pews.

Consider establishing a
“Prayground” in our worship
spaces — an area set aside for
families with young children,
that has items in it to support
them participating in worship.
Ideally, this area would be
staffed by a volunteer each
week to best support children.
Families at Gloria Dei have
shared that if such a space
were to be established at
Gloria Dei that it be in the back
of the worship space so if a
child is having a rough time, it’s
easy to transition them to
another space. Such a space
would require removing two to
three pews and having chairs
available to fill in the space for
larger services/concerts etc.
when those occur such as
Christmas, Easter, or concerts.

Have a children’s Bible
available in the pews.

Continued on next page.

Cultivating young worshippers
that grow into life-long
worshipping adults who
actively participate in the life of
the congregation.

Children and families know that
there is a place for them and
that children are welcome in
worship.
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Children are welcome to help
lead worship in a variety of
ways: acolyte, usher, reader,
communion assistant etc.

Having a “flow of worship” card that children can follow
to see where we are and more easily be able to follow

along in the service.

Sometimes, families of young ch
to focus on worship while knowir

ildren wish for a time
g that their child is

being cared for in the church nursery. Currently, we
are in the process of recruiting volunteers to staff the

church nursery. We don’t have v
so the nursery is not open.

olunteers right now,

Things to consider: Having pagers so that parents can
easily be reached if something comes up. The nursery

is a very long way away from the

Re-learning how to pipe the serv
space so those volunteering can

Consider having a monitor in the

brick sanctuary.

ice in to the nursery
also listen to worship.

nursery so that

worship could be watched from the nursery space.

For visitors, the nursery is
often one of the first places
people encounter church
members and learn about the
church. ltis helpful to have
nursery volunteers who are
engaging, invitational, and
knowledgeable especially
about ministries that involve
families with young children.

Another consideration is to
offer headphone for children
with sensory issues to use
during worship.
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Strength

Opportunity

Aspiration

Results

Quality Childcare:

People of Gloria Dei have
great capacity for caring for
those in need.

The South Sound area has a
great need for affordable,
quality child care, especially for
infants. Might this be a
ministry Gloria Dei would
consider for the future?

To offer a quality childcare
program that includes infants
and that is affordable for
children in our area.

By providing such a program,
we would be helping to ensure
children have a positive and
healthy start to life while
meeting the needs of the
community.
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Ministry: Music Ministry (Traditional/Dan)

Strength

Opportunity

Aspiration

Results

Growing Adult Choir

Enhance worship, continue to
recruit

Grow further, have funding for a regular
accompanist

A more robust, capable ensemble

Large Pipe Organ

Tech upgrades needed soon

Organ Rebuild/Console internals
replacement

A solid instrument for many years
to come

“Magnet” program at Gloria Dei

Music seems to bring people to
our church community. Continue
to highlight this, maintain it’s
strength and appropriate
liturgical emphasis

Continue to offer opportunities for
congregation and community members
opportunities of engagement.

More engagement with Gloria
Dei as a whole through
involvement in the music
program

We have trained and accredited
“Career” music staff (vs. “gig
musicians”)

Takes some work of liturgical
planning and execution off senior
pastor’s plate, can provide
oversight of other areas of music
ministry (ex. Bell choir, children,
etc)

Create an org chart for the music dept.
Right now we take a very collaborative
approach, which works presently and
pleasantly, but if current music
personnel were to change, a more
normative “music director” model could
be beneficial

Helps work flow, flow of
information and communication
within the music ministries.

New Orchestra, and emerging
music ministry

Opportunities to engage
musicians who play instruments
in the congregation

Play at services regularly, perhaps even

Fostering a new community of
musicians within Gloria Dei

We are a model congregation for
music activities

Occasional consulting of other
congregations and their music
programs

Provide music/organist internships
through PLU

Building a solid reputation of
Gloria Dei as a place with solid
music ministry

We have Congregational
Liturgical Sensitivity and Interest

Continue to foster a sense of
understanding and appreciation
for our Lutheran Liturgy and
musical heritage, and how it
applies to us today

Occasionally have “explain the liturgy”
Sundays, and/or adult education
opportunities as such

Continuing to foster a
knowledgeable and informed
congregation

Community involvement

Currently, we host three outside
ensembles and their weekly
rehearsals. Two others
occasionally hold concerts here

Host a regular concert series at Gloria
Dei

Higher chance of more
attendance at events, Becoming
more established within the
community.

Online Worship Viewing

Reach those homebound
members or new members
remotely before joining

Continue to develop a more robust
Sunday AM a/v team

Further accessibility for those
unable or unwilling to attend
worship in person




Fellowship

Provide opportunities of
fellowship for those participating
in music ministry activities

Currently, we have a Christmas thing
between services on Dec. 24, and a
spring potluck. Perhaps this could be
expanded

Furthering the mission and
ministry of Christian fellowship

Worship and Music Committee

Provides a collaborative
approach with Band, Children’s
choir, bells for seasonal cohesive
themes and uniform
departmental functionality

More congregational and altar guild
involvement. More voices to be heard
and ideas brought to the table

Gives the congregation more
“ownership” over their music
program

Accessibility/Functionality of the
Sanctuary

Exploring sanctuary lighting,
improve balcony flooring,
improve acoustic effectiveness

Look at the possibility of removing red
carpet runners for sound, placing a
uniform flooring, and sanctuary lighting
for reading/worship participation

Will make the space more “user-
friendly” for Sunday morning and
for concerts.




New Song Band

Strength

Opportunity

Aspiration

Results

Solid core group committed to
keeping New Song Band going

Grow the membership of the
band

Record NS worship for online
(hire sound person to give
advice) and to live stream
worship

Talented musicians

Update to wireless mics

Build band membership to add 2
band teams

Band teams alternate Sundays

Fairly large musical inventory (#
of songs)

Update amp connections to be
wireless

Enhance the beauty/welcoming
nature of Luther Hall by replace
the entry doors with tempered

glass doors.

Drumkit; hand percussion;
keyboard, piano, keynote system

Regular communion cups

Committed group of 4 sound
techs

Committed longtime keynote
slide creator




Ministry: Finance

Strength

Opportunity

Aspiration

Results

Gloria Dei has an experienced
financial manager who
understands accounting and
financial reporting.

The responsibilities of the
Financial Manager are too deep;
too many responsibilities lie with
one person.

The congregation needs either a
well-engaged Treasurer, per its
constitution, or needs to consider
adding staff to the Finance
function. An internal audit should
occur annually and an external
audit occur every 3rd year.

Staff workload is manageable.
Financial knowledge flows
deeper than one person. We
follow our constitution. We
follow accounting best practices
per the ELCA.

Gloria Dei has a well engaged
Finance Committee with 6
members.

Finance Committee needs a
succession plan.

2 members roll off each year, and
2 new members roll on. The
Finance committee is led by a
Treasurer, who also attends
Council meetings and sits on the
Executive team.

We abide by our constitution and
staff workload becomes more
manageable.

Gloria Dei has a cash flow
management plan; we know
what we have, we know when
we are running slim, and we have
a Reserves plan that helps
smooth fiscal peaks and valleys.

Gloria Dei still operates “just on
the edge” financially. We need a
long-range financial plan that
allows us to take on more than
just the monthly expenses.

Gloria Dei would have an ongoing
fund for long-range facilities
needs and operations needs. This
might be an endowment or some
other invested fund.

The long-range fund(s) would be
support the big repair work
currently supported by special
appeals.

Gloria Dei has an intentional
budgeting process that seeks
input from and considers the
needs of all ministries. The
congregation is well educated on
this plan through easily
accessible videos.

Gloria Dei needs a long-range
plan for its ministries and its
facilities. Without one, every idea
becomes a priority, and we can’t

do all the ideas and do them well.

We are unable to properly
manage and maintain our
facilities and property without
understanding the desired
goal(s).

Gloria Dei has a short-range, mid-
range, and long-range plan for its
mission and ministries. The plan
is well published, our
congregation is well educated,
and our status against the plan is
well communicated. The plan is
dynamic enough to adjust with
opportunities that may come our
way — but those opportunities
are assessed against the plan.

We know what our story is. We
know who we are and where
we’re going. We understand
which ministries we do well, and
which we look to other
congregations/organizations to
take on. We are able to make
good decisions about where we
spend and how we invest in our
property and facilities. Our
community knows who we are,
where we are, and what we
stand for.




Ministry: Office and Ministries Coordinator

Strength

Opportunity

Aspiration

Results

Our beautiful worship services at
Gloria Dei involve many people
serving in various roles as
worship assistants which
contributes to a smooth flowing
service and enhances the
worship experience for all in
attendance.

In recent years there are fewer
people serving in these roles, in
part due to the impact the
pandemic had on attendance, as
well as the fact that some who
have faithfully served in years
past are no longer able to serve
in the same ways.

As attendance has begun to pick
up again, both with visitors and
new members, people are
needing ways to feel connected
and involved.

To encourage the participation of
new people of various ages,
including youth and family
groups, serving as assisting
ministers, lectors, communion
servers, acolytes, ushers, etc. so
that they can experience the joy
of serving in their place of
worship.

# of people on the lists of those
willing to serve as

e Assisting Ministers

e Communion Assistants

e Acolytes

e Lectors

e Ushers

Gloria Dei has a Visitation
Ministry team of lay ministers
whose purpose is to “accompany
people during life’s challenges,
listen to their spiritual needs, and
demonstrate God’s love ensuring
feelings of connection and
remembrance.”

There are only a small handful of
people on the visitation team to
cover the needs of our church
family.

We have a gifted senior pastor
who is very stretched serving the
whole congregation as the sole
pastor. A second pastor would
bring much needed support to
her and to the congregation.

Hiring a second pastor with
special giftings to serve as
visitation pastor and ensure that
those experiencing challenges in
their lives are not slipping
through the cracks. A visitation
pastor could also help grow the
team of lay-ministers and further
develop this ministry.

# of Visitation Ministers
# of people who are visited

The church office is a place
where members and visitors are
warmly received and assisted by
office staff and volunteers.

Barb Reinke anticipates retiring
sometime in the spring.

Hiring an office staff person best
suited for the administrative
needs of Gloria Dei.

7?7




Ministry: Hospitality

Strength

Opportunity

Aspiration

Results

What are our capabilities?
Internal resources, Assets,
Staff, Processes, Technology,
Finances

Well-trained and experienced
theologians; willing and talented
staff; accomplished musicians;
common goals.

| do not know about the other
items.

What are the congregation
and community asking for?

A warm, welcoming house of

worship to hear God’s word and

receive the sacraments; a
chance to sing; hear music;

connect with others; respite from

cooking; children growing up

with a strong faith foundation; a
resource for help; coffee w/real

cream.

What are we, the
congregation, passionate
about?

Creating active, fun, growing,
church programs for all ages;
welcoming those who want a
church family; awareness of
those struggling in our
community; social justice;
children and youth; music;
counseling; and meeting
place for confidential groups
overcoming addiction.

How do we define success?
What does it look like?

Increase in the number of
those attending each service;
money to hire an assistant
pastor, if necessary; money to
hire a part-time social worker,
if necessary; a new kitchen;
build a daycare.

In what activities / ministries do
we excel?

Mid-week dinners support families
with children in church programs
and outside guests; our location on
Harrison is an advantage;
children’s education; music;
charities; grief counseling.

What trends / changes have
created new opportunities?

Today, families are stretched
thin with career demands;
children’s extra-curricular
activities, cost of living; lack of
time to volunteer; there is a

greater need for donations; the

awareness of different family
dynamics; practicing flexibility.

What are our ministry
priorities?

A place of worship with
educational, spiritual, and
musical opportunities;
children and youth programs;
a resource for help with
addictions; counseling; a
daycare; a new kitchen to
support these groups.

Can we specify metrics to
assess progress?

Does metrics refer to money?
Prioritize the needs and check
the bank balance.
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Where have we succeeded in the
past? What are we most proud
of?

Adjusting to community life post-
COVID; making the necessary
changes; overcoming change; our
determination for continued growth;
reaching out to the vulnerable;
focus on children and youth;
offering a variety of educational
and musical programs.

What obstacles can be
reframed as opportunities to
improve impact?

Keep adjusting / adapting to the
present; accept what people can
give at the time; honor the past
but do not glorify it because life
and families have changed.

What opportunities can we
envision in the future?

Daycare; an expanding
Sunday School and youth
groups; new band and choir
members to play or sing;
supporting a solid budget that
allows for building repair and
landscaping maintenance;
grief counseling; meeting
space for confidential groups
overcoming addiction; a
resource for the homeless.

How can we define
upholding values?
Community impact? Both
within the congregation
and wider.

Community can be painful and
embarrassing. Do we have the
courage to be transparent?
Can we support and accept
those with messy stories?

Can we demonstrate the Holy
Spirit walking with us?

Proudest achievements in the
last few years?

Returning as a congregation after
the COVID crisis; hiring a fabulous
Pastor.

How can we develop
relationships within the
congregation?

Participate; share personal
talents; connect with members
to learn about their life. Do they
need help or someone to talk
to?

“Connection is the energy that is
created between people when
they feel seen, heard and
valued, when they can give and
receive without judgment.”
Brene Brown

How can we grow?

Welcome new families; an
enriching and nurturing
Sunday School and youth
program; host interesting
forums or lectures; retreats;
expanding existing programs.

What do we see as
achievable currently?

Continue to focus on the
growth of in-house programs;
encourage the next generation
to join guilds with senior
members that want to retire or
step back; offering meals to
busy families; educating the
congregation on community
needs; maintaining the church
building and grounds.
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What do outsiders view as our
strengths?

An established history as a friendly
community that educates, accepts,
reaches out, shares common
goals, and grief counseling.
Lutherans are known for having
coffee.

How do we adapt to change?

Informing church members what
needs changing; host forums;
listen; patience.

What is our vision for the
future? What does a
thriving church look like in
the future?

Increase in the number of
people attending church;
members working together
cooperatively; positive
energy; an active Sunday
School and youth program;
music; a known resource for
the charities.

What differentiates us from other
churches?

A Trinity- and sacramental-based
faith that gives back to the
community; ability to long-range
plan; works collaboratively
together; resolves together; and
puts feet to the words of Jesus.

How can we expand our role?
How can we collaborate with
community partners?

Strengthen our involvement with
local agencies, shelters, social
workers, navigators; invite a
representative to visit our
church; consult with and
distribute information from our
Social Justice Committee.

What kind of impact do we
want to have on the
members and the
community?

A house of worship based on
Luther’s teachings; offers
comprehensive religious
education, spiritual renewal,
counseling, and music; to feel
accepted.
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How can we best use our
buildings and property?

Offering a list of resources to
those in need; making Snacks-
to-Go in sandwich bags that
contain a granola bar, chips,
cheese ‘n crackers, they could
be available once a week for the
homeless.

Reflecting on the strengths
and opportunities, who are
we as a church, who do we
want to become, and where
do we want to go in the
future?

(1) To be a trinity-based
church that provides for their
own and gives back the
community.

(2) To provide a thriving
ministry in all areas to meet
member and community
needs.

(3) To be willing to grow and
adapt to the new and
unexpected.

What skills are needed to
move forward?

Compassion, education,
information, volunteers, money,
and additional janitorial help.

Everyone has a gift so let’s put it
to use!

What difference can we
make?

Significant.

“My strength returns to me
with my cup of coffee and the
reading of the Psalms.”
Dorothy Day
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Ministry: Communications Events & Partnerships

Strength

Opportunity

Aspiration

Results

We meet people where they are

We utilize many modalities to
communicate -and do so on a
regular and consistent basis.

Email, print, signage, website, social,
worship, meetings, events...

Grow audience

Increase engagement.

Find new ways of reaching our
audiences

Improve efficiencies and grow
content. Provide more content that
inspires and educates. Create more
opportunities for people to
collaborate with each other.

Engagement #'s (eNews views &
clickthrough, shares, replies, and
survey responses; social media
follows, comments, reposts; events -
attendance)

We are good at framing ‘asks’ of the
congregation..

Help get programs funded.

Make needs and giving options clear
and easy to understand.

Response rate from campaigns.

We have lots of space and resources
at our disposal.

Use our space as an introduction to
the church

Make church spaces available to the
outside community.

# of approved Space Use requests
2024 vs 2025

# of new members who first came
here through an outside org.

We align well with many other
organizations with worthwhile
causes.

Make Gloria Dei a desirable partner
to align with.

Help to support partners by sharing
resources and making space
available for them.

Become a multiplier

# of new partners
Benchmarks reached by our partners
because of our support.

We have creative assets and creative
people working on messaging.

Grow our recognition by having a
more unified style, look and feel.

More cohesive ‘branding’ -people
know us when they see us. Reach
internal consensus on Style &
Branding Guidelines

Style Guide and other resources
created.

% of creatives consistently using the
branding guidelines as a resource.

We have lots of groups and
committees and people within them.

Better collaboration across groups
and committees

Create a spreadsheet that everyone
has access to for info on groups and
committee status, needs, and goals.
Include all groups in communications
and create content that
demonstrates synergy.

% of ministry leaders who access and
use the spreadsheet

We have a collaborative staff

Improve efficiencies -

Unify Internal email and digital
storage systems — Collaboration
tools for meetings -SOP’s for
onboarding.

Resources created & used

We have a website which is
functional and robust

Improve the website look and feel —
and flow

Website Refresh -that everyone
agrees is an improvement.

# of views, clicks, traffic old version
vs New Version.

We have a growth mindset.

Grow in the right direction for our
congregation with more defined and
targeted plans/ Goals Strategies and
Tactics.

Have an intentional plan and
communicate it well. (SOAR)

# of Strategies/ Tactics employed.
Aspirations Met? y/n




Compiled Storytelling Responses and ChatGPT Summary with Themes

Responses from June and September 2024 Storytelling Sundays were recorded.
This included information from the whiteboard and bulletin response sheets.

The information was then entered into ChatGPT to assess themes.



June 16, 2024 My Side of the Story Comments

22 sheets were turned in. Notes written outside the specific sections:

Great job, Ms. Houser! Woo-Hoo!

There are mustard TREES? | thought they were shrubs, creating a beautiful yellow field.

A tiny mustard seed will grow into a great plant — the kingdom of God is for all; all are valued.
Keeping stories going is our purpose...

A A new point made for me

— Change

— He spoke the word and they were ready to hear it

— Now | know why | was baptized so early-my parents saw trouble! Thanks for sharing with us, Nancy!

— The Big C church enables community. Otherwise: silent silos

— Not think of my shy self

— David’s heart was willing to follow God’s will as was the women who called Karena at her low point
in life.

— Saul-> David contrasts

— Shifting perspective can help pull one out of despair

Q Something still rolling around in my head

— What does the chicken represent?

— Importance of connection

— All are welcome!

— Stories shape us. Scripture is a living word!

— How to do more

— The future chemo treatments and what to expect. My sisters plan to visit in mid-July, which | am
looking forward to.

—  “The Gospel runs its course.” Martin Luther

— We are such a large congregation. Some people like to hide here or be anonymous and that works
for them. Our size also makes it easy for people not to be noticed or valued or seen, and then
disappear. How can we work to see people more and reach out when we notice them missing? And
how do we see and reach out to our neighbors?

— There is room for all the birds

—  What are the ways I/we might react with judgement instead of openness?
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Something that squared with me

— That change can be scary but also rewarding and exciting

— Singing in church

— Open and inviting

— It’s OK to change your mind as we grow and learn

— God’s miracles are often small in action but mighty in the lives who receive them.
— Gloria Dei makes outsiders feel like insiders

— So thankful for help from our community in troubled times

— Feeling alone

— Thinking the worst before it happens

— Stories are powerful

— Small things matter

— The message of acceptance in the story

— “Lay down your shame.” Community has helped my recovery from alcoholism.

[—> Something I will put into action

— Observe self judgement

— More tolerance in all situations

— Thank you for sharing such a powerful story, Karena! What a great reminder to reach out to others
and check in with people.

— Accept with grace when other people reach out

— Reaching out more to people

— Gardening and by examples showing our teens how to also self-discipline

— Working to be more involved with community as a whole

— Continue to seek where/how | can fit into Gloria Dei. What’s next for me here?

— | will ask forgiveness when | am wrong

— Recognize when others (and me!) are overwhelmed

— Being curious about new things and welcoming them as gifts

| Like

— The rhythm of the story. It celebrates accomplishments/efforts big and small.

— Togarden! | am a farmer’s daughter and | love to watch things grow.

— The rhymes in the chicken book (a child’s handwriting)

— Mac and cheese and French toast (a child’s handwriting)

— The connection and hope our church community provides and how we share the love of Christ

— To help people

— To eat, cook, and read, and to garden. Gloria Dei’s book group has been a real joy. We began in the
Fireside Room in 2018. Then we met on zoom during COVID 19.
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— That | can relate to others stories and Pastor Julie’s sermons make me think, smile and put things in
perspective.

—  Pastor Julie’s sermons, sense of humor and new hairstyle! ()

— That the people of Gloria Dei (and the world) take the risk of reaching out to others by listening,
hugging and laughing.

— Hearing stories

— Stories help me remember and resonate with Bible messages

— Forgiveness

— Parables

— Stories. | like that Jesus taught using parables

| Wish

— | had time to study ballet

— Summer and long days would last forever (but | know they won’t)

— Instead of sermon it would be reading books (a child’s handwriting)

— I never have to go to church when there is no Sunday School. And | wish to get all the funn. (a child’s
handwriting)

— More of us will reach out to each other

— | was more outgoing

— To have a break from family teens who rebel for now. However, | wish to protect them and others
from future trials.

— I had a chicken!

— Recognition for Father’s Day — Dads ROCK! Woo Hoo!

| Worry

— About my son and my ability to support and guide him

— About our country’s future, about older adults who have no family and limited resources

— That Micha will be rude to me (a child’s handwriting)

— People will not receive me well

— About family teens who rebel for now. However, | wish to protect them and others from future
trials.

— As | sitin our beautiful worship space, | worry that we will be so enamored by its architecture that
we will spend vast dollars on its presentation as is and not be open to new possibilities in
maintaining and refreshing the space. We need to be good stewards of our funds, remembering to
balance tradition with renewal.

— That my grandchildren (and other children and young people) don’t love going to worship services,
think it’s boring... don’t get anything out of it. We try to be good role models and pray for them. One
needs to be part of the "body of Christ’ to build each other up (edify) and fellowship — encourage.



| Wonder

— How | will keep going

— If we could be a transformative community (I hope so)

— What | can do to play with my coison when thi’re not here (a child’s handwriting)

— Why It’s to hard to be open with others

— What | could do differently

— How to protect my family members and others from worldly troubles. There are so many changes
and challenges here today.

— How | can better balance the pull from my non-Christian family and my pull toward church (It’s a
matter of time and choice, and it’s not that I’'m not supported!)

— What cool and beautiful things will happen here when we become an RIC congregation

— How we can work together to support disconnected families

— If we can be more careful with our language in worship. Does that feel threating to some? (A song at
the 9 AM talked about taking back the nation.)



June 23, 2024 My Side of the Story Comments

18 sheets were turned in. Notes written outside the specific sections:

— two great hymn stories — Precious Lord and When Peace Like a River. Thanks for the morning —

A A new point made for me

— Goliath was 9 ft 9 inches

— Great analogy- building strength for life and for our families at Gloria Dei

— Eucharistic community, fellowship to make coffee dates during the weeks, dinners for 8
— Throwing stones at giant problems

— There are many worthwhile ministries at church

— Faith and belief in our worthiness casts out fear

— Most participants for grief support groups are not GDLC members

Q Something still rolling around in my head

— Grief support group

— Story time that affects our life, good or bad, found in fairytales and mythology
— Who we are is just enough

— Peace in the world is not achievable

— Fear separates us from community

Something that squared with me

— We sometimes forget who we are — beloved children of God

— Come to church even when you don’t feel like it

— Doing the work with the support of community

— Gloria Dei is like the spiritual gym — just as important for our health and wellbeing
— Superficial then goes to feelings

— Nothing separates us from the love of God

— Our church can be a resource for support



Hesitancy for public speaking
Sometimes | forget who | am

|:> Something | will put into action

Using my gifts which the spirit gave me

More speaking up

Stay involved

Continue to throw sones at giant problems, in a nice way

Continue to take time to let my heart guide my head

Let friends know that the grief support group is open to them, if/whenever they may need support

| Like

Just like the gym or that morning workout given you the strength and energy for the day, | like that
the community and message at Gloria Dei provides that strength and something to lean on during
the week.

A time for a “sing” when favorites are sung

This is a good place to be

Music program, childrens program, smiles

The inclusiveness of this church

Hearing personal stories

Alternating voices for the gospel reading — David and the Philistine

The gospel and its application to gifts of each of us. The battle is God’s not ours.

Our church music!

That Gloria Dei is intergenerational

To know that a simple kind word may make a world of difference to someone

Just show up — spiritual gym

| Wish

Much happiness to Roger and Penny!!

To see the visitation ministry grow

More POC come to this church

We would dig a little deeper each Sunday

We could be a leader when it comes to social justice acts. We do it, but only in minimal ways, really

| Worry

Two unfit presidential candidates
The international threats to the democratic countries
Less since connecting with community here



— We will not pray for our lives during the week that we will remember to let our lights shine
— That many see the church as irrelevant — we offer fellowship, connection, support and the love of
God. Do they know? Do we show?

| Wonder

— We depend on just a few talented members and staff for our music program. How can we deepen
our musical bench?

— If it would be special to have all the retired minister serve communion on All Saints Sunday, or any
time

— Sailing into the storm. Why children listen to these stories

— How to reach young adults

— How to support people in their daily lives and times of challenge

— How we can reach out to new members and be even more welcoming to people looking for a church
home. We can be very closed, while saying we are open.

— Why our country tries so had to isolate us (individuals) from participating in community



June 30, 2024 My Side of the Story Comments

6 sheets were turned in.

A A new point made for me

— Reach out for Jesus made all the difference

— Sanctuary church?

- RIC?

— Book — Untouchables

— Gloria Die sine the beginning has been a leader in making change

— Not to be afraid of going forward

— What must have the ill soman and Jairus’s family felt before, during and after Jesus’ actions —wow!

Q Something still rolling around in my head

— Lament and grief - comingled

— Coming to church to exercise our minds (Greg E)

— Betty said we are all worthy to be Americans. True today still but yet we close borders and deport
refuges — so sad.

— To do something

— Balance of individual and tribe: individual can stand up to the tribe. The togetherness of the tribe
can accomplish more than the individual. How can we find that balance?

Something that squared with me

— At 96, we can still use our voice to spread the gospel

— Christianity is for everyone!

— We are all worthy Christians and Americans

— To do something

— Jesus acted alone but also acted with and empowered his disciples. Can media and social media act
as professional wailers and grievers?



|:> Something | will put into action

— Small opportunities to fellowship and meet people

| Like

— How she (Betty) presented her thoughts
— Lament is the expression of love and grief. Grief alongside hope
— The arrangement of the ‘pews’. Wonderful!

| Wish

— |were more versed in the Bible and history

— | were as involved as Betty Hummel!

— We were not thinking about the definition of Christianity as we were in 2016
— We had more opportunities to study, discuss and deepen relationships

| Worry

— How we can help our world
— About tribalism — it never goes away
— That Pastor Julie will burn out if we are not able to hire an associate pastor

| Wonder

— What help would look like
— What challenges we should take on as a congregation
— How more opportunities to study, discuss and deepen relationships could be kicked off?



July 7, 2024 My Side of the Story Comments

6 sheets were turned in.

A A new point made for me

— I never thought about Jesus returning home later and the pressure he may have felt.
O Something still rolling around in my head

— Who told Leonardo he needed to be a terrible monster in the first place. Were they disappointed
when he changed his path?
— The importance of listening

Something that squared with me

— After trying many churches and not finding a fit, Gloria Day felt like where we belonged
— Journaling as threads of grace

— Gloria Dei is fellowship

— Music is fellowship

—  Ministry is fellowship

— Don't be afraid to say yes!

— Don’t assume to know someone else’s story or perspective

|:> Something | will put into action

— Work to make people feel as welcome as we feel here

— Take more time for prayer, reflection and quiet to hear God’s voice and my voice as a loved child of
God.

| Like

— Leonardo tried to meet the expectations to act like a terrible monster, but he had the wisdom to
change course and become a good friend instead.



— All the ministries here at Gloria Dei

— What Kim has given to Gloria Dei

— This story sequence has been quite good. Thank you

— Love the cello!

— That there is a way to be involved in a community here.

| Wish

— Leonardo had recognized sooner that he wasn’t monster material so that he didn’t have to suffer
trying to act like someone he was not.

— That we had a ministry that would help people and or members in our church to help coach (or
might be work) financial needs.

— For Kim’s 100% recovery

| Worry

— | fail to hear my inner voice of wisdom or to see God’s path for me
— About our financial ability to support an Associate Pastor

| Wonder

— Did Jesus have self-doubt on his journey. He had many people questioning his role and true nature.
— What changes will we see in the next 5 years.
— If some of these papers could be consolidated?? Bulletin, yellow pages, take home...shuffle, shuffle



September 15, 2024 Stewarding Our Stories

A penny for your thoughts...
18 sheets returned

— We need to do better at showing/telling our stories of ‘connective’ opportunities at GDLC.
Sermons are awesome here! Music is amazing.

— Life is too short to not live it to the fullest.

— Our family had such amazing days at Gloria Dei in our daughter’s youth (she is now finishing high
school) — preschool, Childrens choir, Sunday School. Our hope is that all youth ministries and
programs remain a robust portion of the central mission of Gloria Dei going into our LONG
FUTURE.

— Our sanctuary space needs to be more accessible —in lighting, in audio, in welcoming, and
workable space for wheelchairs and walkers, and to allow for more creative use of our space.

— Thank you for a powerful sermon.

— Thank you for the beautiful fall flowers (Karen’s note: from Janet Engelhardt’s memorial service
on 9/12)

— Thank you, Broderick, for your participation. VY

— Everything is beautiful, silly and lovely.

— Peace be with you all. May the glory of God shine upon the Christ and the church forever. Amen.

— Does the nursery need to be locked during church?

— Such a blessing to be able to attend a church with a strong focus on music, youth and support of
community!

— | love that we are invited to share our thoughts!

— I'm curious what position we will fill first. I'm wondering if we could incrementally add staff by
initially blending functions (new hire could be assoc. pastor & youth director or assoc. pastor
and visitation pastor, for example). | am also wondering who much more each giving unit would
need to give to a) hire one more staff member, b) fully staff up. Thank you for your frankness.

— We (each of us) are the budget. There is no “outside” funding. Just what we put into the “plate.”

— Stewardship in the truest is having a heart of giving — whether in finances or talents — or in
attitude. Thank you for challenging us to have the mind of Christ when it comes to giving of
ourselves to others.

— Our words stay out here. Prayerfully consider your giving. It is good to have children in worship.

— Yes, we need more staff! | wonder if retired folks know about using RMD’s for meeting our
stewardship goals. And od Thrivent members know they can direct dollars to the church, the
preschool, the quilters and to the general fund. | am so thankful for Gloria Dei, our church family
and staff. | love the spirit of God in our presence.

— Go back to regular communion! JCS

— So many sacramental moments in worhisp today! Water for Pr Julie, extra chairs brought out, so
many kids in worship, new faces, Pr Julie’s stewardship story. And, all the loving gestures.



September 22, 2024 Stewarding Our Stories

What would get you off the dime...
10 sheets returned

e | am moved by the children and our ministries to them .

o I'm feeling motivated, excited, etc. And I'd love some small groups to participate in — like
women’s book study, walking or hiking group. Not usre if the question is about fiving more. My
answer isn’t about my commitment to giving — that won’t change. I love my church and church
family.

e Programs to reach out in the community...welcoming the least of us @ Opportunities for
weeknight worship. Thanks for the message!

e Julie’s sermons —they are so inspiring!

o The refreshments after service are of real benefit. People remain in the gathering space and
have conversation. We benefit.

e That no one goes hungry, no matter what. To always make and find a way to feed, house, cloth
everyone. Be there for those who need someone to talk to and listen to and pray.

e Welcoming people in need to our church and with help.

e Music, friendly, help with life challenges.

e Yes, pledge forms may seem old fashioned, but making a pledge in writing makes it more "real."
Writing it down commits the message to memory...at least that's what | told my students! But
it's always worked for me.

e Where do we turn in the pledge forms?

Another emailed comment from 9/15:

"Gloria Dei has filled only 1 of the 5 vacant staff positions." This was an "aha" moment for me. When
expressed in this way, it emphasizes the critical need to hire staff so the existing staff isn't triaging the
needs of Gloria Dei. | suspected that the staff was overworked, but hearing that this is continuing to be
an issue makes the need to hire more pressing. There has never been a time when my questions or
concerns have not been answered in a timely way. Don't know how they've been sustaining.



September 29, 2024 Stewarding Our Stories

Needs beyond nickels...
4 sheets returned — all from the 9 AM service

e Gluten free bread: Please consider the cross contamination of touching the gluten free bread
after touching the regular bread. It only takes a tiny particle of cross contamination. For me, it is
not worth the change to consume the offered gluten free bread. Some churches have the gluten
free water in a separate little tiny paper cup. Thank you for your consideration.

o | think it’s great for youth to be helping with the services — reading the lessons, etc. It’s helpful
for the song lyrics to be accurate and timely when we’re asked to sign but have not words to
follow, read. Loved you story about moving, Pastor Julie. We can relate.

e Thanks Karen, for the touching and beautiful story.

e Associate Pastor to help carry the load, please. Pr Julie is amazing but | worry we expect too
much from one pastor.



October 6, 2024 Stewarding Our Stories

| like, | wish, | wonder, | worry
3 sheets returned plus one from Needs Beyond Nickels

| like
— To attend church at Gloria Dei. The music and sermons are so great to promote worship.
— Pastor Julie
— The smiles | receive when walking in on Sunday mornings

— The isle for communion at the first service can be made bigger, more accessible. Same at 2™
service — | wish a row of pews could be removed to make space for walkers, wheel chairs,
scooters and tall people with long legs. The narrow pews can be hard for those folks to navigate.

— For the church to continue to be an important part of people’s lives.

| worry
— About our country. Our politics are so divided and the climate is scary.
— About church finances.

| wonder
— If the democracy in our country will continue.

Needs beyond nickels...
Volunteers needed — Sunday school, hospitality, worship, social justice beyond our walls.



June/July ChatGPT Themes for Storytelling Responses

. . As you listen to today’s story, please note your thoughts. .. As you listen to today’s story, please note your thoughts.
A. After the service there will be discussion and an activity in the A. After the service there will be discussion and an activity in the
Gathering Space. Gathering Space.
The §toiies Thal The Stanies Thaly
Shape Uy Shape Uy
- My side of the Story - My side of the Story
A A new point made for me: I Like:
. . . . I wish:
Something still rolling around in my head.
. Something that squared with me. I'worry:
’ Something | will put into action: I wonder:
To everything there is a season, a time for every purpose under heaven - To everything there is a season, a time for every purpose under heaven -
Ecclesiastes 3:1 Ecclesiastes 3:1

| like:

Based on the phrases provided, here are some themes that emerge:

1. Community and Belonging:

o References to church community, connections, inclusiveness, and the joy of being part of a
supportive group like Gloria Dei.
o Sharing love, listening, hugging, laughing, and the intergenerational nature of the church.



2. Spiritual Growth and Reflection:

o Themes of faith, forgiveness, parables, gospel messages, and the application of biblical teachings in
daily life.

o Personal growth through spiritual practices like attending church, reading, gardening, and
participating in community activities.

3. Support and Encouragement:

o Celebration of accomplishments, both big and small, and the strength gained from community
support, akin to a "spiritual gym."

o Encouraging words and actions that make a difference to others, offering hope and perspective
during difficult times.

4. Storytelling and Learning:

o Appreciation for stories, both personal and biblical, that resonate and help remember important
messages.

o The use of parables and personal anecdotes to teach and inspire.

5. Service and Outreach:

o Engagement in ministries and efforts to help people, indicating a commitment to service and
outreach within and beyond the church community.

6. Cultural and Generational Diversity:

o Emphasis on the diverse music program, children's programs, and the intergenerational makeup of
Gloria Dei, highlighting cultural and generational inclusivity.

These themes collectively illustrate a vibrant community centered around faith, personal growth, mutual
support, and service to others, all grounded in storytelling and shared experiences.

| worry
From these phrases, several themes and concerns can be identified:
1. Social and Political Issues:

o Concerns about tribalism, unfit presidential candidates, international threats to democratic
countries, and the future of the country.



o Awareness of societal challenges such as older adults with limited resources and the perception of
the church's relevance in today's world.

2. Personal and Spiritual Reflection:

o Reflection on personal struggles, such as failing to hear one's inner voice of wisdom or discerning
God's path.

o Concerns about how personal actions and faith are perceived by others, particularly younger
generations and grandchildren.

3. Community and Faith:

o Emphasis on the importance of community and fellowship within the church, providing support,
connection, and the love of God to combat feelings of isolation or irrelevance.

o Efforts to engage younger generations in worship and spiritual activities, emphasizing the role of
the church as the "body of Christ" for mutual edification and encouragement.

4, Service and Outreach:

o Desire to make a positive impact in the world and help others, despite challenges and
uncertainties.

5. Hope and Faith:

o Encouragement to let one's light shine and maintain faith in challenging times.

These themes collectively reflect a blend of societal concerns, personal introspection, faith-based
perspectives, and a commitment to community and service. They highlight the complexity of navigating
personal faith alongside broader societal issues and the ongoing effort to bridge generational gaps in
spiritual engagement.

| wish

Based on the provided list, here are some potential themes that emerge:
1. Community and Outreach:
o "More of us will reach out to each other"
o "To see the visitation ministry grow"

o "We could be a leader when it comes to social justice acts"



o

"We had more opportunities to study, discuss and deepen relationships"

2. Personal Growth and Engagement:

o

o

"I was more outgoing"

"We would dig a little deeper each Sunday"

3. Diversity and Inclusion:

o

"More people of color would come to this church"

4. Service and Support:

o

"We had a ministry that would help people and/or members in our church to help coach
financial needs"

These themes reflect aspirations related to strengthening community bonds, fostering personal growth
and engagement within the church, promoting diversity and inclusion, and expanding outreach and
service efforts. Each theme represents a desire or goal that the church community hopes to achieve or
develop further.

| wonder

1. Community Engagement and Growth:

o

o

Reaching Young Adults: Strategies to engage younger generations effectively.

Welcoming New Members: Enhancing openness and hospitality to those seeking a
church home.

Supporting Disconnected Families: Initiatives to support families facing challenges and
strengthen community bonds.

2. Spiritual and Personal Development:

o

Studying and Deepening Relationships: Creating more opportunities for study,
discussion, and relationship-building within the congregation.

Support in Daily Lives: Providing support during challenging times and in everyday life
situations.

Personal Growth: Reflecting on personal behaviors and openness with others, seeking
improvement and transformation.

3. Musical and Worship Enhancement:

o

Deepening Music Program: Expanding the talent base and involving more members in
the music program.

Special Events: Considering unique opportunities like involving retired ministers in
communion services.

4. Vision and Change:



o Future Outlook: Predicting changes and developments expected in the congregation
over the next five years.

o Transformation: Aspiring to be a transformative community and exploring the potential
impacts of becoming an RIC (Reconciling in Christ) congregation.

5. Societal and Cultural Reflection:

o Isolation and Community: Considering societal trends and challenges related to
individual isolation versus community participation.

o Challenges and Opportunities: Identifying challenges to tackle as a congregation and
embracing opportunities for growth and outreach.

These themes collectively illustrate a thoughtful exploration of community dynamics, spiritual growth,
outreach strategies, and cultural reflections within the context of a church community seeking to evolve
and strengthen its impact.

A new point

From these phrases, several key themes and ideas emerge:
1. Faith and Spiritual Growth:

o Relationship with Jesus: Personal experiences of how reaching out to Jesus has made a
difference.
Baptism and Faith: Reflections on the significance of baptism and early spiritual influences.
Eucharistic Community: Emphasis on the communal aspects of faith, including fellowship,
coffee dates, and dinners, enhancing spiritual connections beyond worship.

2. Church Community and Engagement:

o Leadership in Change: Gloria Dei's role as a leader in making positive changes within the
church and community.

o Ministries and Support: Recognition of various ministries offered by the church and their
impact on individuals, including grief support groups.

o Silos vs. Community: The church as a sanctuary and reconciling space, fostering unity and
breaking down barriers ("silent silos").

3. Courage and Transformation:

o Overcoming Fear: Encouragement not to fear moving forward and embracing change.
o Shifting Perspective: How changing one's perspective can alleviate despair and inspire
personal growth.



4. Social Justice and Outreach:

o Throwing Stones at Giant Problems: A metaphor for tackling significant societal issues and
challenges.

5. Inclusivity and Welcoming:

o Reconciling in Christ: Embracing inclusivity and openness as a sanctuary and reconciling
church.

6. Community Support and Strength:

o Building Strength Together: Building resilience and support networks within the church
community and families.

These themes collectively illustrate a community deeply engaged in spiritual exploration, personal
growth, social justice, and fostering a welcoming environment that supports all members and extends
outreach beyond its own congregation.

Rolling around in my head

From these phrases, several themes and reflections are evident:
1. Personal and Spiritual Growth:

o Grief Support and Lament: Acknowledging the intertwined nature of grief and lament,
and the importance of community support.

o Storytelling and Scripture: Recognizing the impact of stories, whether from fairy tales,
mythology, or scripture, on shaping our lives.

o Personal Worth: Affirming that who we are is inherently enough.
2. Social Justice and Global Perspective:

o Peace and Fear: Contemplating the challenges of achieving peace in a world marred by
fear and division.

o American Identity and Compassion: Expressing concern over national identity and
policies, advocating for compassion and inclusivity.

3. Community and Connection:

o Importance of Listening and Connection: Emphasizing the value of listening and
fostering connections within the community.



o

Inclusivity: Affirming the openness of the church to all individuals, regardless of
background or circumstances.

4. Ethical and Moral Reflections:

o

Balance of Individual and Community: Reflecting on the balance between individuality
and communal strength, and how to foster both effectively.

Judgment vs. Openness: Examining personal tendencies towards judgment and
exploring ways to cultivate openness and acceptance.

5. Church Dynamics and Outreach:

o

Engagement and Visibility: Concerns about the dynamics of a large congregation,
striving to ensure that every member feels seen and valued.

Neighborly Outreach: Considering how to extend care and outreach to neighbors
beyond the church community.

6. Spiritual Engagement and Action:

o

Intellectual and Spiritual Exercise: Viewing church as a place not only for spiritual
growth but also for intellectual engagement and development.

Commitment to Action: Desire to do more and engage actively in living out faith
principles.

These themes collectively reflect a community grappling with deep questions of identity, connection,
justice, and spiritual growth, while striving to embody inclusivity, compassion, and meaningful
engagement both within and outside the church walls.

Squared with me

From these phrases, several themes and insights can be identified:

1. Personal Growth and Faith Journey:

o

o

Change and Growth: Embracing the transformative potential of change, despite its
initial challenges.

Acceptance and Belonging: Feeling accepted and valued within the church community,
finding a spiritual home.

2. Community and Fellowship:

o

Fellowship and Support: Highlighting the importance of community support in times of
trouble and recovery.

Inclusivity and Acceptance: Creating an open and inviting atmosphere where outsiders
feel welcomed and valued.



3. Spiritual Reflection and Practice:

o Faith and Identity: Remembering one's identity as beloved children of God, despite
personal doubts or struggles.

o Prayer and Worship: Finding strength and renewal through worship, music, and ministry
within the church.

4. Social Engagement and Responsibility:

o Service and Outreach: Understanding church as a resource for support and community
service.

o Empowerment and Action: Encouraging active participation and engagement in
spreading the gospel and supporting others.

5. Media and Communication:

o Role of Media: Reflecting on the influence of media and social media in shaping public
perception and discourse, both positively and negatively.

6. Continuous Learning and Openness:

o Learning and Growth: Embracing personal growth and the evolution of perspectives
over time.

o Listening and Understanding: Avoiding assumptions about others' stories and
perspectives, fostering empathy and understanding.

These themes collectively illustrate a community deeply engaged in spiritual growth, social justice,
inclusivity, and personal empowerment, guided by faith and a commitment to supportive fellowship.

Put into action
ChatGPT

From these phrases, several themes and intentions emerge:
1. Community Engagement and Fellowship:

o Small Opportunities for Fellowship: Emphasizing the value of informal gatherings and
small interactions to build community.

o Welcoming and Inclusivity: Commitment to making others feel as welcome and valued
as oneself within the church community.

o Reaching Out: Intention to reach out to others, check in with people, and extend
support where needed.

2. Spiritual Growth and Reflection:



o Using Spiritual Gifts: Acknowledgment of gifts bestowed by the Spirit and the desire to
use them meaningfully.

o Prayer and Reflection: Commitment to prayer, quiet reflection, and listening to God's
voice as a beloved child of God.

o Self-Reflection and Tolerance: Intention to observe self-judgment, practice tolerance in
all situations, and recognize when others (and oneself) are overwhelmed.

3. Personal Development and Action:

o Continuous Learning and Openness: Curiosity about new things and openness to
welcoming them as gifts.

o Taking Action and Accountability: Commitment to speaking up, staying involved, and
addressing challenges, including offering support through grief support groups and
fostering self-discipline through gardening examples for teens.

4. Community and Social Responsibility:

o Giant Problems and Compassionate Action: Continuation of efforts to address
significant issues with kindness and compassion.

o Integration and Engagement: Seeking ways to fit into and contribute meaningfully to
Gloria Dei and the broader community.

5. Relationships and Empathy:

o Reciprocity and Grace: Accepting grace when others reach out and being gracious when
asking for forgiveness.

These themes collectively highlight a community's aspirations for personal and communal growth,
spiritual connection, empathy, and active participation in making a positive difference both within the
church and in broader society.

ChatGPT Themes for September/October Storytelling Responses

Week 1

1. Storytelling and Engagement: Emphasis on improving the visibility of "connective"
opportunities at GDLC, with appreciation for sermons and music.

2. Youth Programs: Nostalgia for positive experiences in youth programs; a desire for
these to remain a central focus in the church’s mission.

3. Sanctuary Accessibility: Concerns about making the sanctuary more accessible,
including better lighting, audio, and space for mobility aids.



4. Gratitude: Expressions of thanks for impactful sermons, seasonal decorations, and
community involvement.

5. Community and Inclusion: Affirmation of the church's strong focus on music, youth,
and community support. Appreciation for opportunities to share thoughts.

6. Staffing Concerns: Discussion about staffing priorities and potential blending of roles to
address needs; inquiry about financial implications for hiring.

7. Stewardship and Giving: Acknowledgment that the church’s budget relies on
congregational giving. Encouragement for thoughtful stewardship and community
support.

8. RMDs and Thrivent: Suggestions for utilizing retirement funds and Thrivent benefits to
support the church.

. Communion: A call to return to regular communion practices.

10. Worship Experience: Recognition of meaningful moments in worship, highlighting

community involvement and the presence of children.

Overall, the meeting highlighted the importance of community, accessibility, and stewardship
while expressing gratitude for the church's ongoing mission and experiences.

Week 2

¢ Youth Ministries: Deep appreciation for the impact of children's ministries on the
community.

e Small Group Interest: A desire for more small group opportunities, such as women’s book
studies or hiking groups, while affirming commitment to giving remains unchanged.

e Community Qutreach: Suggestions for programs focused on outreach and supporting those
in need, along with opportunities for weeknight worship.

¢ Inspiring Sermons: Recognition of Julie’s sermons as particularly motivating and inspiring.

e Post-Service Refreshments: Positive feedback on refreshments after services, fostering
conversation and community connection.

e Commitment to Help: A strong belief in ensuring that no one goes hungry and providing
support for those in need, including listening and prayer.

e Welcoming Attitude: Emphasis on the church's role in welcoming and assisting individuals in
need.

¢ Value of Written Pledges: Support for the idea that writing down pledges makes them feel
more tangible and memorable.

¢ Pledge Form Submission: Inquiry about where to submit pledge forms.

Week 4



I wish...

1. Communion Accessibility: Suggestions to widen the aisle for communion during both
services to accommodate walkers, wheelchairs, scooters, and individuals with longer
legs. There’s a desire to remove a row of pews to improve navigation and accessibility.

2. Church's Role in Lives: Emphasis on the importance of the church continuing to play a
significant role in people's lives.

These points highlight the ongoing focus on accessibility and the church's commitment to being
a vital part of the community.

I like....

1. Positive Worship Experience: Appreciation for attending church at Gloria Dei,
highlighting the uplifting music and sermons that enhance worship.

2. Pastor Appreciation: Acknowledgment of the pastor’s role in creating a positive
environment.

3. Welcoming Atmosphere: Enjoyment of the smiles and friendly greetings received upon
arriving on Sunday mornings.

This feedback emphasizes the welcoming and enriching community atmosphere at Gloria Dei.



Compiled Listening Post Responses and ChatGPT Summary with Themes

Responses from January 2025 Listening Post were recorded. The information was
then entered into ChatGPT to assess themes.



Compilation of Listening Post notes for Long Range Planning

January 31, 2025

42 different individuals contributed to the six Listening Posts. Several people attended more
than one time.

At the end of the notes from the listening posts, there are the comments attached to the tree in
the gathering space.

If with a stroke of a pen, | could create once thing in our congregation, | would......
=  Build a commercial kitchen
o Support many current and new ministries and develop community across
generations

o Support daycare

o Cafeteria style with serving line

o Preparation and sharing food is a way to build community

o People from other countries sharing their culinary talents

o Invite the community to take part in events surrounding food

o Do not take shortcuts in redesigning the kitchen. One church built a commercial
kitchen, but skimped on the exhaust fans and now they cannot use it to fry
anything

o Tables for intergenerational cooking classes:

= Canning

= Heritage cooking from many cultures
= How to cook for yourself classes for teens, college students, people who
have not previously known how to prepare meals
= All about the bread: (how to lessons)
e Communion bread
Sourdough
Tortillas
o Lefse
= Full time daycare. This would meet a critical need and be a community asset. Provide it
at low cost for those who need it.
= Create small groups to increase positive relationships: Bowling, Softball, Art, Cards,
= Upgrade the minister’s sound system, particularly in the sanctuary
= Have a quiet space for centering prayer
= Try to reduce the noise level in the gathering space
= Add shades to the Gathering Space north windows to provide a larger viewing area for
A/V presentations during daylight hours
= Create opportunities for mental health support to be offered to the congregation and
the community
= Assist homeless people find shelter
= Support homeless people in developing skills to live independently
= Create a labyrinth for meditation
= Build a neighborhood garden to develop community:
o Share gardening tips



o Share plant starts
o Teach how to garden
o Kids can be involved in helping with the garden
Add an associate pastor
Make a cat and/or dog sanctuary
Brighter lighting in the sanctuary and over all
We have two separate congregations....how can we integrate them?
o Have intergenerational potlucks with intentional ways for people to mingle and
participate so that they connect with people they usually don’t connect with
o Inthe past we have had a blended 10 am service before congregational meetings.
Can we do that a couple of times a year? This would mean no Sunday School that
day.
o Flip the style of service quarterly to mix people from each service...some may have
time preferences, some may have style of worship preferences.
o Provide activities and classes that are intergenerational: cooking classes, wreath
making, art classes, bible study, exercise classes, yoga classes
Encourage more volunteer involvement to add new volunteers. Perhaps have a
volunteer coordinator with specific invitation to volunteer, recruitment, and integration
We could advertise education sessions that would benefit the community in local
schools. For example, the adult education sessions led by Native Americans helps build
unity across faiths. We could make parenting sessions open to the community.
The church does a good job with communications: intercom and the Wednesday and
Friday emails. | wish | knew more about the adult education hour. It’s a bridge between
services. It has included some good informational topics but | would like to know farther
in advance about this hour, and how the curriculum is developed and who the point of
contact is. Beth does that for the Sunday school hour for children but | haven’t seen
much communication about what this hour is about.
Have satellite groups meet in areas where members live so that each group can get to
know one another
New members could get a list of ministries and have the opportunity to choose areas of
interest and then someone from that ministry would reach out to them
Increase the number of younger families: How can we be inviting to them?
The recent pancake breakfast worked well and people were interacting and smiling.
The nursery open may support the involvement of young families. Consider a paid
attendant supplemented by volunteers. The paid worker can provide stability and build
relationships with parents.
We have remarkable music opportunities. Can we be “the music place” on the
Westside, in Olympia, in Thurston County, etc. For example: upcoming Infusion concert
brings a wide variety of music and visitors.
Adult education hour is meaningful. Continue to ask what topics are useful an promote
the sessions.
Increase the number of kids and young people at GDLC
There is more going on in this church than | know about. What community service
projects are the church involved in? | learned about new things at the ministry fair and



now serve on committees. How can we get people plugged in? Are there things our
church does that we haven’t heard of? is there more | can be involved in?

How can the church how up for the community in these unstable times? How might we show
up for our members who are affected?

By becoming a more socially aware congregation

Increase focus on the elderly

We need to show up for our children. The children are our future. What are Beth’s
hopes or wishes and what is covered already? | believe in children’s education and
children being part of our worship services.

Provide daycare for working families

Increase opportunities for people to make connections with one another

Explore offering more intergenerational activities to build connections

Provide opportunities to improve our communication skills, listen to people with
different perspectives, and connect with true empathy

Consider supporting a retirement facility in collaboration with other churches...this has
been done in other communities

Provide lunches to expand hospitality and encourage community

Revitalize our Social Action Committee

Create and have an open house for the community at large

Write notes to people who need encouragement

Offer free meals to the community

Use gathering space to serve hot chocolate to help people warm up on cold days
Teach members how to reach out and encourage others

Reach out to members who have not been in attendance for awhile

More staff to support. One pastor cannot minister to the current demands. There have
been lots of individual requests recently. Do we need a filtering system to determine
who would best meet someone’s need?

Can we do things together with other Olympia Commons congregations? Perhaps a
resource center

Provide internships for college students in the areas of business, music, visitation, grief
ministry, and community kitchen as well as others areas

The legislature will likely be making cuts to education and services for the

community. We will need to be ready to step up

Can we be a site to network and refer people and direct them to counseling resources?
Let’s find proven things that are working instead of reinventing the wheel. Can we
partner with those organizations? Examples: Treehouse and Wishing Well

How can we know who in the congregation has needs? Care Team is often aware and
some of the information is confidential

Find multiple ways for people to be in small groups to build relationships and
community.



= At this time, people seem to want to talk to someone. People are desperate for
someone to listen to them. Can we equip individuals to be good listeners? This would
support our congregation and the community.

= People need to step up and not expect the pastor and staff to do it all.

* Have church entry in the Tumwater 4t of July parade

= Have church entry and booth at the Pride Parade, perhaps with the Olympia Commons
churches

=  Could we be a hub for nonprofits?

= Can we host community events that allow topics to be considered through a spiritual
lens. For example, a parenting class in this setting allows you to bring a faith perspective
to talking about parenting.

= How can we support local schools? Ask the schools what they need rather than assume
we know the needs. Talk with PTAs and school officials

o The local school supply drive that we did last year, the congregation really came

through. Are there other opportunities to do this locally near the church again?

o Perhaps clothing would also be helpful to our local school kids.
= Look at what we have done in the past not to repeat or live in the past, but to ask what

worked well and what remains relevant today. Example: First Fruits efforts.

e Expand Adult Education: there are people in our congregation with connections and
skills across the community in different areas. They could help us make these
connections and interweave these themes into the adult education hour.

o LGBTQIA2+ needs? There was a significant amount of interest by the entire
group in talking about Reconciling in Christ alignment by a church and what that
means and looks like. And, sharing personal stories and observations about gay
friends and being welcoming could be good conversations.

Public education

Reconciling in Christ

Parenting: adolescents, godly parenting

Homelessness

Local environmental issues

Nonprofits

Mental health

Suicide prevention

Strategies for building resilience

The adult education session that Paul Wee led on his experience with

Palestinians was very educational. It was contemporary, it was controversial, but

that was OK because it created awareness and shared where to go to learn

more.

O O O 0O O O O O O O

If the congregation ceased to exist today, what would the community miss? What would you
miss?
= Some Olympia non-profits would be diminished. Those groups (AAA, etc.) would need
to find a new space.



It would affect overseas partners such as Tanzanian education efforts and those who
benefit from the work of the Quilters

| would miss the music community which Gloria Dei promotes and fosters.

The rich music opportunities for participation and as an audience member

The sense of a friendly community

A sense of family

The sense of belonging and purpose

Worship

Choir

A place to build friendships and connect with others

Holiday services

Meatball supper

VBS

Sermons

Community kitchen

Relationships take time. New people need time to build relationships

Covid gave us an idea of what it would be like if our church went away...people need to
physically be there for a church to thrive.

Connecting virtually makes building community difficult

Do teens, youth, and young families have the same ideas or different thoughts regarding
connectedness? What matters to youth? Why go to church? Relevance, justice may be
the key for young people

Our core mission is to be a church and live the gospel. We can lose our way if we
become a social service agency. Remember our core mission.

Offer Hope to the community: Live, invite, music

Offer solutions that can be applied in daily life

Meet people where they are in life

Opportunities to get involved and serve

Stability in the community

The music in the sanctuary and in Luther Hall

A safe place

If we disappeared there would be more houses

People are hungry for connections...this is true for non-members as well

This is a place of caring and love. People make an effort to smile and connect with one
another. This would be missed.

| would miss the communication. The Wednesday and Friday newsletters are very well
done as well as the monthly intercom.

| would miss the opportunity to learn and grow in faith. Learning is big for me. | like the
opportunity for adult learning.

The community might miss GDLC as a landmark and a place

of...l was always meaning to go there.



If money were no object, what would you want to see Gloria Dei build? What changes would
you make?

A commercial kitchen would support many of our current ministries and allow us to
meet many currently unsupported needs of our congregation and the larger community
Community kitchen to serve meals
Many associate pastors to support our mission
Build bunk beds in our building for homeless people
Family Center
Resource Center
Counseling Center
Build a child care and preschool area to serve low income people
Sanctuary refresh to include:
o Replace the underpower 750w cans with dimmable LED lights
o Replace the E and W transom stained glass with something else to add more
light into the sanctuary
o Remove several front rows of pews to widen the space between the steps and
the first pew and to allow for more space for wheelchairs to be more ADA
compliant
Exterior lights on the building for visibility and to show our church as warm and
welcoming
Our building doesn’t describe the refuge that our church can be in unstable times. Our
sign is small. Perhaps there’s a way to communicate externally through our signs that
people can come to our church and experience something new. When you drive along
Harrison, you see our trees and a brick wall and a small sign. Does the community know
what we offer?
Better signage
Knock down the legacy side of the building and rebuild it with:
Daycare, eldercare, provide a bride’s room, wedding events center, retreat
center, more meeting rooms, commercial kitchen, affordable daycare.
Pay for the roofs
Pay off the mortgage
Fix the windows
Do the entire Buildings and Grounds list
If money were no object, | would replace all the windows in the sanctuary with tall
window and add skylights so that we had more natural light. | would keep the stain
glass windows but put them somewhere else.
Build housing similar to a monastery that provides boarding rooms for people and hire
someone to run it.
Affordable housing for families
Open more space to the youth. Not just GDLC youth, but the youth of the community at
large
Put in place security for the building and grounds



Additional Comments, Observations and Recommendations:

e The bishop says that people want to feel safe, belong, and have a sense of purpose.
GDLC does a good job of addressing these needs

¢ Review the demographics of the neighborhood and the congregation. This was done
during the transition team study. Use this to inform your recommendations. For
example, if 80% of families in the neighborhood have kids, that may lead to a need for
daycare.

e Tryto get the whole church involved not just these few people.

e Use Al to summarize the feedback.

e Seek input from the community outside Gloria Dei.

e Provide a form on the website for sharing an idea.

e Visit other churches and learn what they are doing.

e Propose a menu of possibilities to choose from.

e Prayaboutit.

e Send a cadre of people to other places to ask questions, including Lutheran churches,
and other denominations. There is power in connecting.

= How will we step up when/if the government reduces services?

=  Whatis our focus when we want to serve our community?

= There are many changes in how people interact with the church following the pandemic

= We need to pay attention to new trends

=  Whatever we build, we must intentionally maintain

= As a growing church, how big is too big?

= Beth’s ministry has supported church growth

=  The neighborhood group meets quarterly at GD. How do we engage and support our
neighbors?

= |s it our mission to bring more groups to use the church?

= Do we need to reinvent/reinstate the parish nurse position?

= A commercial kitchen is an important investment in our churches current and future
ministries

= |tis achallenge to offer support to the local community with our physical presence
when our members live spread out across the county

= Jubilee supports local school with reading buddies, backpacks, coats, and school
supplies. What else can we do that will fill a need?

= The Sanctuary was built upside down with the windows that are normally at the top on
the bottom instead just to be different.

=  What direction is the pre-school going? They seem to need more and more space.

= |sit our mission to provide space for more community groups? If so, which groups?

= How can we best connect with and support the immediate community?

=  How will

= How to get into the building can be confusing. Where is the entrance? Some doors are
locked. Is there a way to make the entrance easier to understand. Do we need clear
signage on the doors that are directly connecting the sanctuary to the outside?

= The building layout can also be confusing to understand what is where.



=  One observation was that the building is quirky. For example, in the sanctuary, there
were people seen setting up stuff in front on the alter. Then they vanished. Where did
they go, was there a trap door? They went behind. What is back there?

= The Preschool first started because there was a need. Maybe that ministry has shifted.
There is potential for ministry and a loyalty there. People want their kids to have church
values without attending church. They want to expose kids to chapel, gospel, values of
love. It was started to draw families, but it did not work. It still offers ministry.

= How can we ask the congregation for input and sum it up?

= |nvite others into the conversation about long range planning for GDLC

= Ask the community what they would hope for from a church in their neighborhood:
affordable housing? Daycare? Gather options.

= Send out questionnaires

=  Wasn't there going to be a LRP link on the GDLC web site for feedback from the
community?

= There is a concern about the church having a strong foundation/continuity of volunteers
and staff

= Ask questions of local schools and groups using our building. What do they need and
how can we support? Don’t assume that we know the answers

= Suggestion to review Dare to Dream long range plan for office space and gathering
space to look for clues for pitfalls not to have.

= Suggestion: after the long-range planning team gathers all thoughts then ask question
#4. Ask if we build or keep and maintain what we have.

¢ Review the demographics of the neighborhood and the congregation. This was done
during the transition team study. Use this to inform your recommendations. For
example, if 80% of families in the neighborhood have kids, that may lead to a need for
daycare.

e Try to get the whole church involved not just these few people.

e Use Al to summarize the feedback.

e Seek input from the community outside Gloria Dei.

e Provide a form on the website for sharing an idea.

e Visit other churches and learn what they are doing.

e Propose a menu of possibilities to choose from.

e Prayabout it.

e Send a cadre of people to other places to ask questions, including Lutheran churches,
and other denominations. There is power in connecting.

¢ The most important thing our congregation could do in the community
is invite them into a shared dialog and a shared experience.

o | liked that when | went to Dan’s choir recital at the PAC | saw advertisements from
Gloria Dei about their Christmas services.

Notes gathered from the tree leaves:
-Spread the love
-Care for neighbors in need



-Feed the hungry (community kitchen support)

-Don't assume, ask. It is ok to ask!

-Help homeless people and give people clean water wells. Be kind.
-Embracing and supporting families.

-Show kindness and grace to others.

-Provide sanctuary for immigrants.

-Don't pollute water.

-Help and love others.

-Engaging teens and young adults.



ChatGPT Summary and Themes

Listening Sessions January 2025

If money were no object, the vision for Gloria Dei’s future would include several expansive

and transformative projects that aim to better serve both the congregation and the broader
community. Here’s a summary of the key ideas:

Facility Enhancements:

e Commercial Kitchen: To support current ministries and meet unmet needs in the
community, including providing meals.

e Sanctuary Refresh: Upgrades to lighting (dimmable LEDs), improving ADA
compliance by widening space for wheelchairs, and replacing certain stained glass
windows with options that let in more natural light.

o Building Expansion:

o Family Center for supporting families.
o Resource and Counseling Centers to offer practical and emotional support to
community members.
Childcare/Preschool area to serve low-income families.
Knocking down the legacy side of the building to create new facilities for
daycare, eldercare, retreat spaces, wedding venues, and additional meeting rooms.
o Housing: Affordable housing options, possibly in the form of boarding rooms or
even housing for families and those in need.

o Better Signage: To make the church more visible and welcoming, and to communicate
its offerings more clearly to the public.

o Exterior Lighting: To improve visibility and show the church as a warm and inviting
space.

e Roof Repairs and Mortgage Payoff: Ensuring that the building’s structural needs are
met, including paying off the mortgage and fixing windows.

Additional Ministries and Services:

e More Pastoral Support: Hiring multiple associate pastors to help carry out the church’s
mission and provide more personalized support.

o Affordable Housing: Building housing, possibly modeled after a monastery, to provide
affordable living spaces for those in need.

e Community Youth Space: Creating more space for youth activities, not only for the
church’s members but for the local community’s youth as well.

e Security: Implementing security systems for the church’s building and grounds to ensure
safety for all who use the space.



Overall, these ideas reflect a deep desire to expand the church’s impact, providing tangible
support to the local community, creating welcoming spaces for a variety of groups, and ensuring
that the physical infrastructure supports the church’s mission in both the short and long term.

Show Up for Community

In these unstable times, the church has a crucial role to play in being a source of hope, support,
and connection for both its members and the broader community. Your vision for showing up in
meaningful ways reflects a desire for the church to be a vibrant, compassionate, and socially
aware presence. Here are some specific ways the church could step up and embody this:

1. Create a Socially Conscious and Empathetic Community

o Focus on Active Listening and Empathy: Equip individuals within the congregation to
be good listeners. Hold workshops or training sessions on active listening, empathy, and
emotional support to help members connect deeply with others in need.

o Offer Educational Opportunities: Increase your focus on adult education, providing a
space for the congregation to learn about key social issues such as homelessness, mental
health, LGBTQIA+ rights, and environmental concerns. This creates informed
individuals who can act thoughtfully in their communities.

o Foster Compassionate Conversations: Hold regular discussion forums where
congregants can share personal stories and discuss important societal issues from a faith-
based perspective, such as the church’s stance on Reconciling in Christ, parenting, or
mental health.

2. Support for Vulnerable Groups in the Congregation and Beyond

o Support for the Elderly: Increase focus on the elderly in the congregation, whether by
creating opportunities for intergenerational activities, offering support with daily tasks, or
creating partnerships with retirement facilities.

o Daycare and Support for Families: Providing daycare for working families can
support parents who are juggling jobs and family needs. This could also be a way to
attract young families into the church community. Consider partnering with other local
organizations to provide this service and ensure it is affordable for families in need.

e Provide Meals for the Community: Continue to offer free meals, lunches, or hot
chocolate on cold days. This serves as both an immediate form of relief and a way to
bring people together in a welcoming and inclusive space.

o Retirement Facility Support: Explore the possibility of partnering with other
churches or community organizations to support retirement facilities, either by
providing volunteers, resources, or offering spiritual care.

3. Create Spaces for Connection and Belonging
o Foster Intergenerational Engagement: Develop activities that encourage

intergenerational connections, such as cooking classes, art projects, or Bible study
groups that bring people from different age groups together.



e Small Groups: Develop multiple ways for members to form small groups to build
deeper relationships. This could involve creating groups centered around shared interests
like sports, crafts, or social action initiatives.

e Community Networking Hub: Transform the church into a resource center that
connects people with local counseling, job, and housing resources, especially as social
services face cutbacks. Have a system in place to refer individuals in need to the right
resources, whether through partnerships with other nonprofits or a church-run network.

4. Be a Source of Outreach and Advocacy

¢ Serve as a Resource Hub for Local Needs: Partner with local schools, PTAs, and
nonprofits to determine the actual needs in your area. You can organize school supply
drives, clothing donations, or fundraisers for essential local projects.

o Support Homelessness Initiatives: Continue supporting programs and initiatives that
help homeless individuals. Consider partnering with groups like Treehouse and
Wishing Well, or supporting local shelters by providing volunteers, resources, or food.

e Advocate for Mental Health: Increase your outreach for mental health support,
potentially offering counseling resources, suicide prevention training, or bringing in
mental health professionals to lead discussions or workshops.

e Collaborate with Olympia Commons Congregations: Consider collaborating with
neighboring congregations in the Olympia Commons to share resources, host joint
events, or even provide community-based counseling or support services.

5. Encourage Community Engagement and Volunteerism

e Volunteer Training & Empowerment: Encourage members to step up and take more
ownership in church ministries, particularly in pastoral care. You could offer training for
lay leaders to help them provide emotional and spiritual support, or equip them to reach
out to members who have not attended recently.

e Volunteer Coordination: Bring in a volunteer coordinator to ensure that new
volunteers are welcomed and integrated into the right areas of ministry. Regular
volunteer fairs or opportunities for members to explore different ministries would help
people find their place.

e Community Building Through Social Events: Consider hosting an open house or a
neighborhood event to introduce the church to people who may not know it exists or
have not been involved for a while. This can help break down barriers and create new
avenues for connection.

e Church Presence at Local Events: Have a church entry or booth at local events like the
Tumwater 4th of July parade or the Pride Parade, offering a welcoming presence to
the wider community. These efforts can help shift the church's image and attract people
who might not otherwise visit.

6. Strengthen the Church’s Role as a Faith Community



e Build a Resilient Community: Equip individuals in your congregation to build
resilience in themselves and others by offering courses on mental health, suicide
prevention, emotional intelligence, and spiritual growth.

o Expand Community Education: As you work to expand Adult Education, invite
community experts in areas like mental health, homelessness, public education, and
environmental issues to help build a more socially conscious congregation.

e Create More Platforms for Sharing: Introduce panel discussions, storytelling events,
or workshops that give people from the congregation a chance to share their stories and
experiences. These can address topics like LGBTQIA+ inclusion, parenting, mental
health struggles, or local environmental action.

7. Sustaining Long-Term Impact

e Create Internships and Volunteer Programs: Partner with local colleges to provide
internships in various areas like music, grief ministry, community kitchens, or
business management. These internships not only help build connections between the
church and local educational institutions but also provide a valuable service to the
community.

e Look for Proven Partnerships: Instead of reinventing the wheel, look to partner with
established organizations that are already effectively helping with issues like
homelessness, mental health, or children’s education. This might include Treehouse,
Wishing Well, or local mental health organizations.

Conclusion:

By showing up as a church with compassion, awareness, and intentionality, you can make a
significant difference in the lives of your members and the surrounding community. Whether it’s
providing tangible support (like daycare or meals), facilitating personal growth (through listening
or education), or offering a space for community-building, the church can be a vital anchor in
these uncertain times. The key is to stay connected, stay adaptive, and continually listen to the
needs around you.

If Gloria Dei no longer existed...

If the congregation ceased to exist today, the community would miss several key aspects of
Gloria Dei’s presence and impact.

What the community would miss:

o Local nonprofits would lose a space for meetings and events, with groups like AAA and
others needing to find new venues.

e Overseas partnerships, particularly efforts in Tanzania, and the work of the Quilters
would be disrupted.



e The rich music community, both as a participant and audience member, would be
deeply missed.

o A sense of friendly community, belonging, and purpose that the church provides would
be lost, along with opportunities to build relationships and connect with others.

o Worship services, holiday services, and special events like the meatball supper and
VBS would no longer be available.

e Youth and teen programs would disappear, leaving a gap in opportunities for spiritual
growth and engagement, especially for young families.

e The community kitchen and other service-oriented ministries would also be gone,
eliminating a space for hospitality and outreach.

e People would miss the physical presence of the church, which supports connection and
community-building, particularly after the challenges of virtual interactions during
COVID.

o Communication via newsletters and the monthly intercom would be missed for keeping
people informed and engaged.

e The church’s role as a landmark and a place that people might say, “I was always
meaning to go there,” would no longer be a part of the neighborhood.

What you would miss personally:

e The music community and the sense of connection that it fosters.

o The opportunities for learning and spiritual growth, particularly through adult
education.

e The caring, welcoming environment where people make an effort to connect with
others and share smiles.

o The stability and hope that the church offers, through its worship, music, and service to
the community.

Overall, Gloria Dei's presence offers both tangible and intangible benefits—ranging from
community service and music opportunities to emotional and spiritual support, all of which
contribute to a sense of belonging that would be deeply missed if the church were no longer
there.

Change one thing with the stroke of a pen...

If you had the chance to create one thing in the congregation with a stroke of a pen, it sounds like
you’re envisioning a truly community-centered, intergenerational, and inclusive space that
brings people together—across all ages, backgrounds, and needs. The ideas you’ve outlined
focus on connection, learning, service, and care, with a strong emphasis on supporting the
congregation and the wider community.

Here’s a way to distill your vision into a few key pillars, each with specific actions:

1. Creating a Welcoming, Multi-Purpose Space



Commercial Kitchen & Community-Centered Activities:

o

Build a commercial kitchen: A well-designed kitchen can be the heart of your
congregation’s outreach and community-building efforts.

Offer intergenerational cooking classes (e.g., canning, baking bread, cultural
cooking), which bring together people from different backgrounds and
generations.

Host community meals: Potlucks, intergenerational gatherings, and food-based
outreach events (e.g., a multicultural dinner night).

Partner with local community members to share culinary talents and foster
inclusivity.

Support daycare services: Having a full-time daycare could meet a critical need
in the community, especially for working parents, and could help with
intergenerational engagement if grandparents or other community members are
involved.

2. Fostering Community through Activities and Support Services

Social & Mental Health Support:

o

o

Create opportunities for mental health support and counseling, offering
resources for people who need it.

Build a labyrinth for meditation, providing a quiet, reflective space for personal
growth and centering prayer.

Offer programs for the homeless, including shelter assistance and skill-building
opportunities to help them live independently.

Support for Youth and Families:

o

Develop activities for kids and families: Gardening programs, cooking classes
for kids, art projects, and more. A neighborhood garden could be a great way to
involve young families in a hands-on project, fostering both connection and
education.

Nursery & Young Families: Make sure there’s stability and relationship-
building for young families by considering a paid nursery attendant to provide
continuity for both kids and parents.

Increase younger families: Continue building events that attract and engage
younger families, like the pancake breakfast, and ensure your communications
reach them.

3. Building Intergenerational and Inclusive Community

Integrating the Two Congregations:

o

o

Host intergenerational potlucks or “blended” worship services where the two
congregations mix, promoting opportunities for new relationships to form.

Flip worship styles quarterly to offer both groups a chance to experience the
other’s style and build understanding across different worship preferences.
Create intentional intergenerational programming, like art classes, Bible
study, or exercise programs that bring together different age groups.

Creating Small Groups:



o

Form small groups (e.g., bowling, softball, or card groups) that are designed to
encourage deeper relationships outside of the regular worship setting.

Consider satellite groups that meet locally so that people who live in the same
neighborhoods can get to know one another and build stronger connections within
their local community.

4. Communication & Volunteer Engagement

e Improving Communication:

o

Create more transparency and communication about church activities, especially
the adult education hour and other ministries. Ensure that people know how they
can get involved and that there is a point of contact for every ministry.

Regularly promote church events and volunteer opportunities, and have a
volunteer coordinator in place who is actively recruiting and welcoming
newcomers into ministry areas.

e Volunteer Engagement & Involvement:

o

Actively encourage volunteerism by inviting new people to contribute and
ensuring they are welcomed into their roles.

Introduce ministry fairs and other recruitment tools that allow congregants to see
all the ways they can get involved.

Consider providing volunteer orientation or training to ensure that everyone
feels confident and supported in their new roles.

5. Music as a Core Ministry and Community Asset

e Leverage Music to Build Community:

o

Become the “music place” in your region, offering diverse music opportunities
for all ages, skill levels, and genres. Hosting concerts and workshops could attract
people from surrounding areas and build your reputation as a central music hub.
Encourage collaborative music events where people of all ages and musical
backgrounds can come together, possibly forming new groups or sharing talents
with one another.

Continue to invest in music programs by ensuring your space and equipment are
top-notch—upgrading things like the minister’s sound system and lighting in the
sanctuary.

6. Building Sustainability and Long-Term Growth

e Create a Sustainable Model for Growth:

o

Add an associate pastor to help manage the growing number of programs and
provide more direct support for pastoral care.

Support long-term funding initiatives, like a neighborhood garden or an
endowment for community outreach, to ensure programs can continue and expand
over time.

7. Opening the Church to the Wider Community



Engage with the Local Community:
o Advertise educational and community-building sessions, like parenting classes
or interfaith learning opportunities (e.g., Native American-led adult education).
o Collaborate with local schools and organizations to provide helpful resources,
and make your space available for community events.
o Outreach to vulnerable populations, like the homeless, through initiatives that
provide shelter, food, or job training.

The Vision

It seems like you want to build a dynamic, community-focused congregation where everyone
has a place, whether through serving, learning, or connecting over shared activities. Food,
music, and small groups could be the pillars of this vision, with a strong emphasis on
intergenerational engagement and supporting the broader community in a meaningful way.

Other Comments

To ensure Gloria Dei Lutheran Church (GDLC) effectively serves its community and adapts to
changing needs, the following approaches and actions are recommended:

Key Recommendations for Growth & Community Engagement:

1.

Address Congregational and Neighborhood Needs: Review local demographics to
inform planning, particularly if 80% of local families have children, which could
highlight a need for daycare services.

Inclusive Planning: Engage the entire congregation in the decision-making process, not
just a small group. Use tools like Al to summarize feedback, and provide easy ways for
congregation and community members to submit ideas via the website or surveys.
Community Engagement: Actively seek input from the broader community (not just the
congregation) to understand their needs, desires, and expectations for GDLC’s role in the
area. This could include outreach to schools, local groups, and others who use the church
space.

Learning from Others: Visit other churches and faith communities to understand what
works for them, including other Lutheran and denominational churches. Share knowledge
and experiences to improve GDLC’s ministries.

Explore New Opportunities for Connection:

o Ask what services the community is missing (e.g., affordable housing, daycare,
etc.) and propose a range of options for feedback.

o Ensure the church’s mission remains aligned with the core purpose of offering
hope and a sense of belonging, while addressing changing needs (like the effects
of the pandemic).

Facility and Accessibility Improvements:

o Improve church signage and layout for easier access, as some areas of the

building (like entrances and confusing doorways) are unclear.



o Reconsider the functionality of the building, including the preschool and its space
needs, as well as the potential for community groups to use the church.

7. Reflect on Past Plans: Review past long-range plans (such as Dare to Dream) to identify
challenges and pitfalls. Reassess whether to build new spaces or better maintain existing
ones.

8. Volunteer and Staff Continuity: Ensure GDLC has a solid foundation of volunteers and
staff for long-term sustainability and support.

9. Collaborative Action: Engage with local schools and groups using the church space to
better understand their needs and how GDLC can support them. Do not assume their
needs; ask them directly.

Further Strategic Suggestions:

e Prayer and Discernment: Include prayer in the planning and decision-making process,
ensuring alignment with the congregation’s values.

e Community Dialogue: The most important contribution GDLC could make is to create
shared conversations and experiences that foster connections within the congregation and
the broader community.

e Promote GDLC: Continue publicizing church activities, like the Christmas services, in
places where the community can see them (e.g., local events, bulletin boards, etc.).

In summary, the church should maintain its focus on being a welcoming, safe space while
expanding its services and outreach based on the needs of both its members and the surrounding
community. Engaging in open dialogue, improving accessibility, and fostering strong
connections will help GDLC grow and stay relevant in the years ahead.



Committee Interview Responses and ChatGPT Summary with Themes

Committees were interviewed Spring 2024.

The Council, Staff and Long-Range Planning Committee met May 8, 2025;
the summary is included here.

The meeting with Southwest Olympia Neighborhood Association is included
here.

The responses were summarized, then entered into ChatGPT to assess themes.



Rebecca Circle

Long Range Planning Discussion
April 9, 2025

Attendees

¢ Kim Rohrberg: Member for approximately 3 years

e Margaret Jacobson: Member since 2006 (~17 years)
e Mary Hurley: Member for about 2 years

¢ Diane Malick: Member for around 35 years

¢ Anna Nelson: Member for approximately 3 years

e Liv Atkinson: Member for a little over 1 year, approaching 2 years
e Janet ?: Member for about 9 to 10 years

e Sharon Staiger: Member for over 30 years

e Ellen Williams: Member for 2 years or more

e Diane Paul: Member since 2012

¢ Kate Fynn: Member for about 7.5 years

e Karen Barale: Member since 2017

If you could change one thing with the stroke of a pen, what would you do?

e Connection to the Community: Increase engagement and visibility in the broader
community.
e Attracting Younger Families: Efforts to populate the church with younger families to
ensure generational diversity.
o Interaction Between Services: Enhance interaction between first and second services to
bridge different demographics.
= Possible Activities: Potlucks, joint projects, and social events to foster
relationships.
¢ Intergenerational Activities: Promote activities that bring different age groups together
to learn from one another.
= Examples: Making an Advent wreath, technology workshops (“Tech
Time”) where younger members teach older members.
= Introduce mutual coffee hours and seasonal intergenerational events
beyond annual activities, perhaps quarterly
e Increased Volunteer Engagement: Encourage more members to volunteer in various
church ministries by making opportunities visible and accessible.
o Listing Volunteer Opportunities: Display lists of volunteer roles in the
gathering space, both physically and electronically.
o Matching Skills to Roles: Match members’ interests and skills to specific
volunteer tasks (e.g., baking communion bread, altar guild, quilting
donations).



o Active Encouragement: Ensure volunteers actively invite and encourage
others to participate, especially in second service where volunteer lists are
maintained.

o Visibility and Accessibility: Use visual aids and continuous promotion to
make volunteer opportunities clear and inviting.

How can the church show up for the community and our members in these
unstable times?

o Backpack Programs: Providing food for children over weekends through
partnerships with local schools like Garfield School.

o Support Groups: Introducing support groups for congregants struggling with
societal and governmental changes, emphasizing listening and mutual
support.

o Bible Study for Neurodiverse Individuals: Creating inclusive Bible study
groups with accommodations for different needs.

If money were no object...

e Kitchen Upgrade/Remodel:

o

o

Leaking dishwasher, inadequate hand-washing facilities.
Replace or remodel the entire kitchen to meet current needs and future
expansion.

e Preschool Expansion:

o

o

Explore the possibility of expanding the current preschool to offer extended
hours and additional services similar to Head Start.

Would need certified teachers, additional space, commercial kitchen and
compliance with regulations.

e Building Security:

o

Better lighting, security cameras, secure main entrances.

Communication and Awareness
e Comment about the importance of the Website

o

o

Enhancing the website to clearly represent the congregation’s identity and
programs.

Use pictures and descriptive content to illustrate who the congregation is and
what it offers.

e Promoting Programs:

o

o

Tuition Assistance: Increase awareness of tuition assistance programs for the
preschool to reach families affected by Head Start cuts.

Regular Updates: Ensure all programs and assistance options are well-publicized
through the website and weekly e-newsletters.



Men’s Zoom Breakfast
September 17, 2025
7 people — one in Minnesota and one in Maine

With a stroke of a pen, what would you create?

Bible studies for couples, builds connections, enriching, think tank for congregation

Continue ecumenical work to connect with our community and increase understanding between

denominations

New logo

Expand and increase adult forums with outside speakers and retired clergy

Upgrade kitchen-safety concerns
Professional kitchen would meet many needs- feeding programs, receptions, hospitality,
training and classes

Low income families need daycare and afterschool care-people are desperate

Increase connections with the Squaxin Tribe

How can we show up for the community and our members in these unstable times?
Difficult times are coming for many
Can large endowment be used now to help people
Direct support to show God’s love
Get involved/partner in civic programs that serve the community:
Equipment bank, Low Vision Resource
Prevent seniors from isolating in their homes
Reach out to young people
Don't reinvent the wheel

If money were no object...

New kitchen

Sanctuary lighting

Explore solar

People are weary of continuing fundraising

Explore Luther’s table...facility with cafe below and housing above
Transitional housing

Current house is a money pit

Senior housing-retirement facility

Semi assisted living

Think outside the box, abolish the box, be wild

Get rid of the pews and the church can be used for many activities and functions
Steps are too hard to navigate for communion

Low rent housing

If GDLC were to cease to exist, what would you miss?
Church family

The Word

Communion

Quiet place to worship

Grounding of our faith

Contributions of retired pastors



Buildings and Grounds
May 6, 2025
Attending:

Pastor Julie, Dan Colgan, Craig Adair, Tom Shultz, John Peterson, Jeff Jacobson, Robin Johnstone, Liv
Atkinson

Nancy Faaren, Karen Barale
Reviewed why we are not simply continuing with the LRP from 2008 (revised 2017):

— Membership decreased from approximately 1,000 in 2017 to around 700.

— Influenced by the pandemic, leading to reduced meetings for about a year and a half.
— Staffing changes and a different economic outlook have impacted finances.

— Decreased membership leads to fewer giving units, affecting financial stability.

— Social safety nets are unraveling, necessitating a reevaluation of previous plans.

Question:

— How can our buildings support various ministries such as worship, preschool, children's and
youth ministries, music, and seniors' programs in the future?

— What should we consider beyond current offerings, including potential expansions or
modifications?

The Building and Grounds members are focused on maintaining the facilities in a top-notch condition so
that they will last into the future. They are not into long-range planning. Even when asked to take off the
B&G hat and respond as congregation members, the conversation was not any easier. The general
feeling was: “Well, | see my role is keeping things going the way it is, making sure people are
comfortable, warm or cool in the summer, safe, dry. And if all the lights are on and that, that's all | can
focus on. I mean, that's the limit of my focusing capabilities because there's a lot of that and that needs
to be done every day, day after day. No matter what the long-range committee says or doesn't say or
preschool plans or whatever. We need to make sure that you can unlock the door, get in the building,
it's warm, lights are on. So that takes all of my focus and energy. And | know it doesn't advance your
agenda trying to get a long-range planning, but that's just my role, you know, my place. And | could only
do so much.”

Comments:

Whatever plan we have needs to have room for immediate things that need attention. For
example, | know this is the looking forward, not the looking back. But like 11 years ago, the 9
o'clock service was busting at the seams. We were turning people away somewhat regularly.
And the original design of that space was to knock out that entire wall and to make it glass so
that you. With sliding glass doors that you could open and have hallowed ground to be like an
extension into that space. Great, lovely. That was the plan. To this day, it has never happened
because all of the ‘we have, to need, to just barely get by’ took precedence over the need for
Luther hall expansion. And I'm not saying that as a result that service has gotten smaller. No, |



think there are other things, but | think that's a good example of something that had we had
some wiggle room somewhere that would have been able to been done. Is it high on the priority
list now? To me, no, it's not. | think there are other things, but | think in moving forward, we
have to provide a measure of cushion in some ways so that if, | don't know, we have another six
members that join with wheelchairs and we decide to take out another pew. Well, okay, we
were already at capacity at Easter. How do we deal with that? We have a whole side chancel
that's maybe empty. Maybe we can purchase 20 chairs to put up. | don't know, you know, but
things like that, that maybe we expand the transept into the. If we have to deal with a stained
glass, maybe we expand that, push it back another 15ft, you know, so that we can fit another 30
people in there. You know, it's always been soul crushing is traumatic, but difficult to just say,
oh, no, we can't do that. We need a new roof. Or we can't do this because we have to replace
the flooring in the gathering space. And that was that year. Flooring in the gathering space or
open up Luther hall, that's what we had cash for. So | guess my point with all this is | think 8 to
10 years is maybe a little bit easier to foresee, but 10 to 20, there's many things that come up
that | think we just need to have the ability to have some flexibility.

And | would say a good part of what you're talking about is financial contingency planning,
which is where are the resources? And that's obviously sort of the finance side of things. But |
think it's a volunteer and staff capacity issue - what are we looking to do and can we maintain it?
Do we have the capability of dealing with not only making the changes and going through the
project management and all of that, but do we have the ability then to say, we've done
something relatively complex, can we maintain it with volunteers and or staff that we have or
are likely to have to be able to deal with that? So | think that that's another component that we
need to look at. We all know that when you all have work parties, it's not so easy necessarily to
find all the souls necessary to really tackle some of those things and that you're more likely to
have to say, you know what, we're going to have to farm this out. We're going to have to find a
contractor or somebody else to do it. So | think that that's another element that this group can
think about as we are looking to implement whatever long range plan we come up with.

The old movie theater could be turned into classroom if there was money to connect the HVAC
(currently no air circulation there). Our equipment has the capacity to add a/c for that room and
the preschool. It's a matter of funds.

Is our mission to maintain the preschool as it is now or is our mission to talk about the safety net
of needing affordable daycare? So again, it's a chicken and egg thing, but | do think in this
instance we begin with mission because we can make the preschool if it's going to stay what it is
now. Exactly what it is now. We can make it top notch. We can add the classroom and the
bathroom and things. But if we're talking about daycare, we have a whole other study and a
whole, whole other set of needs. And | think affordable daycare has come up in your other
conversations, other conversations with other groups.



Long Range Planning Input from the Choir
February 27, 2025

1. If you could change one thing with the stroke of a pen, what would it be?
a) The kitchen needs a new dishwasher
b) Commercial kitchen
c) Provide needed daycare

2. If our church would cease to be, the community and church members would miss
a) Our preschool
b) The food we contribute to the food bank
c) Friday Lunch contribution to the Community Kitchen
d) Community space for AA, choirs, and neighborhood meetings
e) A place to worship.
f) 1| would miss the friendship and place to worship/sing/study the bible/
fellowship/and work with children
g) Gathering together in worship
h) Various specific group meetings
i) Social hour
j)  The children and all that is available to them.

3. How to meet the needs of the community

a) A community need | would like to see our church take on is a day care for people
with dementia. This is a really big and getting bigger issue for seniors. We have
quite a few folks at our church in this boat and their spouses or caregivers are
exhausted. They need a break and there is only one program in town. It would take
much coordination and expertise. | see it as a need.

b) 1would like to see if we could take on some of the roles Lutheran Refugee Social
Services were doing before their funding was stopped. Are there folks out there in
trouble and what do they need? Are any of them in or near Olympia where we
could help easier? If not them others who came here as military interpreters and
are now stranded.

c) Be prepared to help refugees, immigrants, and others that ICE is hounding.

d) We need to run a discussion group to find solutions to help fight for vulnerable
people, housing issues, meeting community needs, and resisting the corruption on a
local, State, and National level. Following the ELCA example of areas supported
makes it easier to explain to those who are happy with current administration.

e) If things get rough, if there is a community wide disaster, if climate change, inflation,
tariffs, cause a chaos and, shortage of goods and services exists, | wonder if it would
be of help to have a storage area for canned and packaged food, clothes, fleece



blankets or whatever others think is appropriate. For the community at large, maybe
coffee and sandwiches once a week or members volunteering in the community.

f) Instead of food dates expiring, use older supplies for Wednesday night dinners or
Sunday Coffee hour.

4. If money were no object | would

a) Put more money into youth programs making it easier for them to go on mission trips,
and learn in town about other religions/churches/service programs

b) Build a commercial kitchen to support many important missions of our church

c) Ideally, it would be awesome to put in a feeding site, place to help find housing for
people, (Sundays are a day not served at the Community Kitchen)

d) Sponsor a language class to teach English and customs, and

e) Have special items available like diapers/formula/ clothing for distribution. All ideas of
coming off the Mountain and down to the people.



Education Committee Zoom, May 12, 2025
Invited: Jodi Kunkel, Greg Endler, Cary Bidot
Only Jodi was able to attend; following up with Greg (he forgot) and Cary (she double scheduled herself)
Questions asked:
1. If with a stroke of a pen, | could create one thing in our congregation, | would___.

2. How can the church show up for the community in these unstable times? How might we show
up for our members who are affected?

3. If the congregation ceased to exist today, what would the community miss? What would you
miss?

4. If money were no object, what would want to see Gloria Dei build? What facility changes would
you make?

Community and Congregational Cohesion

— Desire to Restore Community Feel:
= Jodi expressed nostalgia for a former sense of close community, especially when her
child was younger.
= Noted that before COVID, there was much greater interconnectedness—everyone knew
each other, there was more interaction on Sundays.
= COVID’s disruption has led to loss of connections and people, some of whom are
unaccounted for.
— Challenges:
= Difficult to rebuild those connections post-COVID; conversation is limited, and people
tend to rush out after services.
= Uncertainty about how to re-engage or contact those absent parishioners while being
mindful of privacy.
— Role and Value of Consistency/Stability
= Church as a Source of Stability
= Members value the church as a reliable, steady presence amid unpredictable life
circumstances.
= Consistency in worship and community are described as unique strengths—even during
disruptive periods like COVID.
=  Stability, safety, and continuity are perceived as critical services the church provides to
its members.

Church’s Community Support in Unstable Times

— Emphasis on the need for the church to remain a constant, stable factor for its community.
— Need to build a sense of belonging and dependability, especially in turbulent times.



If Congregation Ceased to Exist

— Personal and Collective Loss:

= Loss of church would mean loss of community, social fabric, and vital support networks,
especially for those who have no local family.

= Many personal relationships and support structures extend from the church
environment.

= Historical Foundation:

=  For Jodi, church historically formed the center of all family and social activities—
including keeping lifelong contacts.

Wishes for Future Investment:

— If "money were no object," Jodi would invest in activities and options to foster relationship-
building among churchgoers.
— Recognition that organizing such efforts is time-consuming and that, unlike decades ago, most
households do not have one stay-at-home spouse able to volunteer extensively.
— Activities must be purposeful and structured for various age groups; casual interaction is no
longer sufficient.
— Facilities Maintenance:
= |mportance of budgeting for unexpected physical plant needs (e.g., recent Saturday
evening sewer backup during a concert)
=  Prioritize practical spending—maintain existing facilities before building new ones.
= Fewer parishioners have relevant skilled trades background now, increasing need for
external services.
— Volunteers may no longer be able to perform all necessary tasks due to liability, skill, and
insurance considerations.

Long Range Planning and Multi-purpose Vision

— Space Utilization:
= Building is used efficiently during the week, but space becomes scarce on Sunday
mornings.
=  Future plans for facilities should serve needs broadly and not focus only on the two
most crowded hours (Sunday mornings).
— Look to vision that serves future generations and multiple groups, not just recreating past
solutions or responding to present demographics.
— Watch out for intra-church conflict and short-sighted decisions, based on observations from her
childhood congregation’s decline.

Youth Engagement/Changing Youth Culture

— Notable differences in young people's social behaviors (e.g., less likely to know peers outside
structured activities).
— Church’s need to adjust to generational changes and different relationship-building patterns.



Long-range planning committee listening session notes April 27, 2025 (L. Adamson)
Presented by Kate Fynn

In attendance: 10 Middle school and high school youth for Sunday School. Plus, 2 adult youth
leaders. All were provided with the questions written out on paper and verbally asked.

Fyi: Youth were also invited to provide additional feedback in the future if they have additional
thoughts. After the meeting, the adult leaders both mentioned a handful of youth were not there
today and another listening session may be helpful.

Question 1: If with a stroke of a pen, I could create one thing in our congregation I would:
Have a youth committee of just youth with youth making the decisions (like school ASB does).

Question 2: How can the church show up for the community in these unstable times? How
might we show up for our members who are affected by them?

Create connections. The Farm school does this as a small community.

Spread the word about youth events by peer invitations

Mega Church type concerts

Promote youth events as an alternative to local youth groups that are not as inclusive

Create a flyer designed by youth with support from office staff for printing it

Sponsor a protest. Olympia cares about human rights in general. It feels like the church hasn’t
spoken out about this. Take some action in a visible way in the community.

Community Outreach with more volunteer opportunities. I do not hear about these. There is a
volunteer bulletin board at church that is a place for information to be posted there.

Raise money for good causes.

High School youth need volunteer hours. They need volunteer opportunities for these hours.
NHS at Capital does Volunteer work with trees, do more of this kind of stuff.

Interact is a volunteer program for Middle Schoolers.

Adults sharing life advice with youth. How did you get your footing? How to manage money,
insurance, etc.? Life skills.

Youth are graduating and leaving. To come in the door, go to Sunday School and leave is
isolating. How can we make things more appealing to youth.

I 'look for things to do on the weekends. Sometimes I just end up playing video games.

Make Sunday School not like going to school. Sunday school right now is a place to hang out
and not have religion pushed on youth. There is time for life discussions.

Make Sunday School a place that feels safe to ask questions. To ask how religion will play an
important part in our future life. And, that it is ok to hang out and have community with youth.
Lutes are chill. You do not have to be religious to come to youth stuff. Middle ground is ok.
Hang out more with my peers and learn more about who lives near me that I can hang out with.
South Sound Youth gatherings, not as many have been attending once a service project was
added. Most youth do not want to do a project that takes 45 minutes out of our social time.

I am interested in a quilting class for youth



Question 3: If the congregation ceased to exist today, what would the community miss?
What would you miss?

The People

The Community, this is one of my strong communities
Kidzone

Community structures

The Community

Youth Sunday School

I like Pastor Julie and the band

Sunday School

Youth gatherings where I form relationships with people here
I would be sad if the youth room was gone

Question 4: If money were no object, what would you want to see Gloria Dei build? What
facility changes would you make?

Upkeep. The kitchen looks run down. Update and revise. Same with the Preschool.

The steps down to the kitchen need some work (steps by the white door). The carpet was
removed from the steps, and it makes them slippery, maybe add step grip strips. This was
noticed when the youth were running around playing Vampire.

A movie theatre. There was one for movie night. No one was sure why it cannot be used for that.
More organized events for Middle and High Schoolers together and stand alone for each group.
Examples were going to the park, activities, something simple, and food related.

Improved technology. Have a specific space wired for movies and tech support for this.

Tech support for streaming movies. Something more than just using a person Netflix account.
A new TV for youth room. Make the TV work. Move the TV. No one knows how to use it.
Access to technology maybe in a central location, place to find tech resources.

The current TV for youth, no one know how to make it all work right.

A nicer ping pong table.

An air hocky table! An air hocky table was much loved. But it got broken and is gone.

Other comments and questions:

Volunteers who help support youth who are not the parents.

There is a need for people to say yes when asked to help instead of saying, “that is not my job.”
There was a request to revise church documents regarding criteria for who can vote. There is an
incongruence in wanting youth input but then they cannot vote at congregational meetings.
Fully integrating youth perspective needs some work.



Quilters
12 people
Some input from individuals while quilting, some later via email

If, with a stroke of a pen, | could create one thing in our congregation, | would...

Associate pastor

At every service have a big container for people to choose to empty pockets of change to be
used to help others in addition to the work the church already does

How can the church show up for the community in these unstable times? How might we
show up for our members who are affected?

Provide sanctuary to people in danger of being detained and/or deported

Continue to support local food bank, City Gates and other community agencies

If the congregation ceased to exist today, what would you miss?

Fellowship

Community feeling

Welcoming congregation

People

Love Sunday mornings

As | am no longer physically able to attend weekly services, | enjoy listening to the videos
online. If the congregation was abolished, | would miss these services greatly.

Would be very disappointed if we could no longer contribute to the charity quilting group. We
are strongly supportive of the efforts to distribute these quilts through Lutheran World
Relief and would be heartbroken if our congregation’s donations would no longer be
made available.

The loss of the preschool would be devastating. We had family members who attended years
ago and still talk fondly of their time there. We believe their attendance surely
benefitted them as they entered school.

If money were no object, what would you want to see Gloria Dei build? What facility changes

would you make?

A new kitchen

Refurbish Luther Hall, including sound system

Retirement community housing

We would place our highest priority on the repair or upgrade of all building systems for
maximum usage efficiency and energy savings.

If money was no object, it would be nice to have a large room dedicated to the quilting
groups. We would like to have adequate space for our quilting materials and finished
quilts to be stored prior to shipping, and such an area would not require the building
custodian to set up and take down the tables every week.



Preschool Meeting Summary - June 3, 2025

Attendees
e« Karen Barale - Long Range Planning
e Michelle Johnson - Co-Director, Preschool

e Erin Holmquist - Co-Director, Preschool

Preschool Facility Concerns and Long-Range Planning

Michelle and Erin expressed concerns regarding comments from Andy Meyer about the
future use of the preschool space. Andy indicated hesitation in making changes to the
classroom due to uncertain long-range plans about the space. Michelle and Erin wondered
if plans were being made without their input.

Karen clarified that there have been no decisions or serious discussions about changing
the space or discontinuing the preschool. Some ideas from listening sessions have
included adding daycare, senior daycare, senior lunch programs, increasing
intergenerational interaction opportunities.

Any decision about major changes would involve discussions with staff, the council, and
the congregation. The tentative goal for the long-range planning committee is to provide
recommendations by late August or early September.

Michelle and Erin would like to replace the flooring in the big preschool classroom due to
wear. It has been there since 2001 and is fraying/puckering at the seem, creating a safety
issue. There is also a health issue with cleaning the carpet. They planned to ask Justin for
an estimate to install vinyl wood flooring, similar to what was installed in the in the 2-year-
old room. The project would be paid for by the fundraiser (Garage Sale) and would be
completed during the summer, ready for September classes.

Preschool Operations and Expansion Discussions

Expansion is occurring by utilizing Sunday school rooms rather than investing in dedicated
new spaces, which is seen as financially prudent. They are adding an additional class next
year and share another classroom with Sunday school. This has been worked out with
Beth.

They are not currently thinking of transitioning to a full-day preschool model; it would
require state licensing and potentially more dedicated space; currently, only a handful of
students effectively have a full-day schedule by combining different class offerings. Full
day preschool would not require a commercial kitchen if kids bring their own food.



Both Michelle and Erin acknowledged that day care would be a different ball game,
different rules and space needs. That is not their specialty.

Preschool Program Details and Congregational Understanding
a. Family and Demographic Reach

e The preschool serves a wide variety of families (different cities, stay-at-home
parents, grandparents, nannies, working parents, etc.).

e Flexibility in scheduling is provided to accommodate diverse needs (e.g., Lunch
Bunch, Breakfast Bunch).

b. Congregational Misconceptions

e Misunderstandings persist among the advisory board and congregation regarding
the socioeconomic status of families served—some believe only upper-middle-
class families participate.

o Families from all economic backgrounds, with some receiving scholarships
and assistance.

o Thereis aneed to better educate the congregation and advisory board about
the preschool’s true demographic reach.

e The program serves 114 students representing approximately 80 families.

Karen requested a summary for the LRP process to include:
o Student numbers for 2024-25.
o Overall demographics (to the extent known).

o Scholarship/assistance process.

Michelle agreed to provide this information by end of July 2025.



South West Olympia Neighborhood Association
SWONA

May 13, 2025
17 people attending

Folks were very interested and engaged. Here are some of their ideas:

1.

Some of them would like to contribute to the GD monthly gathering of food. How can
we inform the neighborhood and when is the best time for them to bring food to the
church?

Might the church want to set up portable shower stations and haircuts for needy or
unhoused people on the Westside?

People are desperate for daycare with free and reduced opportunities. This is a very
high need.

The neighborhood loved the church sponsored picnic in the parking lot! The hotdogs
were outstanding!

If we had an updated kitchen, they would love to use it for neighborhood events.

The music and many concerts at GDLC are great and they would advertise these in their
newsletters as they don’t always have the info they need to attend.

They are interested in sponsoring and supporting gardens in the community for
members. They also have a gardening group to help provide food for the community.
They also have a seed exchange.

They are very interested in staying connected with the church.

The neighborhood is setting up groups across the neighborhood with team captains to
help in emergencies. They want to identify vulnerable people or those who have special
concerns to assure that they are taken care of in urgent situations.

10. They greatly appreciate being able to use the church for their meetings.
11. One woman has started to attend services at the church.

One person asked to talk with me privately following the meeting. Last summer he wanted to
talk with a pastor about a spiritual issue and was told by someone that it would not be possible.
| am not sure exactly what he said, or what the church person said. He was clear to me that this
was not a “counseling” issue, but not sure how he conveyed his concern to the church person.
He wasn’t sure that this was the kind of messaging that was helpful for our church.

People took my email and may further respond.



Visitation Team report of conversations with a home-bound member during October 2024:

Member 1
1. What do you miss the most or what are some of the things you miss the most about being at
Gloria Dei?

= Sense of community, ability to volunteer
2. What makes you feel part of Gloria Dei now? What would make you feel more connected to
your church family?
= Newsletters, visitation minister, keeping in touch via Facebook. Would like additional
phone contact, greetings by name
3. If you could wave a magic wand over Gloria Dei, how would you change it for the future?
= |ncreased welcoming gestures, increased diversity
4. What are your hopes and dreams for Gloria Dei?
= |ncreased community presence. “Continue to be a welcoming to others as it was to
me.”
5. What are your ideas to make GDLC a place that includes everyone?

= Education on welcoming, sponsor a refugee family, increase outreach.

Member appreciated being asked.

Member 2
My person readily stated that he sincerely misses Sunday worship! The newsletter does certainly
help him to feel connected and he reads all the news.

He hopes for growth at Gloria Dei and, with that, openness to all!l He wonders what has become of
the Prison Ministry and | honestly couldn’t answer on that but will try to bring him news on that.

His parting message to Gloria Dei is to please keep reminders of our Scandinavian heritage and
expressions of that. He very much misses the traditions.



Council, Staff and LRP Committee Conversation

May 8, 2025

Attending:

Staff: Kelley Manon, Beth Tobin, Kim Tovani, Julie Nelson, Julie Erdlan
Council: Andy Meyer, Nick Pharris, Carly Jacobs

LRP: Karen Barale, Laura Adamson, Kate Fynn, Nancy Faaren

Joey Ager was not able to attend due to family emergency.

Reviewed the Cyfen framework and 2 Loop Model.

Questions for discussion:

— Who are we planning our space for in the future?”
—  Which ministries might be in a “hospice” phase? Should it be phasing out? Is it falling apart or
having trouble maintaining itself?

We talked around some of the issues and had more of a general conversation about building uses and
needs.

Volunteerism and Program Participation

There has been a dramatic reduction in active volunteers post-pandemic, e.g., a decline in band
participation from 16 to 4-5.

— Noted generational and cultural shifts:
=  Members less likely to initiate, more likely to expect programming 'done for them.'
= Families and individuals feeling over-scheduled due to return to “normal” life.
= Need to balance activities that energize vs. drain volunteers; encourage intentionality.
— Recollection of previous successful annual “Time and Talent” survey for engaging volunteers
= |nterest in reviving such efforts but also improving follow-through and proactive
personal asks.

Space Planning and Facility Challenges

A. Accessibility
— Incomplete accessibility in sanctuary (altar up high, steps) hinders inclusivity.
— Ongoing work by Accessibility Committee but faced with significant architectural constraints.

B. Shared Space and Room Inventory
— Increased demand for Sunday school and preschool classrooms due to growing enrollment.

C. Kitchen Facilities

— Widespread agreement on need for commercial/certified kitchen upgrades.

— Required for full-scale daycare, expanded preschool, intergenerational cooking classes,
homeless feeding, community events, etc.



Insurance and building codes also a concern.

Existing kitchen is old and overburdened, used as a communal refrigerator/freezer space.
Reports of past feasibility studies and high cost/complexity related to upgrades.

Suggestion to connect kitchen renovations to programmatic needs—avoid upgrades for their
own sake.

Sanctuary and Worship Spaces

Discussion about flexibility and use of two sanctuaries.

Suggested possibility of switching pews out for chair to increase adaptability and flexibility.
Noted resistance from some members regarding introducing screens in sanctuary or altering the
historic space.

Suggestion that hiring new associate pastor with passion for contemporary service may drive
future changes.

Recreation & Youth Space

Recurrent aspiration for a gym or more youth-centric space; Luther Hall used for big games but a
true gym would be ideal.

High school room is considered too small; ideas to enlarge or repurpose underused smaller
rooms.

Strong desire to create a dedicated, well-equipped, and easily accessible youth room.

Building as Community Resource
Questions about better use of the house on the corner. Could it be used as community/
meeting/resource centers — for 12-step groups, neighborhood associations, potentially even
studio apartments for interns or caretakers.

= Concern about efficiency and ministry effectiveness of maintaining separate house(s).
Emergency Preparedness and Community Role

= Noted past participation as a Red Cross center; suggestion to coordinate with Thurston

County Emergency Management about disaster-resource capabilities.

Interest in community-oriented events (e.g., emergency preparedness, "know your rights"
trainings) and leveraging building as a hub.

Youth Ministry: Needs, Input, and Vision

Laura reviewed the youth info gathering session:

— Want their own, reliably accessible and safe space.

— Value community above all and fear losing that aspect.

—  Frustration with technology (TVs, streaming setup) — mainly labeling and ease-of-use
issues, easily fixable.

— Wish for practical life skills classes from older congregation members.

— Openness to broader church involvement but wary of being targets for proselytization; want
a safe, affirming, non-coercive environment.

— Want independence: to make a flyer, do their own outreach, participate more actively in
governance.



Group conversation:

— Growing interest in developing more intergenerational exchanges (tech help for older
adults in exchange for life skills/economic/career advice for youth).

— Recognition that attracting and retaining youth may require larger, more inviting spaces
and programmatic focus.

— Caution against simply replicating aggressive youth outreach tactics seen in conservative
churches — instead, maintain inclusive, affirming character.

— Issue raised about the high school room being insufficient in size; ideas for expansion or
better utilization of underused rooms.

Early Childhood (Preschool vs. Daycare) Program Direction

—  Critical distinction between preschool and daycare — different legal, staffing, and facility
requirements, especially for infants.

— Conversation regarding increasing need for affordable childcare in the community; call to
discern which service meets the greatest need and aligns with mission/feasibility.

— Potential expansion would necessitate commercial kitchen and infrastructure upgrades.

— Consensus on need for thorough planning before any initiative.

Engagement with Neighborhood and Community Groups

— Strong neighborhood respect for the church as a collaborative partner.

— Plans for further engagement with neighborhood association, including an upcoming meeting in
June.

— Interest in joint community projects, e.g. community garden, use of church as community
resource in disasters, more communication via social networks (Nextdoor, newsletters).

— Church is already a known resource for unhoused individuals for coffee, snacks, and occasional
meals.

Services and Support for Seniors/Elders

— Discussion of how to serve seniors beyond current 'Jubilee' programming.

-~ Previous daytime worship/education attempts lightly attended.

—  Call for more small groups/social opportunities, practical/life skills forums (e.g., housing
transitions).

— Recognition that seniors are a crucial stakeholder group, both for spiritual engagement and for
financial sustainability.

Additional Ministry and Societal Needs

— Interest in onsite social services (e.g., showers/laundry for unhoused guests - St. Mark Lutheran
does a laundry and housing option).

— Consider using existing but underutilized utility spaces; however access, liability, and scheduling
issues must be addressed



ChatGPT Themes

Listening Sessions

Committee Interviews

With the stroke of a pen

With the stroke of a pen

1. Creating a Welcoming, Multi-Purpose Space
o Commercial Kitchen & Community-Centered
Activities:

o Build a commercial kitchen: A well-designed
kitchen can be the heart of your congregation’s
outreach and community-building efforts.

o Offer intergenerational cooking classes (c.g.,
canning, baking bread, cultural cooking), which
bring together people from different backgrounds
and generations.

o Host community meals: Potlucks,
intergenerational gatherings, and food-based
outreach events (e.g., a multicultural dinner
night).

o Partner with local community members to
share culinary talents and foster inclusivity.

o Support daycare services: Having a full-time
daycare could meet a critical need in the
community, especially for working parents, and
could help with intergenerational engagement if
grandparents or other community members are
involved.

1. Spiritual Formation & Education

o Thematic Bible Studies: Regular studies focused on
relevant, engaging topics.

e Adult Forums: Expand adult education with retired
pastors and external speakers.

e Youth Programming: Adjust to generational changes;
include more relevance and ownership by youth.

e Youth Leadership Committee: Youth-led group,
modeled after school ASB, making their own decisions.

2. Fostering Community through Activities and Support
Services
e Social & Mental Health Support:
o Create opportunities for mental health
support and counseling, offering resources for
people who need it.

2. Youth Engagement (Faith Formation)
¢  Youth Committee (Youth-Led):
o Create a youth leadership group modeled on
ASB (Associated Student Body).
o Let youth plan events, make decisions, and lead
worship components.




o Build a labyrinth for meditation, providing a

quiet, reflective space for personal growth and e Fully Integrate Youth Perspective: Ensure youth
centering prayer. voices are heard in planning and decision-making.

o Offer programs for the homeless, including e Volunteer Youth Mentors: Involve adult volunteers
shelter assistance and skill-building opportunities who are not parents for broader mentorship.

to help them live independently.
e Support for Youth and Families:

o Develop activities for kids and families:
Gardening programs, cooking classes for kids, art
projects, and more. A neighborhood garden could
be a great way to involve young families in a
hands-on project, fostering both connection and
education.

o Nursery & Young Families: Make sure there’s
stability and relationship-building for young
families by considering a paid nursery attendant
to provide continuity for both kids and parents.

o Increase younger families: Continue building
events that attract and engage younger families,
like the pancake breakfast, and ensure your
communications reach them.

3. Building an Intergenerational and Inclusive 3. Worship & Congregational Life (Worship/Prayer_)
Community e Ecumenical Work (community life, general): Partner
« Integrating the Two Congregations: with other churches for shared worship, justice
o Host intergenerational potlucks or “blended” initiatives, or education.
worship services where the two congregations e Increase Interaction Between 9 & 11 Worship
mix, promoting opportunities for new Communities: Through joint fellowship events, shared
relationships to form. coffee hours or quarterly combined services
o Flip worship styles quarterly to offer both e Increase Intergenerational Activities: Consider game
groups a chance to experience the other’s style nights, service projects, mentorship programs.

and build understanding across different worship
preferences.




o Create intentional intergenerational
programming, like art classes, Bible study, or
exercise programs that bring together different
age groups.

e Creating Small Groups:

o Form small groups (e.g., bowling, softball, or
card groups) that are designed to encourage
deeper relationships outside of the regular
worship setting.

o Consider satellite groups that meet locally so that
people who live in the same neighborhoods can
get to know one another and build stronger
connections within their local community.

e Attract Younger Families: Offer relevant children's
programming, make worship more welcoming to new
parents

4. Communication & Volunteer Engagement
e Improving Communication:

o Create more transparency and communication
about church activities, especially the adult
education hour and other ministries. Ensure that
people know how they can get involved and that
there is a point of contact for every ministry.

o Regularly promote church events and volunteer
opportunities, and have a volunteer
coordinator in place who is actively recruiting
and welcoming newcomers into ministry areas.

e Volunteer Engagement & Involvement:

o Actively encourage volunteerism by inviting
new people to contribute and ensuring they are
welcomed into their roles.

o Introduce ministry fairs and other recruitment
tools that allow congregants to see all the ways
they can get involved.

4. Community Connection & Outreach (Justice, Community
Life)

e Potential partnerships: with social services. (Justice,
Community Life). Use building as a resource hub for
working families.

¢ Low-Income Daycare / Afterschool Care: Serve local
families through accessible childcare.

e Increase Connection with Squaxin Tribe: Build
authentic, respectful relationships and collaboration.

e Connection to Wider Community through volunteer
opportunities, shared spaces, community forums.




o Consider providing volunteer orientation or
training to ensure that everyone feels confident
and supported in their new roles.

5. Music as a Core Ministry and Community Asset
e Leverage Music to Build Community:

o Become the “music place” in your region,
offering diverse music opportunities for all ages,
skill levels, and genres. Hosting concerts and
workshops could attract people from surrounding
areas and build your reputation as a central music
hub.

o Encourage collaborative music events where
people of all ages and musical backgrounds can
come together, possibly forming new groups or
sharing talents with one another.

o Continue to invest in music programs by
ensuring your space and equipment are top-
notch—upgrading things like the minister’s
sound system and lighting in the sanctuary.

2. Facilities & Infrastructure
e Commercial Kitchen or remodel: Upgrade facilities to
support food ministries and events. (facilities)
e Add Daycare (Justice/Care for Vulnerable)
— Ensure licensing, safety, and high standards.
e Container for Loose Change at Each Service (finance)

6. Building Sustainability and Long-Term Growth
e Create a Sustainable Model for Growth:

o Add an associate pastor to help manage the
growing number of programs and provide more
direct support for pastoral care.

o Support long-term funding initiatives, like a
neighborhood garden or an endowment for
community outreach, to ensure programs can
continue and expand over time.

6. Communication & Technology
e Enhance Website: Improve usability, visual appeal, and
updated content for all generations.
e New Logo: Fresh branding to reflect vision and
welcome.

7. Opening the Church to the Wider Community
o Engage with the Local Community:

7. Long-Term Vision
e Focus on adaptability and sustainability




o Advertise educational and community-building
sessions, like parenting classes or interfaith
learning opportunities (e.g., Native American-led
adult education).

o Collaborate with local schools and
organizations to provide helpful resources, and
make your space available for community events.

o Outreach to vulnerable populations, like the
homeless, through initiatives that provide shelter,
food, or job training.

Serve Future Generations and Diverse Groups: Plan
facilities, worship, and programs for inclusivity and long-
term sustainability.

Show up for community — Listening sessions

Show up for community — Committees

1. Create a Socially Conscious and Empathetic Community

Focus on Active Listening and Empathy: Equip
individuals within the congregation to be good listeners.
Hold workshops or training sessions on active listening,
empathy, and emotional support to help members
connect deeply with others in need.

Offer Educational Opportunities: Increase your focus
on adult education, providing a space for the
congregation to learn about key social issues such as
homelessness, mental health, LGBTQIA+ rights, and
environmental concerns. This creates informed
individuals who can act thoughtfully in their
communities.

Foster Compassionate Conversations: Hold regular
discussion forums where congregants can share personal
stories and discuss important societal issues from a faith-
based perspective, such as the church’s stance on
Reconciling in Christ, parenting, or mental health.

1. Immediate Impact & Stewardship

Use endowment to help people now

— Prioritize using financial resources to address current
community needs rather than saving for later.

Continue to support food bank, City Gates, and other
agencies

— Maintain and grow partnerships with local service
organizations.

Backpack feeding program

— Expand food security initiatives for children and
families.




2. Support for Vulnerable Groups in the Congregation and
Beyond

Support for the Elderly: Increase focus on the elderly
in the congregation, whether by creating opportunities
for intergenerational activities, offering support with
daily tasks, or creating partnerships with retirement
facilities.

Daycare and Support for Families: Providing daycare
for working families can support parents who are
juggling jobs and family needs. This could also be a way
to attract young families into the church community.
Consider partnering with other local organizations to
provide this service and ensure it is affordable for
families in need.

Provide Meals for the Community: Continue to offer
free meals, lunches, or hot chocolate on cold days. This
serves as both an immediate form of relief and a way to
bring people together in a welcoming and inclusive
space.

Retirement Facility Support: Explore the possibility of
partnering with other churches or community
organizations to support retirement facilities, either by

providing volunteers, resources, or offering spiritual care.

2. Senior Support & Inclusion

Senior outreach — prevent isolation

— Offer home visits, calls, tech help, and social events to
keep elders connected.

Daycare for people with dementia

— Provide respite and care services for caregivers and
those with memory challenges.

3. Support Systems & Preparedness

Support groups

— Offer peer-led or professionally supported groups for
grief, addiction, parenting, etc.

Increase awareness of tuition assistance program

— Market and simplify access to educational support
programs.

Be a storage site for emergency supports

— Serve as a distribution or storage hub for disaster
relief supplies.

3. Create Spaces for Connection and Belonging

Foster Intergenerational Engagement: Develop
activities that encourage intergenerational connections,
such as cooking classes, art projects, or Bible study
groups that bring people from different age groups
together.

Small Groups: Develop multiple ways for members to
form small groups to build deeper relationships. This

4. Youth Engagement & Empowerment

Reach out to young people

— Build intentional relationships with youth in and
outside the church.

Make things more appealing to youth

— Use relevant formats and music; ask for youth input.
Mega Church type concerts

— Host large-scale youth-focused worship/music events
to draw wider engagement.




could involve creating groups centered around shared
interests like sports, crafts, or social action initiatives.
Community Networking Hub: Transform the church
into a resource center that connects people with local
counseling, job, and housing resources, especially as
social services face cutbacks. Have a system in place to
refer individuals in need to the right resources, whether
through partnerships with other nonprofits or a church-
run network.

Spread the word about youth events by peer
invitations

— Empower youth to be ambassadors for events and
programs.

Make Sunday School not like school; make it safe and
relational

— Reimagine Christian education to be fun, exploratory,
and peer-connected.

Adults sharing life advice with youth

— Create mentoring circles or intergenerational
conversations

4. Be a Source of Outreach and Advocacy

Serve as a Resource Hub for Local Needs: Partner with
local schools, PTAs, and nonprofits to determine the
actual needs in your area. You can organize school
supply drives, clothing donations, or fundraisers for
essential local projects.

Support Homelessness Initiatives: Continue supporting
programs and initiatives that help homeless individuals.
Consider partnering with groups like Treehouse and
Wishing Well, or supporting local shelters by providing
volunteers, resources, or food.

Advocate for Mental Health: Increase your outreach for
mental health support, potentially offering counseling
resources, suicide prevention training, or bringing in
mental health professionals to lead discussions or
workshops.

Collaborate with Olympia Commons Congregations:
Consider collaborating with neighboring congregations
in the Olympia Commons to share resources, host joint

5. Community Presence & Civic Engagement

Partner with civic programs to serve the community
— Strengthen collaboration with schools, shelters, city
services.

Sponsor a protest

— Support causes aligned with gospel values; show up
in public witness.

Be prepared to help refugees, immigrants, and others
targeted by ICE

— Provide legal aid connections, sanctuary, advocacy, or
housing.

Take on role of Lutheran Refugee Social Services

— Be a hub for refugee resettlement or integration
assistance.

Find solutions for the vulnerable

— Focus on equity and justice through direct support and
policy advocacy.




events, or even provide community-based counseling or
support services.

5. Encourage Community Engagement and Volunteerism

e Volunteer Training & Empowerment: Encourage
members to step up and take more ownership in church
ministries, particularly in pastoral care. You could offer
training for lay leaders to help them provide emotional
and spiritual support, or equip them to reach out to
members who have not attended recently.

e Volunteer Coordination: Bring in a volunteer
coordinator to ensure that new volunteers are welcomed
and integrated into the right areas of ministry. Regular
volunteer fairs or opportunities for members to explore
different ministries would help people find their place.

e Community Building Through Social Events:
Consider hosting an open house or a neighborhood
event to introduce the church to people who may not
know it exists or have not been involved for a while. This
can help break down barriers and create new avenues for
connection.

o Church Presence at Local Events: Have a church entry
or booth at local events like the Tumwater 4th of July
parade or the Pride Parade, offering a welcoming
presence to the wider community. These efforts can help
shift the church's image and attract people who might not
otherwise visit.

6. Connection & Communication

Create connections

— Foster deeper relationships among members and with
the broader community.

Spread the word

— Use effective communication strategies for events and
ministries.

6. Strengthen the Church’s Role as a Faith Community
e Build a Resilient Community: Equip individuals in
your congregation to build resilience in themselves and
others by offering courses on mental health, suicide

7. Sanctuary & Belonging

Church as a stable presence
— Remain a constant place of peace and hope in an ever-
changing world.




prevention, emotional intelligence, and spiritual
growth.

Expand Community Education: As you work to
expand Adult Education, invite community experts in
areas like mental health, homelessness, public education
and environmental issues to help build a more socially
conscious congregation.

Create More Platforms for Sharing: Introduce panel
discussions, storytelling events, or workshops that give
people from the congregation a chance to share their
stories and experiences. These can address topics like
LGBTQIA+ inclusion, parenting, mental health
struggles, or local environmental action.

Build sense of belonging

— Be intentionally welcoming, especially to
marginalized groups.

Provide sanctuary

— Offer physical and spiritual safety for those in crisis.

7. Sustaining Long-Term Impact

Create Internships and Volunteer Programs: Partner
with local colleges to provide internships in various
areas like music, grief ministry, community kitchens,
or business management. These internships not only
help build connections between the church and local
educational institutions but also provide a valuable
service to the community.

Look for Proven Partnerships: Instead of reinventing
the wheel, look to partner with established
organizations that are already effectively helping with
issues like homelessness, mental health, or children’s
education.




Money no object — Listening Sessions

Money no object — Committees

Facility Enhancements:

Commercial Kitchen: To support current ministries and
meet unmet needs in the community, including providing
meals.

Sanctuary Refresh: Upgrades to lighting (dimmable
LEDs), improving ADA compliance by widening space
for wheelchairs, and replacing certain stained glass
windows with options that let in more natural light.
Building Expansion:

o Family Center for supporting families.

o Resource and Counseling Centers to offer
practical and emotional support to community
members.

o Childcare/Preschool area to serve low-income
families.

o Knocking down the legacy side of the building
to create new facilities for daycare, eldercare,
retreat spaces, wedding venues, and additional
meeting rooms.

o Housing: Affordable housing options, possibly in
the form of boarding rooms or even housing for
families and those in need.

Better Signage: To make the church more visible and
welcoming, and to communicate its offerings more
clearly to the public.

Exterior Lighting: To improve visibility and show the
church as a warm and inviting space.

Roof Repairs and Mortgage Payoff: Ensuring that the
building’s structural needs are met, including paying off
the mortgage and fixing windows.

Facilities & Infrastructure Improvements
e Kitchen Remodel/Update/Commercial Kitchen
o Be a feeding site with social support (like
Community Kitchen)
e Building Systems & Maintenance
o Repair or upgrade all building systems
o Improve building security
o Improve technology
o Refurbish Luther Hall including sound system
e Recreation & Common Areas
o Movie theater
o Youth games
o Dedicated quilting room with storage
e Sanctuary Improvements
o Lighting
o Revise sanctuary to flexible seating for more
activities/functions




Additional Ministries and Services:

e More Pastoral Support: Hiring multiple associate
pastors to help carry out the church’s mission and
provide more personalized support.

o Affordable Housing: Building housing, possibly
modeled after a monastery, to provide affordable living
spaces for those in need.

o Community Youth Space: Creating more space for
youth activities, not only for the church’s members but
for the local community’s youth as well.

e Security: Implementing security systems for the
church’s building and grounds to ensure safety for all
who use the space

Housing & Community Living
o Explore solar
e Consider a 'Luther's Table' concept: café below, housing
above
e Transitional housing
o Low-rent housing
e Senior housing / Retirement facility
e Retirement community housing

Outreach, Mission & Social Support
o Have special items available (diapers, formula, clothing)
for distribution
o Invest in activities to foster relationship building among
churchgoers

Education & Program Growth
e Preschool expansion
e Sponsor a language class to teach English and customs
e More money in youth projects
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